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Directory
Operations 
Hera Smith - Interim Manager Settlement Implementation
Lee Gray - Interim Manager Settlement 
Implementation (from May 2016)
Lisa Warbrick - Office Manager
Cassy Titter - Finance and Administration Officer 
Ben Potaka - Fisheries Manager
Hayden Turoa - Programme Manager Te Mana o Te Awa 
Kahureremoa Aki - Kaiwhakarite Te Awa Tupua
Sheena Maru - Project Manager Whanganui Iwi
Javell Pereka - Iwi Registration    
  & Administration Support Officer 
Reneé Tamehana - Administration Officer

Support 
Legal Counsel - Kahui Legal
Accountant - Spooner, Hood & Redpath Limited 
Auditor - Silks Audit Chartered Accountants Ltd

Contact Details 
Physical Address: 357 Victoria Avenue,  
Whanganui 4500
Postal Address: PO Box 544 Whanganui 4540 
Phone: 06 281 3375 or 0800 AWA TUPUA (0800 292 8878) 
Email: office@ngatangatatiaki.co.nz 
Website: www.ngatangatatiaki.co.nz

Governance
Elected Trustees (26 September 2015 - current)

Advisory 
Trustee 

(from 
December 2016) 

Tracey Waitokia

Gerrard Albert 
(Chairperson)

Rāwiri Tinirau   
(Deputy Chairperson)

 Miriama Cribb  Chris Kumeroa

Susan Osborne   Keria Ponga Reneti (Ned) Tapa

NGĀ TĀNGATA TIAKI O 
WHANGANUI STRUCTURE

Whanganui Iwi

Ngā Tāngata Tiaki
 o Whanganui

Whanganui Iwi 
Fisheries Ltd

Primary role – Protect and grow 
the pūtea / commercial assets 

Te Ngakinga o 
Whanganui  

Investment Trust

Whanganui Iwi  
Development Trust

Primary Role: 
Iwi wellbeing, 

community  
and cultural

Primary Role 
– Governance 
and strategic 
direction and 
stakeholder 

management
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TUPUA TE KAWA
Nō te kawa ora a ‘Tupua te Kawa’ hei taura here nā te Te Awa Tupua me ōna tāngata  

ki te kawa nō tawhito rangi

The natural law and value system of Te Awa Tupua, which binds the people to the  
River and the River to the people

STRATEGIC FOCUS

Mouri Ora             Mouri Awa        Mouri Tangata
The health and wellbeing of the Awa, the health and wellbeing of the Iwi

The health and wellbeing of Te Awa Tupua.
Strong relationships with all Iwi and the  

community to collectively uphold  
Tupua te Kawa.

Hapū and Iwi wellbeing, growth and prosperity.
Whanganuitanga: Advancement of  
hapū mana through mutual focus  

and cooperation.

Ko te Awa te mātāpuna o te ora

Tuatahi

Ko au te Awa, ko te Awa ko au

E rere kau mai te Awa nui mai i te  
Kāhui Maunga ki Tangaroa

Ngā manga iti, ngā manga nui e honohono 
kau ana, ka tupu hei Awa Tupua

Te Awa Tupua is a spiritual and physical entity that supports and 
sustains both the life and natural resources within the Whanganui 
River and the health and wellbeing of the Iwi, hapū and other 
communities of the River.

The Iwi and hapū of the Whanganui River have an inalienable 
interconnection with, and responsibility to, Te Awa Tupua and its 
health and wellbeing.

Te Awa Tupua is an indivisible and living whole from the mountains to 
the sea, incorporating the Whanganui River and all of its physical and 
metaphysical elements.

Te Awa Tupua is a singular entity comprised of many elements and 
communities, working collaboratively to the common purpose of the 
health and wellbeing of Te Awa Tupua.

TE AWA TUPUA STRATEGY

Tuatoru

Tuarua

Tuawhā



Pānui-a-Tau: 
Chairperson and  
Trustees Report

Ko Tupua te  kawa, ko Tā whito te kawa, ko te matoi o te Rangi!
Tēnei rā te  taketake e Rongo-ma-rua-whatu-ma, whakeketia ki runga ki te Awa-nui-a-Rua, waiwai 

te Awa-nui-a-Rua, tuatua te Awa-nui-a-Rua, ko oruoru koe whakatupuria he kawa ora!

Kāti, e te Te Kāhui Mārama, katau kua huri atu ki te ao ki  tua, maranga! 

