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2014 - 26 September 2015)
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Legal Counsel - Kahui Legal 
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Annual Report of Ngā 
Tāngata Tiaki o Whanganui 
Trust for 2015-2016
Te tai o runga, te tai o raro
Ngā tai e rua rā
He tai akiaki
He tai pōkare e!
Nau mai Tāne, kia tata!
Tangaroa kia piri!
He tai māioio
He tai meha e…

Koutou kua whatungarongaro ai ki te taihekenga 
nui o te tangata, oti atu koutou ki te pō.

Tātou te hunga e takatū nei, puritia te kakau o te 
hoe, whakamaua kia tina, hapaingia ake! Kia rite ai 
te hoe i tō tātou waka ki tā ngā mātua takitaki ai:

“Kei tō te ihu, takoto ake! Kei tō waenganui 
tirohia! Tēnei ākina, rite kia rite, rite kia rite!”

“Ngā toa pohe, e ngari tō hoe!”

The Deed of Settlement for the Whanganui 
River – Ruruku Whakatupua - was signed by 
Whanganui Iwi and the Crown at Rānana on 5 
August 2014.  The day preceding this signing the 
Deed of Trust for Ngā Tāngata Tiaki o Whanganui 
Trust (the Trust) was executed. The Trust is the 
post settlement governance entity to lead the 
implementation of Settlement arrangements 
in conjunction with the uri, whānau and hapū 
of Whanganui Iwi and manage, grow and 
develop the financial assets held by the Trust to 
contribute to the health and wellbeing of Te Awa 
Tupua and for the benefit of all uri, whānau and 
hapū of Whanganui Iwi. 

This document presents the Annual Report and 
audited financial statements of the Trust for its 
first full year of existence, from 1 April 2015 to 31 
March 2016.

Inaugural Trustee Election

The first triennial elections of Ngā Tāngata Tiaki 
o Whanganui Trustees took place in two stages 
over 2015 beginning with the Te Rūnanga o Te 
Awa Tupua (Rūnanga) nominations process in 
March and finishing with a Whanganui Iwi-wide 
nominations and election process which was 
completed in August. 

In a historic first for a post settlement governance 
entity three seats were filled by way of nomination 
by resolution of the Rūnanga in May.  Two of 
the nominees subsequently withdrew from this 
process.  Due to expiration of the timeframe for the 
Rūnanga process, and because no alternates had 
been nominated by the resolution of the Rūnanga, 
the two vacated seats were required to be filled by 
the Iwi-wide election process. 

Consequently six seats were opened up for Iwi-
wide nomination and voting in June to achieve 
a full complement of seven Trustees. Voting was 
completed by the end of August 2015 and at 
the Ngā Tāngata Tiaki o Whanganui AGM on 26 
September 2015 Gerrard Albert, Miriama Cribb, 
Chris Kumeroa, Susan Osborne, Keria Ponga, Reneti 
(Ned) Tapa and Rāwiri Tinirau officially took office 
as Trustees for the next three years.

As the Trust was only established in August 2014 
the timeframe to run the Rūnanga nomination 
process was somewhat truncated. Under the 
Deed of Trust this process had to be completed 
six months prior to the first Annual General 
Meeting of the Trust. Notwithstanding the Iwi has 
benefited hugely from the experience and now 
has an extended lead in time to the next Trustee 
nominations and elections process due in 2018. 
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Iwi Register
Meanwhile the election process saw a slight rise in registrations to follow 
the significant rise in registrations experienced during ratification of Ruruku 
Whakatupua in 2014. The Trust continues to manage and promote registrations 
of the uri of Whanganui Iwi via email distribution, pānui and social media.  

