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TE AWA TUPUA STRATEGY

TUPUA TE KAWA

NO te kawa ora a ‘Tupua te Kawa' hei taura here na te Te Awa Tupua me ona tangata
ki te kawa no tawhito rangi

The natural law and value system of Te Awa Tupua, which binds the people to the
River and the River to the people

"

Ko te Aw;‘i;e matapunafé te ora _/‘l.

e Awa Tupuais a splrrtual and phy5|cal entit that supports and '
. sustains both th}l?and natural resources in the Whanganui

River and the health and wellbeing of the |WI hapi and other
communities gﬁ' he River.

¢ ) . ° o o i

E rere ka,u‘inal te Awa nui mai i te e
| Kahm Maunga ki Tangaroa: i
“\ - TeAwa Tupuaisan d|v‘5|ble and living whole from the mountain§?6"‘~

the sea, incorporating the Whanganui River and all of its physical and
metaphysical elements. /‘ h

"

Ko au te Awa, ko te Awa‘im au A

,.Ibe Iwi and hapi of thg whanganm River i'1 ve aninalienable
~ interconnection wi and responsibility to,r a Tupua and |ts R
health and wellb /..,

Ng3 manga iti, nga manga nui e honohono
)Isau ana, ka tgpu hei Awa Tupua

| Te Awa Tupua is a singular entity comprised of many elements and K Y
communities, working collaboratively to the common purpose of the
health and wellbeing of Te Awa Tupu :

Mouri Ora Mouri Awa Mouri Tangata
The health and wellbeing of the Awa, the health and wellbeing of the Iwi

STRATEGIC FOCUS

The health and wellbeing of Te Awa Tupua. Hapid and Iwi wellbeing, growth and prosperity.
Strong relationships with all Iwi and the Whanganuitanga: Advancement of
community to collectively uphold hapi mana through mutual Focus

Tupua te Kawa. and cooperation. 3



Panui-a-Tau:

Chairperson and
Trustees Report

Ko Tupua te kawa, ko Ta whito te kawa, ko te matoi o te Rangi!
Téneira te taketake e Rongo-ma-rua-whatu-ma, whakeketia ki runga ki te Awa-nui-a-Rua, waiwai
te Awa-nui-a-Rua, tuatua te Awa-nui-a-Rua, ko oruoru koe whakatupuria he kawa ora!

Kati, e te Te Kahui Marama, katau kua huri atu ki te ao ki tua, maranga!

Ko ta Te Awa Tupua ‘he ripo, he tipua, he kainga’ Kua akona nga uri ko nga tipua kei ro wai,
kei runga maunga, kei whea ranei — he tupuna katoa no tatau. Na ténei whakapono, ka matua
marama ngd uri o te awa ki te whakatauki — Kauaka e kérero mo te Awa, korero ki te Awa!

Whakina, whakina, whakina!

Te Hoe Kia Rite:

Our Journey

Nga Tangata Tiaki o Whanganui Trust (the Trust) is pleased
to present the Annual Report and audited financial
statements of the Trust for the year ended 31 March 2017.

In the second full year of operation, the Trust has
consolidated and built upon the already sound governance
and operations potential of its group structure. This

has meant mustering all the resources at our disposal

to carry the substantial workload signaled in last year's
Annual Plan which focused on delivering the Te Awa Tupua
Strategy and the Five Year Strategic Operational Plan
(reproduced on pages 8-10). The Annual Plan for 2017-
2018 maintains that momentum.

The power and potential of Ruruku Whakatupua, Te

Awa Tupua and Tupua Te Kawa are beginning to capture
the wider imagination as communities nationally and
internationally seek to understand our innate relationship
with Te Awa Tupua. With the passing of empowering
legislation in March 2017, Te Awa Tupua can now speak
for itself supported at law. It can promote, advocate and
defend its health and wellbeing in accordance with the
kawa, the universal natural order, expressed daily in our
tikanga. The journey has begun. The challenge for the Iwi
is to live and chronicle Te Awa Tupua even more overtly in
our daily interactions so that others may be drawn in and
connect with the mouri and wairua of our Tupuna Awa
and in so doing be compelled to act in its best interests.

On another level, while waiting to receive the total

sum of settlement redress (which landed after the
reporting period, on 5 May 2017), the Trust is proud

that it nonetheless was able to provide capability and
capacity building opportunities for uri, whanau and

hapi as a pathway towards achieving the overarching
strategic objectives of inclusiveness, understanding and
empowerment through Tupua te Kawa and Te Awa Tupua.
The Trust is also pleased that it now has the infrastructure
to grow our financial assets and care for those we have
inherited with the dissolution of the Whanganui River
Maori Trust Board, Pakaitore and Te Whiringa Muka Trusts.
The Trust is thankful for the leadership shown by the
Chairs and trustees of those former iwi trusts.

There have been a number of highlights throughout the
year and the Panui-a-Tau for 2016-2017 is an opportunity
to present and celebrate some of our successes while also
taking stock of the challenges and workload ahead of us.

Kei to te ihu takoto ake, kei to waenga tirohia, ténei akina!

;
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Gerrard Albert
Chairperson, Nga Tangata Tiaki o Whanganui



Te Whakanuitanga:
Celebrating Our

Successes

Te Awa Tupua (Whanganui
River Claims) Settlement
Bill Enacted

Ensuring the safe passage of the
Te Awa Tupua (Whanganui River
Claims) Settlement Bill into law

was a major focus this year.

The first reading occurred on 25
May 2016 and was attended by well
over 200 uri, other iwi leadership
and communities from throughout
Te Awa Tupua. The Bill continued
to progress through Select Committee stages
via submission hearings held at Whanganui in
August and then Wellington in September 2016.

A small delegation of Nga Tangata Tiaki o Whanganui
Trustees and kaumatua attended the second reading
on behalf of the greater Iwi on 7 December 2016.
This set the stage for the third and final reading of
the Bill at Parliament on 15 March 2017. For the last
time our people carried all those who had made this
possible to Parliament to witness the passing of the
Bill into law. We subsequently returned home with
both the clarity and the certainty that our Awa and
our mokopuna deserve: “He ao apopo, he ao tea!”

On 21 March 2017, the Te Awa Tupua (Whanganui
River Claims Settlement) Act came into force to give
legal effect to the settlement’s arrangements.

Te Pou Tupua
Nominations Agreed

Te Pou Tupua, is a singular position performed by two
people who will be the human face of Te Awa Tupua

and act in the name of Te Awa Tupua. They are jointly
appointed by the iwi of Te Awa Tupua and the Crown.

Immediately following the third reading of the Te
Awa Tupua (Whanganui River Claims Settlement)
Bill, Te Awa Tupua leadership met with Minister
Finlayson to discuss nominations for Te Pou Tupua.
Both parties agreed to appoint Dame Tariana

Turia and Turama Hawira. This followed a lengthy
nomination process undertaken by Whanganui Iwi
and other iwi with interests in Te Awa Tupua.
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Te Pou Tupua is the embodiment of Te Awa Tupua,
a sacred post which will hold the Crown, local
government and all communities to account for
recognising and providing for the innate values

of Te Awa Tupua, Tupua Te Kawa. Amongst its
week to week responsibilities Te Pou Tupua will
be required to develop appropriate mechanisms
for consulting and engaging with the iwi, hap
and communities of Te Awa Tupua. Te Pou Tupua
will also administer a $30million contestable fund
to support community initiatives relating to the
environmental enhancement of the Whanganui River.

Te Ngakinga o Whanganui
Trust Established

The establishment of Te Ngakinga o Whanganui
Trust is pivotal to the protection and growth of our
settlement assets. Three directors were appointed
by the Trust in 2016: Simon Karipa (Chair); Nancy
Tuaine and Keria Ponga. Their responsibilities

are encompassed in the following themes:

* Kia whakato ai nga kakano - Protect the
assets of the Trust for future generations

« Kia ngaki ai te mara - To grow and develop
the assets of Nga Tangata Tiaki o Whanganui
on behalf of the uri of Whanganui so they
provide for today and tomorrow.

¢ Kia puawai nga hua - That the Iwi
have the benefits of their work.



Investment Framework The Investment Framework
Confirmed

Tupua Te Kawa

Te Ngakinga o Whanganui Trust has worked closely

with the Trust to develop and confirm its Investment
Framework. The framework is viewed as an innovative Investment
way of expressing Tupua Te Kawa within an investment Framework
context that achieves the Trust's strategic objectives.

Strategic objectives of
the Investment Framework

The Investment Framework incorporates the values of Tupua Te Kawa and aligns
with Nga Tangata Tiaki (NTT) Group's Strategic objectives. These are:

1.1 Kawa Tuatahi: Ko te Awa te matapuna o te ora 1.3 Kawa Tuatoru: Ko au te Awa, ko te Awa ko au
The Investment Framework incorporates the
values of Tupua Te Kawa and aligns with NTT
Group's Strategic objectives. These are:

The iwi and hapd of the Whanganui River have an
inalienable interconnection with, and responsibility
to, Te Awa Tupua and its health and wellbeing.