Ko ta Te Awa Tupua ‘he ripo, he tipua, he kāinga’. Kua akona ngā uri ko ngā tipua kei rō wai, 
kei runga maunga, kei whea rānei – he tupuna katoa nō tātau. Nā tēnei whakapono, ka matua 

mārama ngā uri o te awa ki te whakataukī  – Kauaka e kōrero mō te Awa, kōrero ki te Awa!

Whākina, whākina, whākina!  

Ngā Tāngata Tiaki o Whanganui Trust (the Trust) is pleased 
to present the Annual Report and audited financial 
statements of the Trust for the year ended 31 March 2017.

In the second full year of operation, the Trust has 
consolidated and built upon the already sound governance 
and operations potential of its group structure.  This 
has meant mustering all the resources at our disposal 
to carry the substantial workload signaled in last year’s 
Annual Plan which focused on delivering the Te Awa Tupua 
Strategy and the Five Year Strategic Operational Plan 
(reproduced on pages 8-10).   The Annual Plan for 2017-
2018 maintains that momentum.

The power and potential of Ruruku Whakatupua, Te 
Awa Tupua and Tupua Te Kawa are beginning to capture 
the wider imagination as communities nationally and 
internationally seek to understand our innate relationship 
with Te Awa Tupua. With the passing of empowering 
legislation in March 2017,  Te Awa Tupua can now speak 
for itself supported at law. It can promote, advocate and 
defend its health and wellbeing in accordance with the 
kawa, the universal natural order, expressed daily in our 
tikanga. The journey has begun. The challenge for the Iwi 
is to live and chronicle Te Awa Tupua even more overtly in 
our daily interactions so that others may be drawn in and 
connect with  the mouri and wairua of our Tupuna Awa 
and in so doing be compelled to act in its best interests.

On another level, while waiting to receive the total 
sum of settlement redress (which landed after the 
reporting period, on 5 May 2017),  the Trust is proud 
that it nonetheless was able to provide capability and 
capacity building opportunities for uri, whānau and 
hapū as a pathway towards achieving the overarching 
strategic objectives of inclusiveness, understanding and 
empowerment through Tupua te Kawa and Te Awa Tupua. 
The Trust is also pleased that it now has the infrastructure 
to grow our financial assets and care for those we have 
inherited with the dissolution of the Whanganui River 
Māori Trust Board, Pākaitore and Te Whiringa Muka Trusts. 
The Trust is thankful for the leadership shown by the 
Chairs and trustees of those former iwi trusts.

There have been a number of highlights throughout the 
year and the Pānui-a-Tau for 2016-2017 is an opportunity 
to present and celebrate some of our successes while also 
taking stock of the challenges and workload ahead of us.

Kei to te ihu takoto ake, kei to waenga tirohia, tēnei akina! 

Gerrard Albert
Chairperson, Ngā Tāngata Tiaki o Whanganui

Te Hoe Kia Rite: 
Our Journey 
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Te Whakanuitanga: 
Celebrating Our 
Successes

Te Awa Tupua (Whanganui 
River Claims) Settlement 
Bill Enacted
 
Ensuring the safe passage of the 
Te Awa Tupua (Whanganui River 
Claims) Settlement Bill into law  
was a major focus this year.  

The first reading occurred on 25 
May 2016 and was attended by well 
over 200 uri, other iwi leadership 
and communities from throughout 
Te Awa Tupua.  The Bill continued 
to progress through Select Committee stages 
via  submission hearings held at Whanganui in 
August and then Wellington in September 2016. 

A small delegation of Ngā Tāngata Tiaki o Whanganui 
Trustees and kaumātua attended the second reading 
on behalf of the greater Iwi on 7 December 2016.  
This set the stage for the third and final reading of 
the Bill at Parliament on 15 March 2017.  For the last 
time our people carried all those who had made this 
possible to Parliament to witness the passing of the 
Bill into law. We subsequently returned home with 
both the clarity and the certainty that our Awa and 
our mokopuna deserve: “He ao āpōpō, he ao tea!” 

On 21 March 2017, the Te Awa Tupua (Whanganui 
River Claims Settlement) Act came  into force to give 
legal effect to the settlement’s arrangements.

Te Pou Tupua 
Nominations Agreed 
Te Pou Tupua, is a singular position performed by two 
people who will be the human face of Te Awa Tupua 
and act in the name of Te Awa Tupua.  They are jointly 
appointed by the iwi of Te Awa Tupua and the Crown.