We encourage you to go to our website and help us all stay connected.  
Keep your contact details up to date by calling  

0800 AWA TUPUA (0800 292 887) or visiting 
our website www.ngatangatatiaki.co.nz

VOTER RETURN

VOTED BY POST 64.64%

26.81%

35.36%
VOTED ON 
INTERNET

ELECTION TURN OUT PERCENTAGE

1615 VOTED IN THE ELECTIONS

9342 REGISTERED  
AT  

SEPTEMBER 2015

6523
OVER 18



Completion 
of Initial 
Trustees’ term 
The first half of the reporting period – from 1 
April 2015 up to hand over to the first elected 
Trustees at the AGM on 26 September 2015 
– was conducted under the stewardship of 
the Initial Trustees of Ngā Tāngata Tiaki o 
Whanganui.   
Amongst other functions the responsibilities 
of the Initial Trustees were to:

•	 Organise and manage the first election 
	 of Trustees;

•	 Receive and manage any funds or assets 
	 transferred to the Trust;

•	 Work with the Crown and other relevant 
	 parties to advance the implementation of
	 Ruruku Whakatupua; 

•	 Take steps as reasonably required to 
	 establish or incorporate appropriate Trust 
	 entities (subsidiaries); and

•	 Report on a monthly basis to, and 
	 consider the views of, Te Matua a Rohe 
	 on the steps taken by the Initial Trustees.

The successes and progress outlined in this 
report are testament to the solid foundation 
laid by the Initial Trustees. It is therefore 
appropriate that we acknowledge and thank 
Te Tiwha Puketapu, Ken Mair, Nancy Tuaine, 
John Maihi and Gerrard Albert for their work 
between August 2014 and September 2015. 

Induction  
of new  
Trustees
Following the selection in October of 
Gerrard Albert as Chair and Rāwiri Tinirau 
as Deputy Chair the first elected Trustees 
embarked on an induction process which 
included, as a highlight, a two day visit to 
Te Rūnanga o Ngāi Tahu in Christchurch. 
The exchange included interactions at both 
governance and operations levels to gain 
insight to the work of an established post 
settlement governance organisation.  

While Ngāi Tahu’s scale and development 
is appreciably different from the Trust’s 
situation the exchange nonetheless 
provided practical lessons on good 
governance as well as inspiration for 
future possibilities once the mundane, but 
vitally important, foundation work of Ngā 
Tāngata Tiaki o Whanganui is completed.

A special feature of the visit was the gifting 
of a pakohe patu named “Atawhaitia” 
to Ngāi Tahu as a reciprocal gift for the 
mere pounamu presented by Ngāi Tahu 
at Rānana during the signing of Ruruku 
Whakatupua.  The patu will be displayed 
at Te Whare o Te Waipounamu with 
the korowai presented to Ngāi Tahu by 
Whanganui kuia Julie Ranginui and the late 
Dardenella Metekingi on an earlier visit by 
the Whanganui River Māori Trust Board.

In February 2016 the Trust hosted a reciprocal 
visit from the Te Rūnanga o Ngai Tahu 
Strategy and Influence team, sharing strategy 
and perspectives around our River Settlement.



Maintaining a sense of why you exist and remaining focused on what truly matters is vital for any 
organisation.  In the Trust’s case it is also the key to staying grounded and connected with Te Awa Tupua 
and therefore with the Iwi. Fortunately Tupua te Kawa – the innate values of Te Awa Tupua defined in 
Ruruku Whakatupua – is unequivocal and provides direct guidance as to the purpose of the overarching 
Strategy for Te Awa Tupua.  All other strategies and plans of the Trust will be formulated to achieve the Te 
Awa Tupua Strategy which is set out below:

Te Awa Tupua Strategy 
Tupua te Kawa, Mouri Awa,  
Mouri Tangata, Mouri Ora

TE AWA TUPUA STRATEGY
TUPUA TE KAWA

Nō te kawa ora a ‘Tupua te Kawa’ hei taura here nā te Te Awa Tupua me ōna tāngata  
ki te kawa nō tawhito rangi

The natural law and value system of Te Awa Tupua, which binds the people to the  
River and the River to the people

TE AWA TUPUA STRATEGY

THEMES

STRATEGIC FOCUS

Mouri Ora             Mouri Awa        Mouri Tangata
The health and wellbeing of the Awa, the health and wellbeing of the Iwi

Effective Communication
Maintenance of Strategic Focus

The health and wellbeing of Te Awa Tupua.
Strong relationships with all Iwi and the  

community to collectively uphold  
Tupua te Kawa.