Te Awa Tupua is a spiritual and physical entity
that supports and sustains both the life and
natural resources within the Whanganui
River and the health and wellbeing of the iwi,
hapd and other communities of the River.

We are inseparably connected to Te Awa Tupua
as will be our mokopuna and their mokopuna.
Our investment approach is long term and
intergenerational. The Whanganui River
settlement provides an opportunity to provide
A percentage of profits may be distributed to for Whanganui Iwi for generations to come.
increase the health and well-being of Te Awa
Tupua and Whanganui Iwi including health,
education, employment and recreation, through
distributions from Te Ngakinga and Whanganui lwi -
Fisheries Limited to NTT and the Whanganui Iwi and reinvestment targets are met.
Development Trust, but only after administration

costs and reinvestment targets have been met.

Therefore, no principal from the settlement
will be distributed, though income may
be distributed after administration costs

1.4 Nga manga iti, nga manga nui e honohono
kau ana, ka tupu hei Awa Tupua

1.2 Kawa Tuarua: E rere kau'mai te Awanui, Te Awa Tupua is a singular entity comprised
mai i Te Kahui Maunga ki Tangaroa of many elements and communities, working
collaboratively to the common purpose of the

Te Awa Tupua is an indivisible and living )
health and wellbeing of Te Awa Tupua.

whole from the mountains to the sea,
incorporating the Whanganui River and all of Investing and financial returns are a means to

its physical and metaphysical elements. help Whanganui Iwi achieve our greater strategic
aspirations. Te Ngakinga and Whanganui Iwi
Fisheries Limited are components of the NTT
Group and have specific roles to play within
Whanganui Iwi aspires to commercially invest that Group. Our investment decisions will be

in our own rohe but our priority is firstly to supported by due process and expert advice.
maximise the return to Whanganui Iwi.

Taonga Assets (including Pakaitore lands) are to
be protected and can never be mortgaged or sold.

Commercial investments must be
able to be bought and sold for the
purposes of achieving such returns.



Tribal Entities
Transitioned to the Trust

The settlement legislation provided for the dissolution
of the Whanganui River Maori Trust Board, Pakaitore
Trust and Te Whiringa Muka o Whanganui Trust and
the transfer of functions and assets to the Trust. The
Trust worked collaboratively with the tribal entities

to ensure a smooth transition of responsibilities
following enactment of the legislation. This included
the receipt and management of assets and liabilities
transferred to the Trust. These transactions are shown
in the financial performance section of this report.

Organisation Redesign

This year has been a state of transition as the Trust
has moved towards the next phase in the journey.

It is imperative, that the Trust operated efficiently
and effectively, and was fit for purpose for the
future. Therefore, the Trust initiated an organisation
review to provide clarity of roles, functions and

the appropriate plan to ensure it had the right
expertise and capability available to the Trust.

Hera Smith was engaged as the Interim Manager Settlement

Implementation in December 2015 and oversaw the
establishment of the Trust’'s operations capacity. Later,
Deloitte Manager Lee Gray was engaged to manage the

organisation temporarily to ensure that staff continued to
have guidance and management and operations continued
to run smoothly. The Trust launched a recruitment process

for a General Manager in October 2016 to find a suitably

qualified Full-time manager to take the Trust forward to its
consolidation phase. The Trust acknowledges the leadership

of Hera Smith and Lee Gray in the reporting period
and thanks all staff for their hard work and dedication
to achieving the Trust’s objectives over 2016-2017.

Te Mana o te Awa

Hei Whakaaro Tahi ki te Mana o Te Awa is the
agreement between Whanganui Iwi and Genesis
Energy that acknowledges the impact of the Tongariro
Power Scheme on Te Awa Tupua and on our cultural
and spiritual values while maintaining Iwi opposition
to the Tongariro Power Scheme. The Trust administers
the Te Mana o te Awa (Whanganui Iwi Initiatives) fund
on behalf of Whanganui Iwi and is responsible for
supporting a broad range of initiatives that contribute
to the health and wellbeing of Te Awa Tupua and the
relationship of Whanganui Iwi with our ancestral awa.

Building on the success of the last year, Te Mana o
Te Awa has distributed funds to support a diverse
array of programmes and projects ranging from
governance training, awarding of scholarships,
research, strategy development, improved access to
drinking water, wananga reo and wananga tikanga.

Succession remains a significant focus of the Mana
o te Awa programme with the annual Raukotahi
Summit an important annual event for te hunga
kawitiwiti (youth) to develop and grow individuals’
strengths towards achieving life goals whilst being
exposed to kaupapa Whanganui environments.
This is coupled with the scholarship programme
which supports tertiary studies. This year seven
scholarships have been awarded to students
studying law, science, accounting, Maori resource
management, business and administration.

Four of this year’s scholarship holders have also
received additional support through a Relationship
Agreement with Victoria University. The Agreement
recognises that the participation and success

of Whanganui lwi, staff and students at Victoria
University have high strategic importance.

TE MANA O TE AWA

Total

Te Mana
o Te Awa
projects

Across the fFollowing categories:
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Research &
Monitoring

Whanau Wananga

=

Scholarships
awarded in
August 2016

Environmental
Enhancement

TE MANA O TE IWI

GIS Mapping workshop
alongside Tamadpoko
Tupuna Rohe projects

Q.
<>
"

) SUPPORT TO IWI EVENTS
00, Whanganui Hunting
".“ & Food Festival
Taipahake Kaumatua Olympics
Puanga 2016
Tira Hoe Waka
Paerangatahi competitions

Cultural and Spiritual

enhancement Kapa Haka




Te Runangao
Te Awa Tupua and
Te Matua a Rohe

Direct engagement is an effective way of gaining
commitment more broadly to upholding the Trust's
purpose and advancement toward the realisation of
the Te Awa Tupua Strategy.

Since 2014 the Trust has been increasing these
engagements in addition to reporting regularly
to Te Rdnanga o Te Awa Tupua. One key area of
engagement is via Te Matua a Rohe as a conduit for

Stu d e n t P rO Fi le communications back to hapd and Tupuna Rohe.

Te Matua a Rohe have made a significant

Jacob Robinson is a Te Mana o te Awa scholarship contribution in this regard, namely:

recipient for his Bachelor of Science degree

(Major Earth Science, Minor Environmental «  Bringing Tupuna Rohe representation to a
Science). Jacob then went on to achieve a common table, to work for all.

Bachelor of science in Earth Science 1st Class
honors. During these years his main focus of
study was the science of volcanology around
our sacred maunga in the headwaters of the ¢ Formulated annual work plans and budgets for
Whanganui catchment. Although he maintains Te Matua a Rohe for two years now.

a strong interest in this area of science, he
has diverted his focus now to where he sees a
great need to improve the understanding of

e« Symbolising the essence of Te Awa Tupua by
giving over to a collective vision for the River.

e Established policy and operational procedures
for Te Matua a Rohe through governance

. ) ) guidelines.

many environmental issues facing our Awa.
e« Worked with the Trust on setting of the Te Awa

Following his success he was invited into the PhD Tupua strategy - Mouri Awa, Mouri Tangata,
programme at Massey University. The research Mouri Ora.
he i_s undertaking investigates the im;')ac._'t of e Planning for a Strategic Communications
sediment on the health of Whanganui River and Project.
its tributaries by developing new geochemical
techniques. This research is done in partnership *  Assisted the Trust define the strategic
with Manaaki Whenua and Whanganui Iwi. The priorities for the First five years.
work will make a considerable contribution to «  Worked with the Trust to define desired skill
the understanding of the natural processes at sets to augment the skills at the Trust table as
work within the Whanganui river system and, Advisory Trustees.

aims to develop techniques to explore sediment
regenerations and movement throughout the
waterways. These issues cannot be considered
if research is restricted to the waterways.
Understanding the impact forests, surrounding
lands, people and entire ecosystem have on

the health of Te Awa Tupua is a central focus.

e Initiated an Expressions of Interest process
for appointment of an Advisory Trustee to the
Trust.




Kia U Ki Uta:

l

Facing Our Challenges /D

Communications

In the reporting period, the Trust has concentrated
upon the finalisation of the settlement legislation
and through this process continued to support the
infrastructural requirements of Te Rdnanga o Te Awa
Tupua and Te Matua a Rohe as the primary connections
with Whanganui uri. Particular attention has also
been paid to the development and maintenance

of relationships with the wider communities of Te
Awa Tupua in preparation for the appointment of

Te Pou Tupua and implementation of the Te Awa
Tupua Framework, Te Pa Auroa na Te Awa Tupua.

The Trust has reviewed its current communication plan
and implemented recommendations from the review,
one of which is to seek external advice to fFormulate a
communication delivery strategy. This strategy will be
implemented over 2017-2018 and will provide greater
opportunity for socialisation and training on Te Pa
Auroa na Te Awa Tupua amongst our whanau and hapa.

Te Pae Ki Tua:

Whanganui Iwi Projects
(Iwi Development Trust)

A proposed Whanganui Iwi Development Trust
will be the key delivery vehicle of the Nga Tangata
Tiaki o Whanganui Trust Group for charitable
initiatives and programmes to enable the ongoing
social, political and economic development of
Whanganui whanau and hapd. Aninitial round

of preparatory engagement has been completed
and follow up work is required to be undertaken
to ensure the function of the Iwi Development
Trust meets the expectations of Whanganui uri.