Immediately following the third reading of the Te 
Awa Tupua (Whanganui River Claims Settlement) 
Bill, Te Awa Tupua leadership met with Minister 
Finlayson to discuss nominations for Te Pou Tupua.  
Both parties agreed to appoint Dame Tariana 
Turia and Turama Hawira.  This followed a lengthy 
nomination process undertaken by Whanganui Iwi 
and other iwi with interests in Te Awa Tupua.

Te Pou Tupua is the embodiment of Te Awa Tupua, 
a sacred post which will hold the Crown, local 
government and all communities to account for 
recognising and providing for the innate values 
of Te Awa Tupua, Tupua Te Kawa.  Amongst its 
week to week responsibilities  Te Pou Tupua will 
be required to develop appropriate mechanisms 
for consulting and engaging with the iwi, hapū 
and communities of Te Awa Tupua. Te Pou Tupua 
will also administer a $30million contestable fund 
to support community initiatives relating to the 
environmental enhancement of the Whanganui River.

Te Ngakinga o Whanganui 
Trust Established
The establishment of Te Ngakinga o Whanganui 
Trust  is pivotal to the protection and growth of our 
settlement assets.  Three directors were appointed 
by the Trust in 2016: Simon Karipa (Chair); Nancy 
Tuaine and Keria Ponga.  Their responsibilities 
are encompassed in the following themes: 

• Kia whakatō ai ngā kakano - Protect the 
assets of the Trust for future generations 

• Kia ngaki ai te māra - To grow and develop 
the assets of Ngā Tāngata Tiaki o Whanganui 
on behalf of the uri of Whanganui so they 
provide for today and tomorrow.

• Kia puāwai ngā hua - That the Iwi 
have the benefits of their work.

5
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Investment Framework 
Confirmed

Te Ngakinga o Whanganui Trust has worked closely 
with the Trust to develop and confirm its Investment 
Framework.  The framework is viewed as an innovative 
way of expressing Tupua Te Kawa within an investment 
context that achieves the Trust’s strategic objectives.  

 

 
 Kia whakatō ai ngā kakano - Protect the assets of Te Ngakinga for future 

generations  
 Kia ngaki ai te māra - To grow and develop the assets of Nga Tangata Tiaki o 

Whanganui on behalf of the uri of Whanganui so they provide for today and 
tomorrow. 

 Kia puāwai ngā hua - That the Iwi have the benefits of their work. 
 

Investment Framework Confirmed 
 
Te Ngakinga o Whanganui Trust has worked closely with the Trust to develop and 
confirm its Investment Framework.  The framework is viewed as an innovative way 
of expressing Tupua Te Kawa within an investment context that achieves the Trusts 
strategic objectives.   
 
The Investment Framework  

 
 

 

 
Strategic objectives of the Investment Framework 

 
The Investment Framework incorporates the values of Tupua Te Kawa and 
aligns with NTT Group’s Strategic objectives. These are: 

 
1.1 Kawa Tuatahi: Ko te Awa te mātāpuna o te ora 

The Investment Framework incorporates the values of Tupua Te Kawa 
and aligns with NTT Group’s Strategic objectives. These are: 

 
Te Awa Tupua is a spiritual and physical entity that supports and 
sustains both the life and natural resources within the Whanganui River 
and the health and wellbeing of the iwi, hapū and other communities of 
the River. 

 
A percentage of profits may be distributed to increase the health and 
well-being of Te Awa Tupua and Whanganui Iwi including health, 
education, employment and recreation, through distributions from 
Te Ngakinga and WIFL to NTT and the Whanganui Iwi Development 
Trust, but only after administration costs and reinvestment targets 
have been met.

Tupua Te Kawa 

Investment 
Framework 

SIPO 

The Investment Framework 

1.1	 Kawa Tuatahi: Ko te Awa te mātāpuna o te ora 
The Investment Framework incorporates the 
values of Tupua Te Kawa and aligns with NTT 
Group’s Strategic objectives. These are:

	 Te Awa Tupua is a spiritual and physical entity 
that supports and sustains both the life and 
natural resources within the Whanganui 
River and the health and wellbeing of the iwi, 
hapū and other communities of the River.

	 A percentage of profits may be distributed to 
increase the health and well-being of Te Awa 
Tupua and Whanganui Iwi including health, 
education, employment and recreation, through 
distributions from Te Ngakinga and Whanganui Iwi 
Fisheries Limited  to NTT and the Whanganui Iwi 
Development Trust, but only after administration 
costs and reinvestment targets have been met. 

1.2	 Kawa Tuarua: E rere kau mai te Awanui, 
mai i Te Kāhui Maunga ki Tangaroa

	 Te Awa Tupua is an indivisible and living 
whole from the mountains to the sea, 
incorporating the Whanganui River and all of 
its physical and metaphysical elements.

