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Ngā Tāngata Tiaki o Whanganui
Minutes of the Annual General Meeting

for the period 1 April 2015 - 31 March 2016

Held at Rānana (Ruakā) Marae, Rānana, Whanganui River Road
Saturday 25 September 2016, beginning at 11.30 am

1. Karakia Rāwiri Tinirau.

2. Mihi Gerrard Albert (Chair).

3. Present Refer to the attached Attendance Register.

4. In Attendance Kahui Legal (Legal), Spooner, Hood & Redpath Ltd (Accountant), Sewell & Wilson
Ltd (Auditor).

5. Apologies That the apologies received for the Annual General Meeting 25 September 2016 be 
accepted (Chair).

6. Minutes of the Meeting

The minutes of the meeting were acceoted as true and correct.

{MOVED} Rangi Wills {SECOND} Novena McGuckin {CARRIED}.

7. Annual Report

The Annual Report for 2016 was presented by the Trust.

8. Financial Report

Lee Gray (Interim Manager) presented the financial performance and spoke to the annual audited
accounts.

a)Annual Audited Accounts for year ending 31 March 2016

i)THAT the Annual Statement of Financial Position for the year ended 31 March 2016
be accepted.

ii)THAT the Consolidated Financial Statements for the year ended 31 March 2016 be
accepted.

{MOVED} Rangi Wills {SECOND} Ken Mair {CARRIED}.

b)Trustee Remuneration

i)THAT the remuneration for the Chairperson be set at $60,000 gross per annum inclusive
of all duties.

ii)THAT the remuneration for the Deputy Chairperson be set at $45,000 gross per annum
inclusive of all duties.
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iii)THAT the remuneration for the Trustees (other than the Chairperson and Deputy
Chairperson) be set at:

- $25,000 gross per annum;

- an additional $9,000 gross per annum for Trustees who are also members of the
Audit, Finance & Risk Committee.

{MOVED} Novena McGuckin {SECOND} John Maihi {CARRIED}.

c)Approve the appointment of auditor for 2016-2017

Russell Bell (Chair for the Ngā Tāngata Tiaki o Whanganui Audit, Finance & Risk Committee)
reported that the Audit, Finance & Risk COmmittee has undertaken a process to seek an 
independent auditor for the purposes of the Trusts 2016-2017 financial year.

The process included seeking expressions of interest and reference checks for those companies.

After careful consideration, the Committee recommended to the Trust that Silks Audit be
appointed as the auditor.

i)THAT Silks Audit be appointed as the auditor for Ngā Tāngata Tiaki o Whanganui
for the 2016-2017 financial year.

{MOVED} Rangi Wills {SECOND} Raukura Denegri {CARRIED}.

9. General Business

There were no items of general business.

10. Karakia Whakamutunga

As there was no further business, the Chairperson declared the meeting closed at 2.00 pm with
a final karakia.
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 Attendance Register
25 September 2016

Held at Rānana (Ruakā) Marae, Rānana, Whanganui River Road
Saturday 25 September 2016, beginning at 11.30 am

ATTENDANCE:

Mariana Waitai, Amiria Beamsley,Raita Tukia Tomlinson, Sandy Nepia, Gavin Brooks, Christine 

Hetaraka, Latifa Hetaraka, Joey Allen Jnr, Declan Wiremu Millin, Chris Kumeroa, Koro Bob Gray, John 

Niko Maihi, Olive Kawana, Rangi Wills, John Haami, Di Ratana, (Pirihira, Sophia, Kotuku and Te Maia 

Cribb), Melody Te Patu, Nancy Tuaine, Keria Ponga, Bubby Tamakehu, Jo Takarangi-FIrmin, Piki 

Waretini, Rangimarie Hall, Simon Karipa, Brett Te Kene, Carol Tyson Rameka, Mere Wakefield, Tauira 

Allan, Novena McGuckin, Richard Kingi, Ken Mair, Raukura Denegri, Susan Osborne, Angeline Haami, 

Meri Haami, Tumanako Haami, Joe H Taiaroa, Joshus Ranginui, Sandi Ranginui, Royce Ponga, Rāwiri 

Tinirau, Evelyn Broad, Peter Broad, T Puketapu, Buddy Puketapu, Robert Gordon, Chris Tapa, Raymond 

Tuuta, Kataraina Millin, Charlie Osborne, Charmaine Puru, Tracey Waitokia, Turuhira Mohi, Des 

Canterbury, Ned Tapa, Cassy Titter, Sheena Maru, Javell Pereka.