Planning Our Future

Putting Our Five
Year Strategic Plan
Into Operation

The Trust undertook a road mapping exercise to
support the execution of its Five Year Strategic Plan.
The road map plotted activities around the strategic
priorities the Trust had set in collaboration with Te
Matua a Rohe and Te RGnanga o Te Awa Tupua.

As a planning tool, it helped determine,

amongst other things, the type of organisation
design the Trust requires to establish over the

next two years of consolidation work and the

style and experience required of a potential
General Manger to lead the organisation.

The headings - Inclusiveness, Understanding, and
Empowerment — summarise the overall outcomes the
Strategic Plan seeks to achieve over that timeframe.
Key commitments within this plan continue to be
communications, maintenance of strategic focus,
and upskilling of all uri, whanau and hapi to
understand and implement Ruruku Whakatupua,
the Whanganui River Deed of Settlement.



Mouri Ora, Mouri Awa, Mouri Tangata

The Strategic Plan for 2016-2021 will ensure: build an understanding of Te Awa Tupua Framework

and Ruruku Whakatupua; and

e That all Whanganui hapi and iwi are empowered to
uphold our responsibilities to Te Awa Tupua in line
with our Whanganuitanga, Kawa and Tikanga.

That all hapg, iwi and communities of Te Awa
Tupua are included and are participating in the
advancement of the Te Awa Tupua Strategy;

That all hap(, iwi and communities of Te Awa Tupua

Inclusiveness Understanding Empowerment

Growth and | Inter Iwi Pae
Prosperity To provide for an

Inter Iwi pae that
To develop robust strengthens and

structures and a provides opportunities
strategic approach for hapa, political,
to the growth and economic, social

prosperity. and environmental
development.

Hapu
Formal Accords Development

EZ;:?iltﬁ?cggf\;:Ermia, ST RATEG I C Initiate an environmental

with local government, scan to assist the

central government, non- .developmen.t and
government organisation FOCUS AREAS |mpler_nenta|:|on of
and River users. the hapd development

strategy.

Public
Communications Relations

Communications Plan Promote leadership

and Delivery amongst whanau, hapi,
Strategy. Iwi and all communities
of Te Awa Tupua.
To influence outcomes to
achieve the Te Awa Tupua
Strategy.



Nga Tangata Tiaki o Whanganui Annual Plan
Strategic Projects for 2017/2018

PROJECT OBJECTIVE

Nga Tangata Tiaki operations and group are established to facilitate the implementation of Ruruku
Whakatupua, invest and grow the asset base, and connect with beneficiaries, hapd, iwi and communities
of Te Awa Tupua.

Establish the Iwi Development Trust

In support of the implementation, a post settlement working group for transition is established

Create a framework to manage, deliver and evaluate activities and progress on Implementation of
Ruruku Whakatupua.
Strategic Communications

Establish the office of Te Pou Tupua and Te Korotete (contestable fund) mechanisms.

To provide for an Inter Iwi Pae, that identifies, assists and strengthens deficiencies and opportunities
for hapt political, economic, social and environmental development.

Agree Framework and Timeframe for Whanganui Iwi Projects (Marae Infrastructure, Cultural, Capacity
and Education) with hapd and Tupuna Rohe.

Protection, management and sustainable management of freshwater fisheries within the River
catchment.

To ensure the “authorised customary activities” are established and managed.

Improve coordination of the management of activities occurring on the surface of the
Whanganui River.

Effectively execute the responsibilities of the Trust to govern and manage the Commercial Fishing
assets (MIO) and Customary.

The Trust plans and initiates an appointments committee to fill the (3) remaining parts to the group.

Operational Work Streams Plan 2017-2018

Pre-enactment implementation work streams for Ruruku Whakatupua

Ruruku Whakatupua sets out a number of matters that needed to be attended to before the Settlement legislation
including various elements of the Te Pa Auroa framework.

The Trust developed a table that listed those matters and steps that needed to be prioritised so that the Trust remained on target.

PROJECT OBJECTIVE

« Effectively execute the responsibilities of the Trust to manage the Relationship with Genesis at
Governance, Relationship Group and operations (Te Mana o Te Awa) levels
« Transfer responsivity to the Iwi Development Trust

Implement the Investment framework to support the protection and growth of settlement assets

Pakaitore Lands and Trust Board lands are adequately managed.

Work with Awa FM on its obligations to the license holder and funders.

Review the current Iwi register and bring this information up to date, by investing in a ‘data’ management
software.




Te Pae O Mua:

Reviewing
Our Performance

Nga Tangata Tiaki
Governance

Nga Tangata Tiaki o Whanganui Trust convened
monthly Trust meetings and called an additional 4
meetings and workshops for the year ended 31 March
2017. In addition to these meetings Trustees have
attended hui, hapd and tupuna rohe engagements,
stakeholder interactions and community fForums.
Outside of Trust meetings, Trustees have been active
in providing comment and feedback on submissions,
papers, planning and policy documents. Trustees have
also supported operational staff at engagement hui.

Fisheries

One of the roles the Trust inherited when the Act
came into force on 21 March 2017 is that of Mandated
Iwi Organisation (MIO) for the Iwi commercial

fishery assets as well as the management of the
customary fishing regulations. Given the Trust only
held these responsibilities for a ten day period

up to the end of the reporting period there are no
interactions in fisheries matters or sales or exchanges
of Settlement Quota or Income Shares to report.

Whanganui Iwi Register

The Trust continues to manage and promote the
importance of registering as a tribal member on the
Whanganui Iwi Register. There has been a modest
increase in registrations from 9,342 to 9,590. Sadly,
there have been 178 registered members pass
away since the registration numbers were last
reported in 2015. Outdated addresses remain a
challenge for the Trust. Therefore, it is important
that members update contact details regularly.
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Whanganui Iwi Register

The following diagram offers a quick snapshot of our current registered membership.

MEMBERSHIP TO DATE

9590 TOTAL
REGISTERED AT
SEPTEMBER 2017

6773
OVER 18

AGE GROUPS OVER CURRENT MEMBERSHIP

o o

65+ YEARS I I 10.60%
[ ) o

18 - 65 YEARS I I 70.63%
o o

UNDER 18 YEARS I I 18.77%

We encourage you to go to our website and help us all stay connected.
Keep your contact details up to date by calling
0800 AWA TUPUA (0800 292 887) or visiting
our website www.ngatangatatiaki.co.nz
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Nga Tangata Tiaki o Whanganui
Operational Plan

2016-2017 @6

Transition

Facilitate any necessary transitional
steps relating to the wind-up of, and
transfer of assets andresponsibilities
from, the Whanganui Maori Trust Board,
the P3kaitore Trust and Te Whiringa
Muka Trust.

Receive and manage any funds or assets
transferred to the Trust, including
receiving funds from the Crown.

The tribal entities were sucessfully
disolved and their functions,
responsibilities and assets
transferred to the Trust.

Te Korotete

Advisors undertake the required preparatory work to help establish relevant
procedures & protocols for Te Korotete (contestable fund) in preparation for
Te Pou Tupua.

The development of high level principles, draft protocols and other work has
commenced and will be ready for the Te Pou Tupua in due course.

Te Mana o Te Awa

Funding opportunities are
established to advance and support
the Whanganui Iwi initiatives

that contribute to the health

and wellbeing of the Whanganui
River — Te Awa Tupua. Supporting
projects that enhance the strategic
objectives of the fund.

Numerous projects have been funded
and a strategic funding relationship
has been established with

Victoria University.




Financial Performance

s at 31 March 2017 the Trust’s total assets were $99,915,695 - an increase of
9,33,611 on the previous financial year. After deducting liabilities, total equity
31 March 2017 shows an increase of $79,101,910 to $99,464,207.

Assets 2017 Change in Equity
(599,915,695)
Cash & caik

squivalents
Tarm Dapaskts . . Q

2%

Feceieables from

anchange brassactbon
55

Dther Currenk Aasets

Treaty Settlement Income From
Transitioning Entities 2017

($13,404,315)

Most of the increase in equity, i.e.
$78,404,315, was due to the receipt of
the bulk of Treaty Settlement Redress
($65,000,000) and assets valued at
$13,404,315, transferred on dissolution
from Te Whiringa Muka Trust, Pakaitore
Trust, Whanganui River Maori Trust Board
and Whanganui Iwi Fisheries Limited.