	 Taonga Assets (including Pākaitore lands) are to 
be protected and can never be mortgaged or sold.

	 Whanganui Iwi aspires to commercially invest 
in our own rohe but our priority is firstly to 
maximise the return to Whanganui Iwi.

	 Commercial investments must be 
able to be bought and sold for the 
purposes of achieving such returns.

1.3	 Kawa Tuatoru: Ko au te Awa, ko te Awa ko au

	 The iwi and hapū of the Whanganui River have an 
inalienable interconnection with, and responsibility 
to, Te Awa Tupua and its health and wellbeing.

	 We are inseparably connected to Te Awa Tupua 
as will be our mokopuna and their mokopuna. 
Our investment approach is long term and 
intergenerational. The Whanganui River 
settlement provides an opportunity to provide 
for Whanganui Iwi for generations to come.

	 Therefore, no principal from the settlement 
will be distributed, though income may 
be distributed after administration costs 
and reinvestment targets are met.

1.4	 Ngā manga iti, ngā manga nui e honohono 
kau ana, ka tupu hei Awa Tupua

	 Te Awa Tupua is a singular entity comprised 
of many elements and communities, working 
collaboratively to the common purpose of the 
health and wellbeing of Te Awa Tupua.

	 Investing and financial returns are a means to 
help Whanganui Iwi achieve our greater strategic 
aspirations. Te Ngakinga and Whanganui Iwi 
Fisheries Limited  are components of the NTT 
Group and  have specific roles to play within 
that Group. Our investment decisions will be 
supported by due process and expert advice.

Strategic objectives of  
the Investment Framework

The Investment Framework incorporates the values of Tupua Te Kawa and aligns 
with Ngā Tāngata Tiaki (NTT)  Group’s Strategic objectives. These are:
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Tribal Entities  
Transitioned to the Trust
The settlement legislation provided for the dissolution 
of the Whanganui River Māori Trust Board, Pākaitore 
Trust and Te Whiringa Muka o Whanganui Trust and 
the transfer of functions and assets to the Trust.  The 
Trust worked collaboratively with the tribal entities 
to ensure a smooth transition of responsibilities 
following enactment of the legislation.  This included 
the receipt and management of assets and liabilities 
transferred to the Trust.  These transactions are shown 
in the financial performance section of this report.

Organisation Redesign
This year has been a state of transition as the Trust 
has moved towards the next phase in the journey. 
It is  imperative, that the Trust operated efficiently 
and effectively , and was fit for purpose for the 
future. Therefore, the Trust initiated an organisation 
review to provide clarity of roles, functions and 
the appropriate plan to ensure it had the right 
expertise and capability available to the Trust.

Hera Smith was engaged as the Interim Manager Settlement 
Implementation in December 2015 and oversaw the 
establishment of the Trust’s operations capacity.  Later, 
Deloitte Manager Lee Gray was engaged to manage the 
organisation temporarily to ensure that staff continued to 
have guidance and management and  operations continued  
to run smoothly. The Trust launched a recruitment process 
for a General Manager in October 2016 to find a suitably 
qualified full-time manager to take the Trust forward to  its 
consolidation phase. The Trust acknowledges the leadership 
of Hera Smith and Lee Gray in the reporting period 
and thanks all staff for their hard work and dedication 
to achieving the Trust’s objectives over 2016-2017. 

Te Mana o te Awa
Hei Whakaaro Tahi ki te Mana o Te Awa is the 
agreement between Whanganui Iwi and Genesis 
Energy that acknowledges the impact of the Tongariro 
Power Scheme on Te Awa Tupua and on our cultural 
and spiritual values while maintaining Iwi opposition 
to the Tongariro Power Scheme. The Trust administers 
the Te Mana o te Awa (Whanganui Iwi Initiatives)  fund 
on behalf of Whanganui Iwi and is responsible for 
supporting a broad range of initiatives that contribute 
to the health and wellbeing of Te Awa Tupua and the 
relationship of Whanganui Iwi with our ancestral awa. 

Building on the success of the last year, Te Mana o 
Te Awa has distributed funds to support a diverse 
array of programmes and projects ranging from 
governance training, awarding of scholarships, 
research, strategy development, improved access to 
drinking water, wānanga reo and wānanga tikanga. 

Succession remains a significant focus  of the Mana 
o te Awa programme with the annual Raukotahi 
Summit an important  annual event for te hunga 
kawitiwiti (youth) to develop and grow individuals’ 
strengths towards achieving life goals whilst being 
exposed to kaupapa Whanganui environments.  
This is coupled with the scholarship programme 
which supports tertiary studies.  This year seven 
scholarships have been awarded to students 
studying law, science, accounting, Māori resource 
management,  business and administration.