Hapū and Iwi wellbeing, growth and prosperity.
Whanganuitanga: Advancement of  
hapū mana through mutual focus  

and cooperation.

Ko Te Kawa Tuatahi

Ko te Awa te mātāpuna
o te ora

Te Awa Tupua is a spiritual 
and physical entity that 
supports and sustains 

both the life and natural 
resources within the 

Whanganui River and the 
health and wellbeing of 
the Iwi, hapū and other 

communities of  
the River.

Ko Te Kawa Tuarua

E rere kau mai te Awa nui 
mai i te Kāhui Maunga ki 

Tangaroa

Te Awa Tupua is an 
indivisible and living 

whole from the mountains 
to the sea, incorporating 
the Whanganui River and 

all of its physical and 
metaphysical elements.

Ko Te Kawa Tuatoru

Ko au te Awa, ko te Awa 
ko au

The Iwi and hapū of 
the Whanganui River 
have an inalienable 

interconnection with, and 
responsibility to, Te Awa 
Tupua and its health and 

wellbeing.

Ko Te Kawa Tuawha

Ngā manga iti, ngā manga 
nui e honohono kau ana, ka 

tupu hei  
Awa Tupua

Te Awa Tupua is a singular 
entity comprised of many 

elements and communities, 
working collaboratively to 
the common purpose of 

the health and wellbeing of 
Te Awa Tupua.
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Over February and March 2016 the Trust, together 
with Te Matua a Rohe, began work on formulation 
of a Five Year Strategic Plan.  Communications, 
maintenance of strategic focus, and upskilling 
of all uri, whānau and hapū to understand and 
implement Ruruku Whakatupua are some of the 
key commitments within the Strategic Plan to 2021.  
The headings - Inclusiveness, Understanding, and 
Empowerment – summarise the overall outcomes the 
Strategic Plan seeks to achieve over that timeframe:

Five Year 
Strategic Plan 
2016-2021

NGĀ TĀNGATA TIAKI O WHANGANUI FIVE YEAR STRATEGIC PLAN 2016-2021 
MOURI ORA, MOURI AWA, MOURI TANGATA

The health and wellbeing of  
Te Awa Tupua

STRATEGIC FOCUS

Communications 
Plan and Delivery 
Strategy

Public Relations 
Plan

Whanganui 
whānau, hapū and 
Iwi orientation 
of Tupua te 
Kawa, Ruruku 
Whakatupua and 
Te Awa Tupua

Te Rūnanga o  
Te Awa Tupua

Inter Iwi Pae

Hapū development 
strategy

Formal accords

Te Pākurukuru

Growth and 
Prosperity

OBJECTIVE 

EMPOWERMENTUNDERSTANDINGINCLUSIVENESS

Hapū and Iwi wellbeing

The Five Year Strategic Plan for the period of 2016-2021 will ensure: 
•	 That all hapū, Iwi and communities of Te Awa Tupua are included and are participating in the advancement of the 
	 Te Awa Tupua Strategy; 
•	 That all hapū, Iwi and communities of Te Awa Tupua build an understanding of the Te Awa Tupua Framework and 		
	 Ruruku Whakatupua; and 
•	 That all Whanganui hapū and Iwi are empowered to uphold our responsibilities to Te Awa Tupua in line with our 
	 Whanganuitanga, Kawa and Tikanga. 

•	 To achieve connection with Whanganui uri, whānau and hapū, as well as other Iwi of Te Awa 
	 Tupua, local government, central government and non-government organisations and River users. 
•	 To give support to education, research and sharing perspectives, and receiving 
	 input to Te Awa Tupua Strategy, Te Awa Tupua Framework and Ruruku Whakatupua. 
•	 To review and implement the Communications Plan. 
•	 To formulate an effective Delivery Strategy.
•	 To achieve connection with Whanganui uri.