Whanganul bl

Comprehensive
Revenue and Expense

Expenses and financial performance overall reflect

the Trust's focus on settlement implementation and '—-I |=-—| I!-l-|

establishment activities. -

Total Revenue for the year was $81,293,650 25 =
predominately made up of Treaty Settlement Income

as outlined.
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INDEPENDENT AUDITORS REPORT
To the Trustess of Nga Tangata Tiaki o Whangantii
Report on the Audit of the Consolidated Financial Statements

Oplnion

W have audiled the consalidated financial statamanta of Mga Tangata Tiakl o Whanganul and
its subsidiaries (the Group) on pages20to 36, which comprise the consolidated statement of
financial position az al 31 March 2017, and tha consolidatad and the statemaent of
comprehensive ravenue and expanse, consolidated statement of changes in nel asssta/adguity
and consolidatad atatamant of cash flows for the yaar than ended, and notes to the financial
statements, including a summary of significant accounting policies,

In our apinion, the accompanying consalidatad finaneial atatemanta praaant fairly, In all matarial
raspacts, the consolidated financlal position of the Group as at 31 March 2017, and its
consalidated financial paformance and ita conaolidatad cash lowa for the yaar than andad in
aocordance with Public Benefit Entity Standards Reduced Disclosure Regime issusasd by the New
Zealand Accounting Standards Board

Bazis for Opinion

Wi conductad our audit in accordanoe with International Standards on Auditing (New Zealand)
{(I1SAa (NZ)). Our reaponalbilitiea undaer thoaa standards are further describad in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statementa saction of aur report, Wa
ara indapandant of tha Group In accordanca with Professional and Ethical Standard 1 (Revised)
Code of Ethics for Assurance Practitioners isaued by tha New Zealand Auditing and Asauranca
Standards Board, and we have fulfilled our other ethical responsibilities in accordance with thasa
raguirameants, Wa baliava that the audil avidaence wa hava optainad s sufticlent and appropriate
to provide a basis for our opinion.

Othar than in our capacity as auditor we have no relationship with, o interaata in, the Truat or
any of ita aubsidiarias.

Other information

Tha Trustees are responsible on behalf of the Group for the other information. The other
information comprisas tha Annual Raport but doaes not Includa the tinanclal statements and our
auditar's report thereon.

Cwur opinion an the consolidated financial statements does not covar the othar information and
wa do not exprass any form of assurance gonalusion thareon.

In connaction with our audit of the consolidated financial statements, our respansibility is to read
tha olhar infarmation and, in dalng 8o, considar whathar the other information is materially
inconsistent with the financial statements or our knowledge oblainad in the audit oF otharwiza
appaara to ba matarially misstatad, If based, on the work we have performed, we concludes that
there is a material misstatemant of thia olbar informalion, we ara raguired (o rapaort that fact, Wa
hava nothing to rapaort in this regard.

N

CHARTHRAL ACCOVHTEHTE
R P T BT

PiElsalR) Gamandy Toesrs, TR AncIarace- TEw,

Whinrgunid Tarannkl hA Rt Clarvirsl Flatomg

Aekinnd
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SILKS AUDIT

Chartered Accountanis Limited

Trustoes Responsibilities for the Financial Statements

The trustass are responsible on behall of the Group for the praparation and fair presentation of
the consolidated financial statemanta In accardance with Public Benefit Entity Standards Reduce
Diacloaure Regima, and for such internal control as the trustess determine is necessary o
anabla the preparation of consolidated financial statements that are frea from matarial
misatatemeaent, whether due to fraud or emror.

In preparing the consolidated financial statements, the trustess ara responsible an bahalf of the
Group for assessing the Group's ability to continue as a golng concern, disclosing, as applicable,
mattera ralatad to golng concarn and using the going concern basis of accounting unléss tha
trusteas alther Intend to liquidate the Group or to cease operations, or have no realistic
alternativa but to do so.

Auditoras Responsibilities for the Audit of the Financial Statements

(ur objectives are to obtain reasonable assurance about whether the consolidated financial
statemants as a whole are frea from matarial misstatemant, whather dua to fraud or arror, and to
issus an auditor's report thal includes our opinion, Reasonable assurance Is a high level of
assurance, but is not a guarantea that an audit conductad In accordance with [SAs (NZ) will
always datect a materlal misstatameant whan it axists. Misstatemants can arise from fraud or
arror and ara conslidarad matarial if, iIndividually or in the aggregate, they could reasonably be
axpactad to influrnce the economic decisions of users taken on the basis of thess conaalidatad
financial stataments.

A detailed description of the auditors' respensibilities including those related to assessmant af
risk of material misstatement, evaluation of appropriatanass of going concern assumptions and
detarmining key audit matiers are avallabla on the axternal reporting board website,

hitps iwww, xrb. govt nz/Site/Auditing_Assurance_Standards/Current_Standards/Page8. aspx

Raestriction on Diatribution or Use

This raport |s made solely to the trustees, as a body, in accordancs with saction 17.3 of tha Trust
Daed. Our audit work has besn underaken so that wa might state to the truataas thosa mattars
wa are required to stats to them in an auditer's report and for no othaer purpose. Ta the fullest
extent permitted by law, wa do nol accept or assume responslbllity to anyone other than the
frusteas as a body, for our audit work, for this report, or for the opinions we have formed.

Othoer Matter

The financial atatemants of Nga Tangata Tiakli o Whanganui for the year ended 31 March 2016
ware auditad by anothar auditor who expressed an unmodified on those statements on 16
Saptembar 2016,

/_(IX/:’/\ /71&’.(*./

Camaran Town
Silks Audit Chartered Aceotuntania Lid
Whanganui, New Zealand

Date: 11 September 2017



Approval of Financial Statements

The Trustees are pleased to present the approved Financlal Statemaents, including the
historical financial statemants, for the year ended 31 March 2017,

APPROVED
For and on behalf of the Beneficlaries

Ne/7 %

Trustee

Date: 11 September 2017

e
e

e

Trustes

Date: 11 September 2017
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Ravanua from Mon-axchangs transactions

Grants and Danating
Treaty Settlsment Incomes

Traily Satthomant [ncome frem Tranaitiening Entities
Funcling Maaiyved

Aevenusg fiom exchangs transactions

Other Incomis

Flnance Income
Total Revanue

Cparating Expansas
Aominietrativie Coxis
Employes Related EXpenses

Finanee Costs

Total Expanses

Mot Gparating Surplus

Taxation Expenss

Mot Surplus aftar Taxation

Other Comprahensive Revenus and Expoannes

Total Comprahanslve Ravenue aind Expainss

1%
i5

Statement of Comprehensive Revenue and Expense
For the Year Ended 31 March 2017

%*'hmm\!mf

Theas finaivcial atatements shalbd be read in conjunctlan with the notaa to the fnancial statemanta. Thass financial statamants hava been audited,
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376,696 ag1,100
B, B0y 173,730
2,431,544 4,557, A80
R1,291,650 6,111,016
553,565 419,656
850,820 784,702
b o I 1] NG, BR0
1,483
1,877,741 1,772,481
8,315,800 3,530,328
213,508 -
T 9,101,910 4,339,376
79,101,010 4,339,325
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Statement of Changes in Net Assets
For the Year Ended 31 March 2017

20,362,397 16,022,972

Equity at Raginning of tha Yaar

Mat Surplus sfter Taxation 79,101,910 4,339,225
:’:::Lﬂrzr:qh-nllu- Rovanus and Expanan 00,484,307 20,382,287
St Ay,

Thige financial sbatamants shoukd ba resd in comjunction with the notes Lo tha Anaiclal stabements, Thess TENCial SLansmenes hie bisin s,
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Statement of Financial Position
As at 31 March 2017

Current Assots

Cash and Cash Equlvalents H 32,221,149 848,754
Tarm [Ieponia B0, 05,568 15,000,000
Mucalvables from Exchange Transactions a9 5,182,070 4,457,810
Recalvahiss from Non-Cxchangns Tranmsctions 10 1, 000,000

Prapaymants 10,861 5,102
Taxation Rofund Ciie ] 257,585 181,769
GET Recaivahla 45,197 iGGlG
Total Current Axsats BA9,003,833 30,610,080
Mon-Currant Aznsts

Nan-Current Recalvabios B2, 108 -
Invesumants - Shares 11 1,849,404

Commercial Property 1 3,591,588 -
Fropoerty, Plant and Eguljpimant i4 151,006 72,034
Figheres Quota 13 3,442,632

Total Non-Cuirent Assels 10,911,883 72,034
TOTAL ASSETS 99,015,695 20,582,084

Currant Liabilities

Accourbs Mayalila 420,730 219,787
Employes Liabilities 30, 750 =
TOTAL LIABILITIES 451,488 219,787
Fouity
Current Year Earnings 49,101,910 4,339,325
Accumulated Comprabensive Bevenue and Expuarnse 20,362,297 16,022,972
TOTAL EQULTY 09,464,207 :u,:ﬁ.‘.'._.n?-
TOTAL LIABILITIES & EQUITY g, 015 608 20,582,084
‘}\}5 Jf.!#:,
%"M‘.ﬂlﬂ'

Thicas financipl statamaints ahould e read in conjunction with the notos & the fAnancial stetomanks. Those Ananciol statamaents Bove been audiied,
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Statement of Cash Flows
For the Year Ended 31 March 2017