Four of this year’s scholarship holders have also  
received additional support through a Relationship 
Agreement with Victoria University.  The Agreement 
recognises that the participation and success 
of Whanganui Iwi, staff and students at Victoria 
University have high strategic importance.

TE MANA O TE AWA TE MANA O TE IWI 
Total 
Te Mana  
o Te Awa  
projects25

Across the following categories: 
SUPPORT TO IWI EVENTS
• Whanganui Hunting  

  & Food Festival
• Taipāhake Kaumātua Olympics
• Puanga 2016
• Tira Hoe Waka
• Paerangatahi competitions

Whānau Wānanga

GIS Mapping workshop 
alongside Tamaūpoko
Tupuna Rohe projects

Scholarships
 awarded in  

August 2016

7

10

Environmental  
Enhancement

5
Cultural and Spiritual 

enhancement

3
Research &  
Monitoring

3
Kapa Haka

3
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Student Profile
Jacob Robinson is a Te Mana o te Awa scholarship 
recipient for his Bachelor of Science degree 
(Major Earth Science, Minor Environmental 
Science). Jacob then went on to achieve a 
Bachelor of science in Earth Science 1st Class 
honors. During these years his main focus of 
study was the science of volcanology around 
our sacred maunga in the headwaters of the 
Whanganui catchment.  Although he maintains 
a strong interest in this area of science, he 
has diverted his focus now to where he sees a 
great need to improve the understanding of 
many environmental issues facing our Awa.

Following his success he was invited into the PhD 
programme at Massey University.  The research 
he is undertaking investigates the impact of 
sediment on the health of Whanganui River and 
its tributaries by developing new geochemical 
techniques.  This research is done in partnership 
with Manaaki Whenua and Whanganui Iwi.  The 
work will make a considerable contribution to 
the understanding of the natural processes at 
work within the Whanganui river system and, 
aims to develop techniques to explore sediment 
regenerations and movement throughout the 
waterways. These issues cannot be considered 
if research is restricted to the waterways. 
Understanding the impact forests, surrounding 
lands, people and entire ecosystem have on 
the health of Te Awa Tupua is a central focus.

Direct engagement is an effective way of gaining 
commitment more broadly to upholding the Trust’s 
purpose and advancement toward the realisation of 
the Te Awa Tupua Strategy.

Since 2014 the Trust has been increasing these 
engagements in addition to reporting regularly 
to Te Rūnanga o Te Awa Tupua. One key area of 
engagement is via Te Matua a Rohe as a conduit for 
communications back to hapū and Tupuna Rohe.

Te Matua a Rohe have made a significant 
contribution in this regard, namely: 

•	 Bringing Tupuna Rohe representation to a 
common table, to work for all.

•	 Symbolising the essence of Te Awa Tupua by 
giving over to a collective vision for the River.

•	 Formulated annual work plans and budgets for 
Te Matua a Rohe for two years now. 

•	 Established policy and operational procedures 
for Te Matua a Rohe through governance 
guidelines.

•	 Worked with the Trust on setting of the Te Awa 
Tupua strategy – Mouri Awa, Mouri Tangata, 
Mouri Ora. 

•	 Planning for a Strategic Communications 
Project.

•	 Assisted the Trust define the strategic 
priorities for the first five years.

•	 Worked with the Trust to define desired skill 
sets to augment the skills at the Trust table as 
Advisory Trustees.

•	 Initiated an Expressions of Interest process 
for appointment of an Advisory Trustee to the 
Trust.

Te Rūnanga o  
Te Awa Tupua and 
Te Matua a Rohe
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Communications 
In the reporting period, the Trust has concentrated 
upon the finalisation of the settlement legislation 
and through this process continued to support the 
infrastructural requirements of Te Rūnanga o Te Awa 
Tupua and Te Matua a Rohe as the primary connections 
with Whanganui uri.  Particular attention has also 
been paid to the development and maintenance 
of relationships with the wider communities of Te 
Awa Tupua in preparation for the appointment of 
Te Pou Tupua and implementation of the Te Awa 
Tupua Framework, Te Pā Auroa nā Te Awa Tupua. 

The Trust has reviewed its current communication plan 
and implemented recommendations from the review, 
one of which is  to seek external advice to formulate a 
communication delivery strategy. This strategy will be 
implemented over 2017-2018 and will provide greater 
opportunity  for socialisation and training on Te Pā  
Auroa nā Te Awa Tupua amongst our whānau and hapū.