•	 To promote leadership amongst whānau, hapū, Iwi and all communities of Te Awa Tupua. 
•	 To influence outcomes to achieve the Te Awa Tupua Strategy. 
•	 To develop, implement and review a Public Relations Plan. 

•	 To ensure all Whanganui uri, whānau, hapū and Iwi have the opportunity to build a base 
	 understanding of Tupua te Kawa, Ruruku Whakatupua and Te Awa Tupua. 
•	 To provide relevant information and promotion resources across appropriate mediums. 
•	 To deliver effective training, utilising appropriate and innovative delivery techniques, to 
	 Whanganui uri, whānau, hapū and Iwi. 
•	 To promote whānau, hapū and Iwi through capacity and capability building for Tupua te 
	 Kawa, Ruruku Whakatupua and Te Awa Tupua, in order to participate effectively in the
	 Te Awa Tupua Strategy and the Te Awa Tupua Framework. 

•	 To strengthen, support and provide opportunities to hapū of Te Awa Tupua to 
	 participate and enable effective decision making. 
•	 To continue to support the review process alongside hapū. 
•	 To provide support and assistance where required by the hapū of Te Rūnanga o Te Awa Tupua. 
•	 To ensure all Whanganui uri, whānau and hapū are enabled to engage and participate in 
	 Te Rūnanga o Te Awa Tupua.

• 	 To provide for an Inter Iwi Pae, that identifies, assists and strengthens deficiencies 
	 and opportunities for hapū political, economic, social and environmental development. 
•	 To provide for a forum for Iwi of Te Awa Tupua to come together, to ensure there is 
	 orientation, leadership and opportunity to enable cooperative processes. 

•	 To initiate an environmental scan to assist the development and implementation of the 
	 hapū development strategy. 
•	 To identify opportunities for hapū political, economic, social and environmental development.

•	 To develop mutual formal accords for the benefit of Te Awa Tupua, with local 
	 government, central government, non-government organisations and River users. 
•	 To conduct scoping work internally with whānau, hapū and Iwi to better understand 
	 their requirements of any formal accords. 

•	 To initiate and formalise Te Pākurukuru, that shall reflect the renewal of the Treaty 
	 relationship between Whanganui Iwi and the Crown through Te Awa Tupua. 

•	 To identify, capture and realise the intergenerational social, cultural, environmental and 
	 economic aspirations of whānau, hapū and Iwi. 
•	 To develop robust structures and a strategic approach to the growth and prosperity of our people and environment. 
•	 To contribute towards the development of our people through leading and supporting 
	 initiatives that enhances their wellbeing. 
•	 To ensure Iwi have the knowledge, capability and opportunity to ensure that Iwi assets are 
	 managed prudently and grow to provide for current priorities and future prosperity. 
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Pre-enactment 
implementation 
work streams 
for Ruruku 
Whakatupua
Ruruku Whakatupua sets out a number of matters that must 
be attended to before Settlement legislation is in place.  The 
following table lists those matters and the steps that are 
being taken to ensure the Trust remains on target with regard 
to bedding in the status of Te Awa Tupua. Furthermore the 
various elements of the Te Pā Auroa framework are required 
to be established before the Settlement becomes law. 

In that vein the Trust has committed a huge amount of 
time to the drafting of the Te Awa Tupua (Whanganui 
River Claims) Settlement Bill in conjunction with the 
Office of Treaty Settlements, Parliamentary Counsel Office, 
Crown Law and other relevant Crown agencies. The Trust 
wishes to acknowledge and thank its legal team of Jamie 
Ferguson, Horiana Irwin and Matewai Tukapua, for their 
support and expertise in relation to the Bill drafting.