Casnh Flows fram Dperatlng Activities

Cash recelved from Customare 138,45] 184,414
Inturust Racaivad 1,412,050 528,266
Grants and Donations Recelved 170,845 el 626
Canh Pald to Suppliore and Employees {1,592,479) { 1,604, 056G)
Grafits and Donations Pald {130,364} {128,112}
Interast Paid - {1,483)
Mat Ineorme Tax Madolvid 69,043 13,254
Mt GST Pald {23,958) 22,001
Nat Cash From Oparating Activitian 41,615 {40,050)

Cash Plows from Invasting Activities

Purchase of Pragarty, Pant and Bquipiméint (3,201) {60, W50
Furchase of Tnvestmeniz {35,000, 0007 {15,000,000)
" Not Cash Usad In Invasting Activitios (35,003,201)  (15,060,360)

Cnah Flows from Financing Activitias

Puncn Recaived from Settlsrmaent e 000, 000 -
Funds Rocalved on Acquisition of Entities 2,333,941

Mt Cash From Finandling Activities 66,333,001 =
Met Increase/ {Docraasa) in Cash 31,3¥2,398  (15,400410)
Opaning Balanca Cash 848,754 18,949,164
Closing Balanca Cash i 12,221,149 BAB, 754

LN

*Kw

Tican financipl satatamaints should e raad in conjunction with thae noto B the fAnancial stetamanke. Thoss Ananciol stotamaenis Bove Deen audiied,
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Consolidated Notes to Financial Statements

For the Year Ended 31 March 2017

1. Statement of Accounting Policies

Reporting Entify

Mga Tangata Tiakl o Whanganul Is a trust created by Deed of
Trust dated 4 August 2014, The Trust has been granted MAor
Autharity stalus from 4 August 2014,

Mga Tangata Tiakl o Whanganul {the "Trust") is a public
benafit anlity for (he purposes of financial reporting in
accordanca with tha Financlal Reporting Aat (2013),

Thess consolidated Financial Statemants for the year endad
3 March 2017 comprise the controlling entity and its

controlled entities (Te MNgakinga o Whanganul Investmeant
Trust and Whanganul Iwi Fisheres Limiled) fogether
referred to as the “Group.”

Thi financial statomeants were authorsed for ssue by e Trusl
on 11 September 2017,

Basis of Preparation
Statement of Compliance

Tha Financlal Statements for the Group have been prepared in
accordance with Ganaerally Accapted Accounting Practioe in
Mow Zealand ("NZ GAAF"). They comply with the Fubliz
Bonoft Entity Accounting Standards Reduced Dhisclosure
Ragima {"PEE Standards ROR") as appropriate for Tier 2 not-
Toi-prafit pubiie banafit antitias, for which /il reducad disclosura
reggime exemptions have been adopled.

The Group qualifles r3 A Ter 2 raparting antity as for the two
mosl fecent reporting periods It has had batwean $2m and
$30m operating expenditure and is nol publically accountable,

Measuramant Basis

Tha conaclidated tinanclal statements have been pmparul:l an
(e historical cost basia except for assata and liablities that
hawve been measured al falr value of amortised cost, The
acorual basis of acoounting hias been used unless olherwise
stated and the financial statemants have baen prepared on a
going concem basks,

Functional and Presentation Currency

These financial statsments aie presented in Mew Zaaland
dollars (NZ0), which is the functional curmency for all entiies
of the Group. There has been no change in functional
currency of (he group during the year,

Comparatives

Comparative figures included in the financial slatements
relata to the financlal year ended 31 March 2016, Where
necaasary thase flguras havae baan raclassified on a basis
consislant with curmenl disclosures for the yaar andad 31
March 2017,

Use of Estimates and Judgemants

The preparation  of  Financial  Statlements  requires
fanagemant lo make judgmants, eatimates and assumptions
that effsct the application of ascounting policies and ha
reportad amounts of assots, llabilities, income and expenses.
Actual raallts may diffar from thesa aslimates,

Estimates and underlying assumptions are reviewed on an
ongoing basls, Ravislons fo accounting estimates are
racognisad in the pariod in which the estimate s revised and
in any future pariods affectad,

In particular, information abeut significant areas of astimation
uncertainty and critieal judgments in applying accounting
policles that have the most significant effect on the amount
racognisad In the financial statemants are disclosed where
applicabla in the ralevant notes to tha inanclal statemants

Judgamants made by managament in the applcation of the
PBE Standards ROR that hava significant aftaats on the
financial slatements and estimates with a significant riak of
material adjustments in the nexl year are disclosed, whene
applicabla, In the notes to the financial Statements.

2. Slgnificant Accounting Policies

Tha significant acoounting policies adopted by the Group are
gat out balow and axcapt for tha changas noted below have
bean consigtanily applied to all periods presentad In
these Financial Statesments.

Basis of Consalidation

The consolidaled Financlal  Statements  Incorporate
the Financial Statements of the Group and entilies
(Ineluding structured  antities) controlled by the  Group
ahd ita subsidiafies. Control ia achievad whan the Group:

= has power over the Investee;

s s oxposed, of has nghts, o variabda
refurna from s involvement with the
vl and

¢ haa the ability to usa Ita power (o affact its
returns,



The Group reassesses whether or not it controls an investes
If facts and clrcumatanoes indloale that thare are changns  I1]
oni of mora of the threa alemants of control listad abova,

Whan tha Group has less than a majority of the vating rights
of an invadtas, It has power over the invastas whan the voting
tights am sufficient 1o give it the practical abllity to direct the
relevant activities of the investes unilabsially, The Group
considars all relevant facts and clrcumstances in assessing
whather or not the Group's voting righta In an Investes ana
sufficient to give il powear, including

& the slze of the Group's holding of voling fights
ralative to the aiza and diaparaion of haldings of tha
othar vote haldars:

= potential voting rights held by the Group, other vote
halders or other parlies;

« tights arising from other conlraclual arrangements;
and

= any additional facts and circumstances that Indicata
that the Group has, or does nol have, the current
ability to direct the mlavant activities at the lime that
dacisions nead ta ba mada, Including voting pattems
at previous shareholders’ maslings.

Gonsolidation of a subsidiary begins whan the Group obtains
gantrol ovar tha subsidiary and ceases whan the Group loses
conlrol of the subsidiary. Specilically, incoma and expanaas
of a subsidiary acquired or disposed of during the year afe
includad In the consolidated Statement of Comprehenskve
Ravanie and Fxpansa and olher Comprehensive Revenue
and Expanaa from he data the Group gaina contral until the
tate whan the Group ceases fo control the subseidiary,

Profil or loss and each component of ofher Comprahanaiva
Revenue and Expense are allibuted o the ownera of the
Group and 1o the noncontroling  interests.  Total
Comprehensive Ravenua and Expensa of subsidiaies s
allibuted 1 the ownera of tha Group and to the non-
controlling interssts even il this results in tha non-controlling
intaraats having a deficlt balance.

When necessary, adjusiments ane inade 1o the financial
statements of subsidiares to bring their accounting policies
inta lina with the Group's accounting pollcias.

All intra - group assets and liablites, equity, income,
axpansas and cash flows relating to transactions between
mambera of tha Group are eliminated In full on consolidation.

Ravanua

Revenue s measdred al the fair valde of the considaralion
racelvad. Revenue is recognised when the significant risks
ani rawards of ownership have been transfarred to the buyer
anl whan the right ta rmcalva paymant 13 astabliahad.

The following apecific mecgnition critera in rmlation to tha
Group's revenue streams musl also be mat bifora revenua is
recognised:

Revenue from exchange transactions
Oparaling Revenie
Oparating Revenue comprises funds recelved and s

facogniaad whan tha Group'a rght to recalva the payment has
bean established,

Other Incomea

Other Income comprises meeting room income, registration
incom, servioa agreamants Income and sundry Income.

Finange inoome

Finanee Incotme comprises inlarat intame an funds Inveatad,
Interrest on seltlement funds not received and gains on the
dizpoaal of avallahle for sale financlal assats. Interest Income
fraim a financial asset i3 recognisad whan It is probable that
the economic bensfits will low o the Groug and tha amotint
of Income can be measured reliably. Interest income s
accfuad on A fime basis, by reference to tha principal
autstanding and al the affective intareal rate appllcaba, which
i5 the rates (hal exaclly discounts estimated future cash
recelpts through the expected (ife of the financial assel (o hal
assal'a nat carmying amaunt an Initlal recognition.

Revenua from non-exchange transactions

Mon-exchange fransactions aa those where the Group
racelvas an inflow of resourses (e, cash and other langible
or intanglble items) but provides no (or nominal) dimcl
congidaration in return,

With the exception of services-in-kind, inflows of resourges
from non-a¥changa fransactions are only recognised as
aanels wheare both!

& |l is probable thal the associaled fulure economic
banafit or service potential will flow to the entity, and

«  [alr value is reliably measureabla,

Inflows of resoueas from non-exchanga tranaactions that ar
recognized e assels are ecognisad a8 non-axchange
ravenue, to the extent that a liability 5 not mcognised in
raspact to the same inflow.