Whanganui Iwi Projects 
(Iwi Development Trust)

A proposed Whanganui Iwi Development Trust 
will be the key delivery vehicle of the Ngā Tāngata 
Tiaki o Whanganui Trust Group for charitable 
initiatives and programmes to enable the ongoing 
social, political and economic development of 
Whanganui whānau and hapū.   An initial round 
of preparatory engagement has been completed 
and follow up work is required to be undertaken 
to ensure the function of the Iwi Development 
Trust meets the expectations of Whanganui uri. 

Kia Ū Ki Uta:  
Facing Our Challenges

Te Pae Ki Tua:  
Planning Our Future

Putting Our Five 
Year Strategic Plan 
Into Operation 
The Trust undertook a road mapping exercise to 
support the execution of its Five Year Strategic Plan. 
The road map plotted activities around the strategic 
priorities the Trust had set in collaboration with Te 
Matua a Rohe and Te Rūnanga o Te Awa Tupua.
As a planning tool, it helped determine, 

amongst other things, the type of organisation 
design the Trust requires to establish over the 
next two years of consolidation work and the 
style and experience required of a potential 
General Manger to lead the organisation.
The headings - Inclusiveness, Understanding, and 
Empowerment – summarise the overall outcomes the 
Strategic Plan seeks to achieve over that timeframe.
Key commitments within this plan continue to be 
communications, maintenance of strategic focus, 
and upskilling of all uri, whānau and hapū to 
understand and implement Ruruku Whakatupua, 
the Whanganui River Deed of Settlement.
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Mouri Ora, Mouri Awa, Mouri Tangata
The health and wellbeing of the Awa, 

the health and wellbeing of the Iwi

STRATEGIC  
FOCUS AREAS

Inter Iwi Pae
To provide for an 
Inter Iwi pae that 
strengthens and 
provides opportunities 
for hapū, political, 
economic, social 
and environmental 
development.

Growth and 
Prosperity

To develop robust 
structures and a 

strategic approach 
to the growth and 

prosperity.

Te Pākurukuru
Initiate and formalise  
Te Pākurukuru, that shall 
reflect the renewal of the 
Treaty relationship between 
Whanganui Iwi and the 
Crown through Te Awa  
Tupua.

Formal Accords
Formal Accords for the 
benefit of Te Awa Tupua, 
with local government, 
central government, non-
government organisation 
and River users.

Communications
Communications Plan  

and Delivery  
Strategy.

Public  
Relations

Promote leadership 
amongst whānau, hapū,  
Iwi and all communities  

of Te Awa Tupua.  
To influence outcomes to 
achieve the Te Awa Tupua 

Strategy.

Orientation
Whanganui whānau, hapū and 

Iwi orientation of Tupua te 
Kawa, Ruruku, Whakatupua 

and Te Awa Tupua.

Hapū  
Development

Initiate an environmental 
scan to assist the 
development and 

implementation of 
the hapū development 

strategy.

Te Rūnanga  
o Te Awa Tupua

To support the  
strengthening  

Te Rūnanga  
o Te Awa Tupua.

Inclusiveness      Understanding     Empowerment

The Strategic Plan for 2016-2021 will ensure:

• That all hapū, iwi and communities of Te Awa 
Tupua are included and are participating in the 
advancement of the Te Awa Tupua Strategy;

• That all hapū, iwi and communities of Te Awa Tupua 

build an understanding of Te Awa Tupua Framework 
and Ruruku Whakatupua; and

• That all Whanganui hapū and iwi are empowered to 
uphold our responsibilities to Te Awa Tupua in line 
with our Whanganuitanga, Kawa and Tikanga.

Ngā Tāngata Tiaki o Whanganui  
Five Year Strategic Plan 2016-2021

10
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Ngā Tāngata Tiaki o Whanganui Annual Plan

Strategic Projects for 2017/2018
PROJECT

Post Settlement 
Transition & 
Establishment 
Work

Ruruku Whakatupua 
Implementation 

Te Pou Tupua, Te 
Korotete and Te 
Karewao Strategy 
and Planning 

Inter Iwi Pae 

Customary 
activities

Surface Water 
Review

Fisheries 
Quota Contract 
Management

OBJECTIVE 

•	 Ngā Tāngata Tiaki operations and group are established to facilitate the implementation of Ruruku 	 	
	 Whakatupua, invest and grow the asset base, and connect with beneficiaries, hapū, iwi and communities 	
	 of Te Awa Tupua.
•	 Establish the Iwi Development Trust 
•	 In support of the implementation, a post settlement working group for transition is established

•	 Create a framework to manage, deliver and evaluate activities and progress on Implementation of 	 	
	 Ruruku Whakatupua.
•	 Strategic Communications 

•	 Establish the office of Te Pou Tupua and Te Korotete (contestable fund) mechanisms.