Planning for the transfer to the Trust of the functions and 
assets of three existing Whanganui Iwi entities – Whanganui 
River Māori Trust Board, Pakaitore Trust and Te Whiringa 
Muka o Whanganui Trust – is a crucially important work 
stream within the operational work plan.  Careful planning 
and preparation will see a smooth transition of responsibilities 
to the Trust following enactment of Settlement legislation.
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OPERATIONAL WORK STREAMS PLAN 2016

RURUKU 
WHAKATUPUA 

Settlement Bill 

Transition 

Te Awa Tupua 
Scoping Study 

Te Pou Tupua 

Te Korotete 

Te Karewao 

Te Kōpuka nā Te 
Awa Tupua 

Te Heke Ngahuru  

Te Mana o Te Awa 

Preparatory 
for Fisheries 
Coordination 
Group 

Surface Water 
Activities 

Criteria for 
Customary 
Activities 

Whanganui Iwi 
Projects

DESCRIPTION

EXCELLENCEEFFECTIVENESSPROFICIENCY

In order to support the Te Awa Tupua Strategy and Five Year Strategic Focus this part of the Strategic Plan focuses on 
proficient, effective and excellent delivery over 2016-2017 of outputs necessary to meet objectives relating to: 
•	 The establishment of the Ngā Tāngata Tiaki o Whanganui group; 
•	 Transition of assets and responsibilities of Pakaitore Trust, Te Whiringa Muka Trust and the Whanganui River 
	 Māori Trust Board to the group; and
•	 Pre enactment implementation matters required to be advanced in accordance with Ruruku Whakatupua.

•	 Ruruku Whakatupua, Whanganui River Settlement Bill & Supplementary Deed is introduced into the house. 

•	 Facilitate any necessary transitional steps relating to the wind-up of, and transfer of assets and 	
	 responsibilities from, the Whanganui Māori Trust Board, the Pakaitore Trust and Te Whiringa Muka Trust. 
•	 Receive and manage any funds or assets transferred to the Trust, including receiving funds from the Crown. 

•	 Identifying the current state of the health and wellbeing of Te Awa Tupua. This project aims to 
	 create an appropriate framework to assist in the continual management, delivery and evaluation 
	 of activities that improve the health and wellbeing of Te Awa Tupua.

•	 Agree the process for Te Pou Tupua appointments. Wānanga with Te Awa Tupua leadership to 
	 discuss the appropriate process for the collective Iwi appointment to Te Pou Tupua. 
•	 Undertake to appoint Te Pou Tupua before Settlement Bill completion. 
•	 Undertake to establish the office of Te Pou Tupua to provide administrative support before 	
	 Settlement Bill completion. Preparatory work for relationships with local authorities.

•	 Technical advisors undertake the required preparatory work to help establish relevant procedures 
	 & protocols for Te Korotete (contestable fund) in preparation for Te Pou Tupua.
•	 Te Pou Tupua shall receive advice to assist its functions to administer Te Korotete o Te Awa Tupua 
	 (the Te Awa Tupua putea).

•	 Preparatory work for Te Karewao completed. To support the appointments and functions required by Te Karewao. 
•	 Te Karewao the advisory group is established and is in place to provide advice and support Te 
	 Pou Tupua in the exercise of its functions. 

•	 Preparatory work to form Te Kōpuka implemented – Te Kōpuka the Te Awa Tupua Strategy group. 
	 Invitations to named parties (NTT; local authorities; Fish & Game; DoC and Genesis Energy) to invite 	
	 them to a hui in preparation for forming Te Kōpuka. 
•	 Te Kōpuka procedures - High level principles are drafted in preparation for meeting with members 
	 based on Tupua te Kawa. 

•	 Form a pre-establishment committee to assist the development to the appropriate high level principles. 
•	 The principles document guides the strategy work so as to achieve the purpose of Te Heke Ngahuru. 
•	 Scoping study informs the development of Te Heke Ngahuru. 

•	 Funding opportunities are established to advance and support the Whanganui Iwi initiatives that contribute 
	 to the health and wellbeing of the Whanganui River – Te Awa Tupua. Supporting projects that enhance the 
	 strategic objectives of the fund, by: 
•	 Enhancing and protecting the environmental, cultural, and spiritual health and wellbeing of Te Awa Tupua; 
•	 Enhancing and protecting the cultural, environmental, social, political, and economic development of Whanganui Iwi; 
•	 Strengthening the relationship of Whanganui Iwi with Te Awa Tupua; and 
•	 Strengthening and growing the capacity of Whanganui Iwi to undertake and exercise a primary role in 
	 planning, management and regulation in respect of Te Awa Tupua. 