Linbilties are meognised in melation o inflows of resoufces
from non-mxchange transactions when there s a resulling
present obligation &3 & resull of tha non-exchange
transactions, whera both;

&  |tis probable thal an oulllow of maouices ambodying
fulure economic banefit or service potential will be
required to saftla the obligation, and

# The amount of the obligation can be rellably
astimatad,

F
'-}n_.'i .o Ay
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Thi following spacific recognition crtera in relation to the
Group's hor-exchanga fransaction revenue atfeams must
also be mel befors revenie i recoghised,

Grants & Donations

fhe recognition of non-exchange revenue from Grants &
Donations depends on tha nature of any stipulations attachad
(&3 he inflow of fesolrces recalvad and whether s craated a
liability (1.2, present obligation) rather than the recognition of
revanue,

Stipulations that are “condilions’ specifically reguire (ha Group
o retum the inflow of resources recalved if they are not utilised
in the way slipulated, resulting In the recognition of a non-
axchanga liabllity thal is subsequently recognised as non-
exchange revenue % and when the 'conditions” are satisfied.

Slipulations that are ‘matricliona’ do nal spacifically mquira
thes Group to return the inflow of resounces received if thay ars
not utilised in the way stipulated, and therefore do not resul
In the recognition of a non-axchanga labllity, which resuita in
{he immadiate recogniiion of non-exchangs ravenus,

Traaty Seftlemant incoma & Traaty Satflamant incoma from
Transi il

Traaty Sattlamant Incoma & Traaty Sattiemant Incoma from
Transitioning Entities is meegniaed whan tha Gradp's fdght to
rsceive the payment has bean astablished.

Funds Racalvad

Funds Rocelved are recognised when the Group's right to
facalva tha payment has bean aatablished

Employae llabllities

A liablity for annual leave s aoorued and recognised in the
Statement of Financial Posilion. The lability 1= aqgual o he

pragant value of the astimatad futura cash outflows as a rasull
of employes services provided at balance date.

Financial Inatrumentsa
Non-dertvative financial instruments

Mon-darivative financial instruments comprise investmanta in
equity securities acoounted for as avallable for sale financial
assals, frade recelvables, cash and cash equivalents, short

ferm borrowinga and trade payablas

Mon-dervative financlal instruments are reeognised initially al
fair valua plus, for Instruments not at fair value through
Statement of Comprehansive Revenue and Expansa, any
direcily allribulable transaction costs.

Sibasquant to inltlal mecgniflon non-dervativa financial
inslrumanta are measunsd as deacribed balow,

A financlal Instrumant |s recognised If the Group becomas a
pary to tha contractual provisions of tha Instrumant, Financial
agsala ae deracognisad Il the Group's contractual rights to
ther cash flows from the financial assets expie o if he Group
transfars the financial asset to another party without retaining
control or subatantially ramoving all the risks and rewards of
the assel Furchases and salea of financlal assels Are
accounted for al rade dale (e e dale thal he Grioup
commits itself to purchase or sell the asset. Financlal liabilities
arg darecognisad If the Group's obligations spacified In th
eoflract éxpife of afe discharged of cancallad,

Cash and cash aqulvalants comprise oash balancos and call
deposits. Bank oveidralla that are repayable on damand and
form an integral pard of the Group's cash managemant are
Included as a component of cash and cash equivalents for the
purpoaa of tha Statemant of Cash Flows,

Avallabla for Sale financlal assels are non-derivative financlal
asaata that are designatad as Avallable for sale or are not
classilied in another calegory. Avallable for sale financlal
instruments are subsequently measured al fair valus with
gains and lnsses recognised in other comprehensiva revenue
and expanaa and pragantad in the Avallabla for Sala Resane.
Ay impaiiments losses and foreign exchange differances am
racognised in the Statement of Comprehensive Revenue and
Expanse, Upon de-recognifion, the accumulated gain or loss
wWithin net assatafaguity 1a reclasallied to surplua or daficlt,

Instruments at fair value through profit or loss

An inslrument 15 classilied a2 fair value through profit oF loss
If it Is hald for trading or is designated as such upon initial
racognition. Financlal Instrumants are designated at fair value
thiough profit of laas if the Gioup managas auch [nvastmanta
and makes purchass and sale decisions, Upon nilial
recognition, altributable transaction costs are recognised in
the Statemant of Comprahansive Revenue and E:-‘.punﬁn
when incurred, Subsequent to Initial recogniticn, Ninanclal
instruments ai fair value rough profil o lees ae measuned
at falr value, and changes therein are recognised in the
Statamants of Comprahensiva Revanua and Expanse.

Term Deposits

Tarm deposits e clagsifiad a2 oller non-derivative financisl
instruments and are stated al amodised cost.

Trade Recaivables

Trade racelvables classified as othar non-derivativa finanaial
inatruments are statad at amorised cost using the affective
interasl mathod, less any impairment losses for amounts thal
have a significant risk of non-collection. When a receivable is
identified as being non-colleotible i 1s expensed Immediately
In profit and loas

L
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Trade Payables

Trada payablas ara clasgillad as othar non-derivativa financial
instruments and are staled al amarlisad coat,

Preparty, Plant and Equipment

Recognition and measurement

s of propety, plant and squipiment are measiifed al cost
loms pooumulated depreciation and impairment losses, Cost
includes axpanditures that are directly attributable to the
acquiailion of tha aasat,

The cost of any self-constructed assots Includes the cost of
materials and direct |abour, any othar dosts  direotly
altributable o bringing the assed 1o a warking condition for ita
Intended use, and the costs of dismantling and removing the
tema and rastoring tha site on which they are Incated.

When parts of an tem of propary, plant and equipment have
dittarent usatul llvas, they ara accountad for as separate items
{major componanta) of proparty, plant And aqulpment,

Stubaequant coats

Tha cost of raplacing par of an item of propary, plant and
aquipmant Is recagnised In the carrying amount of the item if
it Ia probable that the future aeconomic banafita ambodied
within the pard will Tow lo the Group and ita cost can ba
measurad reliably. The costs of the day to day servicing of
proparty, plant and equipment are recognised no the
Siatament of Comprahensive Revanue and Expandes as
incurred,

Depraciation

Depraciation |s charged at rates that reflect the astimated
conaumption of economic banafits and useful lives of the
gesels. Dapreciation |8 charged to the Statemaent of
Comprehensive  Revenues and  Expepsa. Land i hol
depreciated. Depreciation methods, useful lives and residual
valuas are reassassad on a continual basis.

............... 1

Computar 40% - K% Diminishing
_Equipmant Valus
Mator Vehleles 0% — 30% Cirninlashing
Valua
Office Equipmant | 10% - 25% Liminishing
Walua
Taonga [ FA,
Invasimant Froparty

Investment propery & propery held either to sarm rental
income o for capital appropriation or for bath, but nat for sale
it the ordinary course of busingss, usad In the production or
supply of goods of services of for adminisiralive purposes,
Investment propery s measured al cost and bs nol revalued,

Cost inclides axpenditura that i3 directly attributabla 1o the
acquisllion of ke investmenl proparly. Tha ¢oat of aalf-
constructed investment propery includes (e cosl of materials
and diract lsbour, any other costs directly atinbutable to
bringing the Invastmant proparty 1o @ working condition for
thesir Intended use and capllalized boirowing costs,

Any galn or loss on disposal of an Investment property
(calculaled a3 the differance balwaan (ha net proceads from
disposal and the carrying amount of the itam) s recognised in
profit and loss.

Whan {he use of praperly changes such (hat It is reclassified
as proparly, plant and equipmant, its cost at the date of
raclassification hacoma its oost for subsaquent ancounting.

Impairmant

The carrying amounts of the Group's assels are reviawad at
cach balance sheet date o determine whether thare is any
objective evidence of Impalrment, An impalrment loss s
recognised whenayer the camying amount of an assal
sxceeds s recoverable amounl, Impaimment Ineses directly
recuce the carrying amount of assets and are rcoghised in
the Statemant of Comprahanslva Revanue and Exponse.

Impairment of property, plant and eguipmant, intangibles
and subsidiarios

The carrying amounts of the proparty, plant and equipmant
and infangibles are reviewed al each reporing date 1o
datermine whather thare is any indication of impairment. If any
alich Indication axists than the assets recoverable amount (s
palimated.