•	 To provide for an Inter Iwi Pae, that identifies, assists and strengthens deficiencies and opportunities 	
	 for hapū political, economic, social and environmental development.

•	 To ensure the “authorised customary activities” are established and managed.

•	 Improve coordination of the management of activities occurring on the surface of the  
	 Whanganui River.

•	 Effectively execute the responsibilities of the Trust to govern and manage the Commercial Fishing 	
	 assets (MIO) and Customary. 

Whanganui Iwi and 
Te Mana o Te Awa 
Projects

Fisheries 
Management

•	 Agree Framework and Timeframe for Whanganui Iwi Projects (Marae Infrastructure, Cultural, Capacity 	
	 and Education) with hapū and Tupuna Rohe.

•	 Protection, management and sustainable management of freshwater fisheries within the River 	 	
	 catchment.  

Appointments 
Committee to 
Subsidiaries

•	 The Trust plans and initiates an appointments committee to fill the (3) remaining parts to the group. 

Operational Work Streams Plan 2017-2018 
Pre-enactment implementation work streams for Ruruku Whakatupua
Ruruku Whakatupua sets out a number of matters that needed to be attended to before the Settlement legislation 
including various elements of the Te Pā Auroa framework.
The Trust developed a table that listed those matters and steps that needed to be prioritised so that the Trust remained on target.

Genesis Contract 
Management

Manage the Financial 
assets of the Trust

•	 Effectively execute the responsibilities of the Trust to manage the Relationship with Genesis at 	 	
	 Governance, Relationship Group and operations (Te Mana o Te Awa) levels
•	 Transfer responsivity to the Iwi Development Trust

Implement the Investment framework to support the protection and growth of settlement assets

PROJECT OBJECTIVE 

Property Pākaitore Lands and Trust Board lands are adequately managed. 

Awa FM Licence 
Management Work with Awa FM on its obligations to the license holder and funders. 

Iwi register/ 
database

Review the current Iwi register and bring this information up to date, by investing in a ‘data’ management 
software.
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Ngā Tāngata Tiaki 
Governance 
Ngā Tāngata Tiaki o Whanganui Trust convened 
monthly Trust meetings and called an additional 4 
meetings and workshops for the year ended 31 March 
2017. In addition to these meetings Trustees have 
attended hui, hapū and tupuna rohe engagements, 
stakeholder interactions and community forums. 
Outside of Trust meetings, Trustees have been active 
in providing comment and feedback on submissions, 
papers, planning and policy documents. Trustees have 
also supported operational staff at engagement hui. 

Te Pae O Mua:  
Reviewing  
Our Performance

Fisheries
One of the roles the Trust inherited when the Act 
came into force on 21 March 2017 is that of Mandated 
Iwi Organisation (MIO) for the Iwi commercial 
fishery assets as well as the management of the 
customary fishing regulations.  Given the Trust only 
held these responsibilities for a  ten day period 
up to the end of the reporting period there are no 
interactions in fisheries matters or sales or exchanges 
of Settlement Quota or Income Shares to report. 

Whanganui Iwi Register
The Trust continues to manage and promote the 
importance of registering as a tribal member on the 
Whanganui Iwi Register. There has been a modest 
increase in registrations from 9,342 to 9,590.  Sadly, 
there have been 178 registered members pass 
away since the registration numbers were last 
reported in 2015. Outdated addresses remain a 
challenge for the Trust. Therefore, it is important 
that members update contact details regularly. 
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We encourage you to go to our website and help us all stay connected.  
Keep your contact details up to date by calling  

0800 AWA TUPUA (0800 292 887) or visiting 
our website www.ngatangatatiaki.co.nz

65+ YEARS

18 - 65 YEARS 70.63%

10.60%

18.77%UNDER 18 YEARS

MEMBERSHIP TO DATE

AGE GROUPS OVER CURRENT MEMBERSHIP

9590 TOTAL 
REGISTERED AT  

SEPTEMBER 2017

6773
OVER 18

Whanganui Iwi Register
The following diagram offers a quick snapshot of our current registered membership.
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Ngā Tāngata Tiaki o Whanganui  
Operational Plan 

2016-2017

Settlement Bill
Ruruku Whakatupua, Whanganui River Settlement Bill and Supplementary 
Deed is introduced into the house. 