•	 Coordinate the work planning and management activities of the organisations with fisheries or fish 
	 habitat management responsibilities in the Whanganui River catchment; and 
•	 Provide a forum for the Iwi with interests in the Whanganui River to contribute to the protection, 
	 management and sustainable utilisation of fisheries and fish habitat that are managed in the 
	 Whanganui River catchment under the existing legislative framework. 

•	 With Whanganui Iwi involvement, a review of activities on the surface of the River will be conducted to 
	 identify issues and options to improve and better coordinate the management of those activities. 
	 This process will be established following Commencement Date. 
•	 A review of the regulation of activities on the surface of the Whanganui River.
•	 Undertaking preparatory work for the collaborative process now, is to provide for work to be undertaken 
	 to inform the process required to begin following the Commencement Date. 

•	 To ensure this statutory acknowledgement is given practical effect, Ruruku Whakatupua – Te Mana o 
	 Te Iwi o Whanganui provides for “authorised customary activities” that may be carried out by Whanganui
	  Iwi despite any planning rules and without need for a permit or authorisation under certain statutes. 
	 It was agreed that for certain authorised customary activities, criteria would be developed and agreed 
	 to apply; these criteria must be met prior to the activity being undertaken.

•	 Specific Whanganui Iwi Projects are agreed to and initiated. Marae infrastructure, cultural, capacity  
	 and education.

The health and wellbeing of the  
Te Awa Tupua Hapū and Iwi Wellbeing
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Commentary 
on financial 
performance NGĀ TĀNGATA TIAKI O 

WHANGANUI STRUCTURE

Whanganui Iwi

Ngā Tāngata Tiaki
 o Whanganui

Whanganui Iwi 
Fisheries Ltd

Primary role – Protect and grow 
the pūtea / commercial assets 

Te Ngākinga o 
Whanganui  

Investment Trust

Whanganui Iwi  
Development Trust

Primary Role: 
Iwi wellbeing, 
community  
and cultural

Primary Role 
– Governance 
and strategic 
direction and 
stakeholder 

management

As at 31 March 2016 the Trust’s total assets were 
$20,582,695 - an increase of $4,304,806 on the 
previous financial year. Thus total equity at  
31 March 2016 shows an increase of $3,760,550. 

Expenses and financial performance overall 
reflect the Trust’s focus on Settlement 
implementation and establishment activities. 

Income for the year was $5,115,200 
predominately made up of interest 
income totalling $4,957,460. 

Additionally Ngā Tāngata Tiaki o Whanganui 
administered distributions and provided 
services on behalf of Te Mana o Te Awa 
programme totalling $404,565.

The audited financial statements of 
the Trust for 2015-2016 are contained 
within this report at pages 14-27.

The Trust has settled upon a group structure for 
Ngā Tāngata Tiaki o Whanganui that will allow for 
flexibility, growth as well as enhanced efficiency 
to operations over time. 

The group structure is a simple one comprising: 

•	 Ngā Tāngata Tiaki o Whanganui Trust;

•	 A proposed subsidiary asset-holding trust to 		
	 hold any commercial assets on behalf of  
	 Ngā Tāngata Tiaki o Whanganui; 

•	 a proposed charitable Iwi development trust 
	 or similar entity responsible for the 
	 distribution of cultural and social benefits to 
	 Whanganui Iwi, hapū and uri; and

•	 an existing company, Whanganui Iwi Fisheries Ltd 
	 (which Ngā Tāngata Tiaki o Whanganui, as the 
	 pending Commercial Fisheries MIO, will wholly 		
	 own post enactment of Settlement legislation).