An Impalrmant loss Is recognised If the carrying amount of an
angel of s cash-ganarating unil 1a the greatar of 18 valua in
uses and ils faie value lsss cosl 1o sell. A cash-ganarating unit
s the smaliest identifiable asset group that generates cash
flows that are largely Indepandent from other assels and
giaups. Impairment loazas are recagniaad In the Statamant of
Comprehsnsive Revenue and Expense. Impaiment losses
recognised n respect of cash-generating units are allocated
first to reduca the carrying amount of any goadwill allaoated
fo the unita and then o edice the camying amaunt of tha
other assels in e unll (group of unils) on & pro rata basis,

An impairmant loas In respact of goodwlll 18 not ravirsed, In
respact of olher assals, impairment losses recognised In prior
perods are assessad b each reporling dale for iy
indioations that tha loss has decreased or no longer exists. An
impalrment loas is ravarsad If thera has baan a changa In the
pelimates used to delermine the mcoverabla amount. An
impatrment loss is revarsed only to the axtent that the aseel's
carrying amount does not exceed the carying amount that
would hava bean datarmined nat of depreclation or
amartisation if no impairment loss had baan recognised,

k=,
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Taxation

Income tax expense [ recognised (nothe Stalament of
Comprahansive Revanue and Expense except to the axtent
that It ralatas to llema recognisad In adgulty,

Current fax s the axpected tax payable on the taable income
for the yaar, using tax ratas enactad or substantvely enacted
il tha teporting date and any adjustmant to tax payable In
respect of previous years,

Mo Dafeired tax has bean mecogniaed as thera ware no
material movements al balance date,

Datermination of Fair Valua

A numbar of the Group's acoounting policles and disclosures
raguire the datermination of tair value, Tar both financlal and
non-financial assels and labilities, Fair values have been
detarmingd for measurement andfor disclosure purposes
hased on the following mathods. Whare applicable, further
information aboul the asaumptions made In datarmining falr
values s disclosed in the noles specilic o that asset o
liahility,

Hon-Current assats held for sale

Non-cuirant assets and disposal groups are classified as hald
frar sale i Wheir carying amount will be mcoverad principally
through a sale transaction rather than through continuing use.
This condition s regarded as met only when the asset (or
dispasal group) Is available for immediata sale in s presant
sandilian subject only 1o teima thal are usual and customary
for salos of such asset (or disposal group) and its sale & highly
probabla, Management must be committed to the sale, which
ghould be axpactad to quality for recognition as A complated
sale within one year from (he data of clasaification,

Whan the Group is committed to & sala plan Involving loss of
contral of a sibsidiary, all of the asseta and llabilties of that
subsidiary are classified as held for sale when he critera
dasoribad above are mat, regardiess of whether the Group will
retain a non-controling Intarest in it formar subsidiary after
the sale,

Whan tha Group Is committad o a sala plan Involving disposal
of an investmeanl, of a porlion of an invesiment, in an asaociate
or joint venture, the invesiment or the portion of he
invastmant that will be disposed of is classified as held for sale
whan tha critera described above are mat, and the Group
discantinues the usa of tha aguity mathad in malation o tha
partion that is classified a held for sala. Any retained portion
of an Investment in an assoclate or a joint venture that has not
baan clasalliad & held for sale continuss fo be accounted for
uslng the equity method, The Group discontinues tha uaa of
ther equity method at the lime of disposal when the disposal
resulls In the Group losing significant influence over the
asacclata ar [aint vantura,

After the disposal takes plaoe, the Group accounts Tor any
mtaingd Interest In the assoclate or joint venture in
arcordance with B2 1AS 38 unless the retained intemost
conlinues o bé an asscdlate o a joint vantura, in which case
thee Group uses the equily method (see (he accounting policy
regarding Investmants In assoclates or jolnt ventures above),

Mon-current assels (and disposal groups) classilied as held
for sale are measured at the lower of thelr carying amolinl

and falr valug lass coata to sall
Goods and Services Tax

Revenue, expenses, assets and liabilities are recognised nel
of the amount of goods and services tax (GST) excepl:

s whers the amount of G2T Incurred Is not recoverad
fram the laxalion aulhority, It s recognized a3 pait of
fhia cost of acquisition of an assat or a8 par of an
tem of expense;

=  For recelvables and payables which are recognised
inclugive of GET. (The pet amount of GET
racovarabla from or payable to the taxation authority

1% included as parl of moeivables o payables),

Fisherles Quota Shares

Purchasediacguired Quola shares ame lealed a8 an aasal
with an indefinite life, Quota shams purchased by tha Group
ara recorded al market valie kBss any impalrmant,

Internal Charges

Internal charges ara included within the contra accounts as
both revenue and expanses to fellect the economic use of
resources, Thase are eliminated, whers appropriate, on
gonsolidation.

Changes in accounting policies

This is the Group's Tirst set of financial statemantsa prasanted
in accordance with PRE Standards ROR. Upan transition to
PBE Standards ROR, the Group has applied a number of
fransitional provisions afforded In PBE FRS 47. These are
detafled in Mote 21.



3. Finance Income

Intaresat from Term [Investmants

Intersck on Unpaid Financinl Redrss

Total Financs Income

2,117,936 646,912
313,608 4,330,548
2,431,544 4,057,460

Ruruku Whakatupua stipulates that interest i payable on financial redress amaunts dndar the settlemaent from the
day on which Ruriku Whakatupua was inltlalled to the day prior to paymaent of the redress, Intarast = payable
based on the officlal cash rate, & large portlian of the financial redrasis was recelved on 26 May 2016, hance a

significant decrease In Interest on unpald financial redress above, Refer ta note 15 for further detail.

4, Qperating Expenses

Bupraciation

Grants Pald
Ropaire and Maintenance

Sattlement Implementation

Taotal Oparating Cxpansns

5. Adminlstrative Expensas

4,113 1,182
332,264 ii0,412
1, A6 4,401
il4,822 303,661
sh3,AGR 419,656

Accounting and Consultancy
Audit Fees
Crepraciation

Dresnakions Made
Leasing Coste

Mamting Expanans
Motor Yehichs Expenscs
Cithar Dxpensas

Rant

Travel Expenses
Trustes/Director Foen

Tatal Adminigtrativa Expansas

164,364 219,862
3,255 5,000
9,802 14,325
s, 100 14,700
id, 899 22,840
70,158 159,218
10,270 2,290
105,901 an,72h
af,H%a
40,014 29,085
i6 295,222 216,047
BSO.H20 784,702
;;-"-*ﬂ Auﬂ&
(A
bnugn\l“"‘g‘
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6. Taxation

Thie Income tax axpense for the year can be reconsliocd to the accounting profif as follows]

Operating Surplus Before Tax: 79,315,909 4,339,325
Prima facis tax sxpanss at 17.5% 13,000, 204 7HE, 382
Ineome tax affects of

Timing Diffarsncas 5,381 (A20,250)
Annmnnnbla Incoms 101,287

Mon-Asseasable [noams (13,772,857 .
Meon-Decductbles Incoma - 93,034
Totsl Incoma Tnx Expunsu For the Yaar 214,005 [343,658)
Uniitillged Tax Losses Carried Forward G A, B65E
Tau Losses Utilised {5h5) {34,6%50)
Toz Expunsa per Profit and Loss 213,009 .
Opaning Balance Walundalie 181,760

Resident Withholding Tax Pald 323,107 181,769
Taxation Refund Recalbacd {13,297} -
Tax Expaivee fof Uhe Yoar {213,999) -
Tax Rafundable at 31 March 257,585 181,769

7. Maori Authority Credit Account (MACA)

Cpning Balance 1R1, 765 -
Tax Mafund (33,203) .
RWT Faid 323,107 101,765
Closing Ralance 471,683 101,760

8. Cash and Cash Equivalents

Camh Actounls 1,221 825 BB, Fha
Tatin Deposits With Maturities Less Than 90 days 30,999,524 -
Total Cash and Cash Equivalents 32,221,149 848,754

8.1. Restricted Funds

Included In the Cash Accounts = an amount of G340, 259 of Income recelved from Genesls which s ring fenced for
Te Mana o Te Awa Projacts, The entity will utilise the funds against expenses in the coming year.

Funds bronght forward 578,779 -

Incoms Racslyved 176,006 GH1,100

Furids Spent {606, 716) (a02,321)

Funids Unspsnt = 348,759 578,779
\‘-_1.5 -‘aﬁ
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9. Receivables from Exchange transactions

Trade Recelvahbles 38,396 29616
Accrumd Interot h,i24,5M 4,428,154
Total Trade snd Othar RBacaivablas G, AG2970 4,467,810

10.Recelvables from Non-exchange transactions

Traaty Sottmment Capltal Rocelvalie 1, 00, 000 -

Total Trada and Othar Reculvables 1,000,000 =

Recelvables from nop-exchange transactions rafers to tha final paymant of financlal redress.

11. Investments - Shares
Invastrmants n shares solely represents Whanganul Iwl Fisheres' Investment In Aotearoa Fisharles Limited of 2,000

ahares, The total value of the shares |5 43,643,698, The value recognised Is the value upon settlement received in
Octabor 2006.

12. Commercial Property

()] Nat Rook Value

As at 1 Aprll 2015 7 .
Adlditiang - e .
Dluposals 5 = :

MUV FE Bk ST : e z
Az at 1 April 2016 ' T -
Addditiong 1,231, 0 2,60, 500 1,591 508
Dispoaals =

As at 31 March 2017 1,231,000 2,360,588 3,591,500

Tha Cemmerclal Property includes Land and Bulldings at 357 Victorls Avenue, 116 Liverpanl Street, 61 Taupo Quey
and the Whanganul Courthouse.