The Bill was successfully introduced into the house and eventually  
was enacted on 21 March 2017.

Transition 
Facilitate any necessary transitional 
steps relating to the wind-up of, and 
transfer of assets andresponsibilities  
from, the Whanganui Māori Trust Board, 
the Pākaitore Trust and Te Whiringa 
Muka Trust.

Receive and manage any funds or assets 
transferred to the Trust, including 
receiving funds from the Crown.

The tribal entities were sucessfully 
disolved and their functions, 
responsibilities and assets  
transferred to the Trust.

Te Awa Tupua Scoping Study
Identifying the current state of the health and wellbeing of Te Awa Tupua. 
This project aims to create an appropriate framework to assist in the continual 
management, delivery and evaluation of activities that improve the health and 
wellbeing of Te Awa Tupua. 

Initiated a Scoping Study that undertakes a biophysical desktop review  
and an historic and contemporary appreciation of Te Awa Tupua review.

Te Pou Tupua
Agree the process for Te Pou Tupua appointments. Wānanga with Te Awa 
Tupua leadership to discuss the appropriate process for the collective Iwi 
appointment to Te Pou Tupua.

An appropriate appointment process was confirmed eventually leading to 
the appointment of Te Pou Tupua.

Te Korotete
Advisors undertake the required preparatory work to help establish relevant 
procedures & protocols for Te Korotete (contestable fund) in preparation for  
Te Pou Tupua.

The development of high level principles, draft protocols and other work has 
commenced and will be ready for the Te Pou Tupua in due course.

Te Karewao

Te Kōpuka nā  
Te Awa Tupua
Preparatory work to form Te Karewao and  
Te Kōpuka nā Te Awa Tupua.

Prepatory work to form the groups have been 
initiated. Work continues to bring together 
the relevant groups to form better 
understanding and agreement.  

Te Heke Ngahuru
Support the formation a pre-establishment 
committee to assist the development to the 
appropriate high-level principles.

Agreement has been reached to convene  
a pre-establishment committee.

Te Mana o Te Awa

Funding opportunities are 
established to advance and support 
the Whanganui Iwi initiatives 
that contribute to the health 
and wellbeing of the Whanganui 
River – Te Awa Tupua. Supporting 
projects that enhance the strategic 
objectives of the fund.

Numerous projects have been funded 
and a strategic funding relationship 
has been established with  
Victoria University.

Whanganui Iwi Projects
Specific Whanganui Iwi Projects are agreed to 
and initiated.

Discussions have commenced to establish the 
Iwi development Trust which will form the 
platform to initiate the Iwi projects.  
Work is ongoing.

Preparatory Work to 
establish, review and  
set criteria

Establish a Fisheries Coordination Group

Review Surface Water Activities

Set Criteria for Customary Activities

Preliminary discussions have been held 
and gathering of information has 
commenced. Further work in required 
in the next year. 

Muka
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Financial Performance 

 

As at 31 March 2017 the Trust’s total assets were $99,915,695 - an increase of 
$79,33,611 on the previous financial year. After deducting liabilities, total equity 
at 31 March 2016 shows an increase of $79,101,910 to $99,464,207 

 
 

 

 

Cash or cash 
equivalents

32%
Term Deposits

50%

Receivables from 
exchange transaction

5%
Other Current Assets

2%

Fisheries 
Quota

3%

Shares
4%

Commercial 
Properties

4%

Assets 2017 
($99,915,695)
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Total Revenue for the year was $81,293,650 predominately made up of Treaty 
Settlement Income as outlined. 

 

 
 

Additionally, Ngā Tāngata Tiaki o Whanganui administered distributions totaling 
$332,264 and provided services on behalf of Te Mana o Te Awa programme. 

 
 
 
 
 
 
 
 
 
 
 
 

As at 31 March 2017 the Trust’s total assets were $99,915,695 - an increase of 
$79,33,611 on the previous financial year. After deducting liabilities, total equity 
at 31 March 2017 shows an increase of $79,101,910 to $99,464,207.

Most of the increase in equity, i.e. 
$78,404,315, was due to the receipt of 
the bulk of Treaty Settlement Redress 
($65,000,000) and assets valued at 
$13,404,315, transferred on dissolution 
from Te Whiringa Muka Trust, Pākaitore 
Trust, Whanganui River Māori Trust Board 
and Whanganui Iwi Fisheries Limited.
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as outlined.
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Revenue and Expense
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