NTT Structure 
and Group 
(Subsidiaries)
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Te Mana o Te Awa 
In 2010, following a lengthy period of engagement 
including numerous hui and wānanga, Whanganui 
Iwi (through the Whanganui River Māori Trust 
Board) and Genesis Energy entered into a ground-
breaking agreement - Hei Whakaaro Tahi ki Te 
Mana o Te Awa – in order to facilitate an end to 
litigation while providing a non-adversarial forum 
for the Iwi to continue to oppose the Tongariro 
Power Scheme.  The agreement acknowledges the 
impact the ongoing operation of the Tongariro 
Power Scheme has on Te Awa Tupua and on our 
cultural and spiritual values. The agreement seeks 
to promote understanding of those impacts through 
research, monitoring and relationship building.

The Trust is the body now responsible for 
the implementation of Hei Whakaaro Tahi 
ki te Mana o Te Awa on behalf of the Iwi. It 
therefore administers Te Mana o Te Awa, an 
initiatives programme designed to bridge 
the gap in understanding of the health and 
wellbeing of the River via four strategic goals:

•	 Goal 1 - developing and implementing an 
	 initiatives programme that contributes to the 
	 health and wellbeing of Te Awa Tupua, and the 
	 relationship of Whanganui Iwi with Te Awa Tupua;

•	 Goal 2 - growing and developing Whanganui Iwi’s 
	 capacity to meet its functions and responsibilities 
	 towards the health and wellbeing of Te Awa Tupua;

•	 Goal 3 - developing and implementing a 
	 research and monitoring programme focused on 
	 the health and wellbeing of Te Awa Tupua; and

•	 Goal 4 - providing a “connecting flow” on the 
	 Okupata, Tawhitikuri and Taurewa streams.

In its first year of operation Te Mana o Te Awa has 
successfully delivered a range of initiatives in addition 
to supporting numerous whānau, hapū and Iwi projects. 
The coming year will see that effort build to encompass 
a broader range and number of projects.   The 2015-
2016 projects are summarised in the graphic below: 

TE MANA O TE AWA TE MANA O TE IWI 

Total Te Mana o Te Awa  
whānau/hapū projects

32

Across the following categories 

SUPPORT TO IWI EVENTS
Tira Hoe Waka

Pākaitore Celebrations
Hui Aranga

(6) Environmental(5)Whānau Capacity 
Initiatives

(4) Governance / 
Strategic development 
workshops & wānanga

(18) Scholarships
 awarded over  
three rounds
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The developing relationship with our hapū 
through Te Rūnanga o Te Awa Tupua - the 
collective hapū forum of Whanganui Iwi - is 
fundamental to promoting such understanding 
and has led to hapū inviting direct interaction 
with the Trust to build their individual 
capability.  Additionally the Trust’s Strategy 
and Five Year Strategic Plan are required to be 
presented to our hapū through the Rūnanga.

The Trust has worked to establish and 
communicate monthly with Te Matua a Rohe, an 
advisory council to the Trust compromised of 
appointments from tūpuna rohe – Tamaupoko, 
Hinengākau, Tupoho, Tamahaki and Uenuku. The 
strategic work of the Trust over February and 
March 2016 reflects heavily the input and advice 
of the members of Te Matua a Rohe.  In that 
regard the Trust is appreciative of the time and 
effort those members have committed to this area.

Te Rūnanga o Te Awa Tupua 
and Te Matua a Rohe 
The most important area of the Trust’s work is engagement with whānau, hapū and 
tūpuna rohe to promote understanding of Ruruku Whakatupua and to ensure the Iwi is 
equipped at all levels to lead the Crown, local government and communities to  
understand and to adopt our values for Te Awa Tupua. 

Continued support of Te Rūnanga o Te Awa Tupua 
and instigation of a hapū development strategy 
lies at the heart of the Trust’s Five Year Strategic 
Plan. The Trust looks forward to strengthening 
and growing our collective capacity and 
capability over the next four years and beyond 
for the growth and prosperity of the Iwi and for 
the health and wellbeing of Te Awa Tupua.

Kāti rawa i konei. Nā mātou nei:

Gerrard Albert 
Chair

Rāwiri Tinirau
Deputy Chair

Miriama Cribb

Chris Kumeroa

Susan Osborne

Keria Ponga

Reneti (Ned) Tapa 
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