44

4



 Apologies Register
25 September 2016

Held at Rānana (Ruakā) Marae, Rānana, Whanganui River Road
Saturday 25 September 2016, beginning at 11.30 am

APOLOGIES: 

Soraya Peke, Hokioterangi Ngataierua Tinirau, Jacqueline Ngataierua Tinirau Cash, Anahera Ngataierua 

Tinirau Cash, Te Urumanao Gardiner, J Plumridge, Glenise Edwards, Linda Wood, Daniel Teka, Diana 

Kawana, Gail Imhoff, Margaret Brimblecombe, Ronald & Maria Perigo, Kaike Kereopa, Leaara Kauika-

Stevens, Te Moengarau Hemopo Arahi, Elijah Pue, Tipene Makatea, Ngareta Makatea, Arama Makatea, 

Neihana Makatea, Dawn Tupe, Beryl Miller, Tipene Te Oro Makatea, Ngāreta Johnston Makatea, Arama 

Makatea, Neihana Makatea, Graham Bell, Erin Lincoln, Hannah Rainforth & Whānau, Roy Williams & 

Wānau, Gary Taiaroa, Te Aroha McDonnell, Shar Amner, Kemp Dryden, Rachael Tinirau, Jenny 

Tamakehu, Hera Smith, Eugene 

Topine, Laurissa Cooney. 
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Annual General Meeting 
24 September 2017 

Notes to Proposed Resolution 
Appointment of Auditor

Approve Appointment of Auditor

The Trust recommends to the Annual General Meeting that Silks Audit Chartered Accountants be 
appointed as the Trust's Auditor for the 2017-2018 financial year.

As a bet practice measure, the Trust undertook and RFP (Request for Proposals) process for audit 
services.  Two proposals were received including one from the incumbent Silks Audit.  The proposals 
were assessed against capability, flexibility, professionalism, timeliness and costs and Silks Audit was 
clearly the preferred option.

Proposed Resolution: THAT Silks Audit Chartered Accountants be appointed as the Trust's Auditor 
for the 2017-2018 financial year.
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Approve Trustee Remuneration

The Trust recommends to the Annual General Meeting that the annual remuneration of the Chairperson, 
Deputy Chairperson and Trustees be as follows:

Chairperson  $69,000

Deputy Chairperson $51,750

Trustees  $28,750

The recommendations represent a 15% increase in annual remuneration for the Chairperson, Deputy 
Chairperson and Trustees in recognition of the increased workload the Trust carries now that settlement 
is complete, all work streams are engaged and the assets, responsibilities and liabilities formerly carried 
by the Whanganui River Maori Trust Board, Pākaitore Trust and Te Whiringa Muka Trust now rest with 
Ngā Tāngata Tiaki.  The Trust also recommended that the 15% increase be made conditional on an 'across 
the board' increase of 10% (part of the base fee) with the remaining 5% (attendance fee) be paid at the end 
of the financial year based on the rate of attendance at officially convened Trust meetings.

Factors Considered:

1. Independent advice was sought from EY Tahi who provided a remuneration range for each of the
positions;

2. The rates identified by EY Tahi have been formulated based on comparable organisation's
assets between $100m and $200m;

3. There continues to remain a high workload for the Trust.  For example establishment of the Iwi
Development Trust and advancing Strategic Projects in addition to the responsibilities inherited
from the three transitioned Trusts;

4. Key relationships and the strategic nature of the work is time consuming and highly complex; and

5. Apart from the regular monthly meetings and special meetings, there are numerous additional
meetings, hui and events that Trustees will be required to attend in 2017-2018.

Proposed Resolution: THAT the annual remuneration of the Chairperson, Deputy Chairperson and 
Trustees be as follows:

Chairperson  $69,000 

Deputy Chairperson $51,750 

Trustees  $28,750

Annual General Meeting
24 September 2017

 Notes to Proposed Resolution 
Trustee Remuneration
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Te Ngakinga o Whanganui 
Investment Trust

Chairman's  Report

The first financial year of Te Ngakinga o Whanganui Investment Trust (Te Ngakinga) has been a 
busy one and has seen the Trust putting in place solid building blocks for the future.  Over this 
period, Te Ngakinga received settlement funds by way of a loan from Ngā Tāngata Tiaki o 
Whanganui Trust to invest on behalf of the iwi.  This has been limited to term deposits with major 
banks, reflecting an agreed conservative strategy between Ngā Tāngata Tiaki o Whanganui and Te 
Ngakinga.

We have worked in conjunction with Ngā Tāngata Tiaki to develop and agree upon an Investment 
Framework that expresses Tupua te Kawa in an investment context and lays the foundation for the 
development of our investment policies.

At the same time, Te Ngakinga appointed an independent Investment Advisor and worked with them 
and Ngā Tāngata Tiaki to develop a Statement of Investment Policies and Objectives (SIPO).  This 
SIPO will govern the investment activities of Te Ngakinga moving forward and will be made 
available to iwi members in due course.  Initially, the SIPO will see Te Ngakinga investing only in 
managed funds, but it is expected that, over time, investments will be diversified.

Te Ngakinga will, in the current financial year, finalise the SIPO and work with Ngā Tāngata Tiaki to 
develop a Direct Investment Policy which will provide a road map for this diversified investment 
approach and provide us and Ngā Tāngata Tiaki with advice on how to assess particular investment 
opportunities as they arise.  This will be important as with the settlement of Whanganui land claims 
and the development of iwi investment collectives, there are likely to be many investment 
opportunities available to us.

I would like to take this opportunity to express my appreciation and thanks to my fellow trustees, 
Nancy Tuaine and Keria Ponga, who have contributed significantly to the work of the Trust over the 
last financial year.

Simon Karipa
Chairman, Te Ngakinga O Whanganui Investment Trust
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