S,

LA ?

r
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13, Fisheries Quota

FMAN Pirharies Quota (s made o e follows:

Orlglnal Guota = October 2008 1,725,002

Revaluation 2011 BOD, 948
2,835780

Additional Qriola = Seplember 2013 154, fiHA
T Ze0d34

Revaluation Septemiber 2016 752,204

Tatal Fisheries Quota 3,442,832

Given the transfer of Whanganul Iwl Fisheries in the current year into Ng8 TAngata Tiakl o Whangaul, na
comparative figures have been shown for this note, The historlical valuation of the quota have besn provided for
FEfarEnce purposes only,

14.Property, Plant and Equipment

(i) Cont

A ab 1 Aprll 2015 13,379 16,841 - - 0,220
Additinne 48,153 2,508 . 11,478 60,330
DHupemals - - - -
As ot 31 March 2016 59,532 19,649 - 11,378 90,559
As at 1 April 2016 59,512 19,649 - 11,3748 90,554
Actel Itlans 4,176 2,834 Hi BRO 2,294 Gd, 784
Disposals - - - - -
" A= at 31 March 2017 64,708 22,483 B4,HB0 13,672 185,343

{if) Accumiilnted Depreciation

LA

ALLR

An mt 1 April 2018 LT 2,590 - - 3,035
Drapreciation 7,060 142 E 205 14,485
A at 31 March 2018 7,507 10,732 . 285 18,524
Anmt 1 April 2018 7,507 10,732 - 285 18,5324
Drpraciation 0,229 G20 = 3,235 14,983
_.n- at A1 March 2017 13,738 186,152 " 3,620 23,807
GA
e

=



fiii)  Net Book Value

Balance at 1 April 2005 12,830 14,251 . 27,181
Balinee at 31 March 2016 52,025 8017 = 11,093 2,004
Balanoe at 31 March 2047 AO,R7Z 6, A33 N4, nno 10,053 151,836

15. Treaty Settlement

The Te Awa Tupua (Whanganul River Clalms Settlement) Act 2017 came Into force on 20 May 2017, The Act has
racardid the acknowledgements and the apology offered by the Crown to Whanganul Iwl In the deed of settlement
dabad 5§ August 2014 and gave affact te cartaln provisions of the deed of settlement, which Is the desd that settles
thir Whanganul Twi histarieal elaims,

Financlal redress from the settlement comprized of 380 milllon togethor with interest from March 2014 ax wall b5 a
1 milllon payment for transitlonal and Implementation mattars rejating to establishment cosks, Ag ab 31 March
2017, %80 milllon had been recelved. The final $1 milllon was recelved on & May 2017 along with the outstanding
Interest.

On 21 March 2017, Te Whirlnga Muka Trust, Pikaltore Trust and Whanganul Rlver Maor Trust Board dissolved as
standalone entitles with thair net assets belng pasied to Ngd Tingata Tiakl o Whanganul Trust, The net asset fair
value and net surplus o loss for sach antity was recorded as @ revenue item for the purpose of these consolidated
financial accaunts, The assutd and labilitias have baan meordad at faly valug within the balance sheet.

Upon Settlement, Whanganul Iwl Fisherles Limitad was also granted to Nga TAngata Tiakl o Whanganul through a
100% ownership of the entity, The net asset falr value and net surplus was recorded as 8 revenue item for tha
purpose of these consolldated financlal accounts, The assets and labilities have been conaolidated to the balinca
shoet at falr value, The Investment recognised for Mg8 Tangata Tiakl o Whanganul and the corraspanding aquity
balance for Whanganul Iwl Fisheries Limited have been sliminated upon consolidation for Group purposes.

The overall ineama from transitioning entities s og follows:

Ta Whiringa Muks Trust

Annskx R71.6065

Linbilities (16,074)

Mat Azants Rocognised as Trasty Sattlamant Incoma ghE Eai

Pikaitors Trist

fssits 2,440,012

Linbilitins "'. 1 1,.':"55}

Mat Agsets Recoginlead ae Treaty Ssttlamant Tnoomas 2,428,447

Whanganul Rivar Miorl Trust Doard

LV TH A 1,024, 548

Liabilities {98, 7d4)

Met Argats Racognised as Troaty Settiemant Ineoma 1,735,002

Whanganul Iwl Fisharias Limitacd

Asnubs Hal1l,622

Liabilithes {117,147)

Mot Assats Rocognised ns Troaty Settiemant Indome A a84, 475

_Total Treaty Settlamant Incoma fram Transitioning Entitiss 13,404,315
-:E}"*E Wq_}
%,E?Au g
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16.Trustees/ Directors/ Key Personnel Remuneration

Tha Trustees durlng thie yaar for the Group were as follows!

Gunrrard Albwesrt
FAwlri Tinirau
Susan Gshorne
Fenetl Taja
Mirtarim Crikh
Chris Kurmsras
Tracey Waltokia
Kerla Pongns o

Mancy Tualng o W
Siman Karlpa o

Aaron Rice-Edwaids

Frandlne Winet

Total Trustees/ Direotors 8 a

ok R R, R 5 A A

[CIEL

The fees pald to sach respective Board was as follows;

Mgd Tangata Tiakl o Whanganu| 245 040 210,847
Te Ngakings o Whanganul Investmaent Trusk 48,463 E
Wianganul Twl Flaheries Linitad - x

208,232 219,847

Koy Management Personns!

The Parent and Group have a related party relationship with its key management personnel. Key management
persanngl includs the Parant's Board of Trostees and mambers of the Executive Council, and Senior Management,

Salarles and Other Short-Term Employes Dipenaes i, 358 Ba6, 650
Il"l.l-;ll;lllﬂ 566,650
Mumbaer of Koy Managainant Personhel 4.5 4.%

17. Related Party Information

Thete ware no related party transactions at year end other than thoss disclosed In note 16 (2016: Nil),

:;,:J.,E Alig s

B
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18. Financial Instrumeants

The carrying amaunt of fnanclal assets and Dabllithes o each of the financial instrument categorles are as follows;

Financial Assors

Financlal Assats at Falr Value through suiplus oF daficit
Flsherles Quata 3,442,632

Elnanclal Assets at Cost
Irvastmisnis - Shares 3,849,608

Loanas and Recslvablae at Amortiasd Coat

Canh and Cash Bguivilants 32,221,149 A48,754
Farim Leposits 60,305,904 15, 0000, 040
Receivables from Cichangs fransactions TR LR 4,457,810
Ruceivablag from Moen-exchangs rangactions 1,000,000 -
Mon Current Recelvables 2,100 .
Frepaymants 10,561 5,102
Ineome Taz Refund D £57,584 181,769
GET Rafund Due 45,107 16,8618
Total Financial Asssts 96,172,269 20,510,050
Finmancinl Limbilitias ot Amortised Cost

Trade and Other Creditons 420,700 219,787
Emiployes Labilities 301,749 =
Tatal Financlal Liabliites at Amortised Cost 4I51;4l? 218,707

19, 0perating Leases

Lesames as fosmee

The future non-cancellable minimum lease payments of operating leases as jessee at balance diate are detailed in

the table balow!

Less than one ysar 3,152
Bstwaen ane and flve yasrs 551k
Total non-cancullnble oparating lease payments 8,668 o

Leases gx jmssor

The future non-cancellable minimum lease payments of operating leases as jessor ot balance date are detailed in

tha table below!

Less than one yoar 229,524 :
Between one and flve years 751,848
_';;tll nan-cancallabla oparating laasa paymants 981,37% -

SIS A,
¥
WA

lr,:ﬂﬂ'p'

36



37

20.Contingent Assets and Liahllities

Thiers ware na kaown mataral contingent assats ar labilithes e diselasa ot balance date (20160 $NI.

21.Capital and Other Commitments

There are no other known material capital commitments at year end (2016 M.

22 Transition from NZ GAAP to NZ PRE IFSAS ROR
The Group has applied NZ FBE IPSAS ROR reparting far the first time in the current year, This has resulted |0 the

follawlng changes wikhin the Group,

Currant Asnsats
Canh nned Cazh Bguivalenks n4n, 754 B4H, 754
Trade and Other Recebvablee 1 q
Teim Deposits 15,000,000 15,000,000
Ruecalvabing from sxchange transactions 4,437,810 4,457 810
Prapaymerits h,102 % 102
Taxation Refund Due 181,769 181,760
GET Racalvable 165,616 16,616
20,510,050 20,510,050
Mon-Currant Assats
Praparty, Plant and Equipmant 72,034 3,05
] #4034 72034
Total Aszats 20,502,004 Iﬁaiﬁ:ﬁ_ﬁ_{
Currant Linbilitian
Trade and Other Craditore 798,560 F | quf","'f'.
Total Currant Linbilities 708, 5HE A, /Bf
Current Year Enrnings 4,760,546 i, 439,925
Accumulated Comprehensive Revenue and Expense 16,022 972 16,022,972
Eijuilty 18,783,518 20,062,207
Adjustmant

Unspent funds ring fenced for Te Mana o Te Aws were previously recognised az s Linbiliby in the 2008 financial
statements, These funds have now been transferred and recognised as Funds Recelved,

This has resulted In a decreasa in labilities and a corresponding Increase |n net profit of $578,779. A prior period

adjustment will be included In this year's financlal statements for tax purposes.

23, Events Subseguent to Balance Date

Other than that disclosed [n note 15, the Trust is not aware of any materal events following reporting date thak
rescquire disclosure,
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