STRATEGIC VISION: Mouri Ora, Mouri Awa, Mouri Tangata
Cross-Goal Focus: All hapū, iwi and communities of Te Awa Tupua are included and participating in the advancement of Te Awa Tupua Strategy; and are empowered to lead and uphold our responsibilities to Te
Awa Tupua in line with our Whanganuitanga, Kawa and Tikanga

STRATEGIC
GOALS

Clarity and Understanding
across all communities of Te
Awa Tupua

KEY FOCI
What should we focus on
in the bigger picture?

STRATEGIC
OBJECTIVES
What do we need to do?

OUTCOMES:
We will know we are
making positive inroads to
achieving this when we
see…

Everyone has a responsibility to
give effect to Te Awa Tupua
1. Facilitating connections
2. Supporting a Te Awa Tupua
Strategy
3. Empowering communities
4. Fostering leadership
a. Our communities and partners are
positively engaging with NTT
communication mediums and
increasingly report confidence in
communications between them
and NTT
b. The communities of Te Awa Tupua
are
solutions-focused,
think
‘outside-the-box’
and
selfsupporting
c. The gestation of connected hubs
for research, communications and
educational
outcomes
that
enhance Te Mana o te Awa and Te
Mana o te iwi o Whanganui
d. Our kura/schools and communities
are positioned to lead the charge
for Te Awa Tupua and the decisions
relating to their connected health
and wellbeing

Empowered whānau
hapū and iwi through
Tupua te Kawa, and
Ruruku Whakatupua

Whanganuitanga

A Prosperous Tribal Nation

Enhancing the position of
Whanganui uri in the
decision-making over our
resources

Whanganui uri actively uphold our
responsibilities to Te Awa Tupua in Sourcing and building the most robust and
sustainable [pā tuna] to provide for our
line with our Whanganuitanga, Kawa
future
and Tikanga

5. Empowerment
knowledge
understanding
6. Leaders for
Transformation

7. Orienting our people to the future

through
and

e. Training
programmes
focused
on
Ruruku
Whakatupua
outcomes
are
increasingly well
attended by Hapū and
whānau of Te Awa Tupua
f. Whanganui whānau, hapū
and iwi are increasingly
promoted
as
the
specialists and experts in
the implementation of
Tupua te Kawa, Ruruku
Whakatupua and Te Awa
Tupua in their respective
rohe

8. Whakawhānaungatanga

9. Realising our intergenerational potential
through the lens of Te Awa Tupua

g.

Whanganui hapū are increasing
their active participation and
contributions to tribal forums - Te
Pae Matua, and Te Rūnanga o Te
Awa Tupua

k.

h.

Whanganui whānau, hapū, iwi are
increasingly accessing promoted
programmes and resources to
enhance their connection to
Whanganui cultural identity

i.

Iwi of Te Awa Tupua are engaged in
cooperative processes that better
identify, assist and strengthen
opportunities
for
hapū
development

j.

Targeted groups within the hapū
and iwi are fully engaged and
participating
in
programmes
focused on Whanganuitanga

10. Prudent management of tribal assets

Whanganui whānau, hapū, iwi are
increasingly
accessing
promoted
resources to increase knowledge and
capability in the planning and
management of whānau, hapū and/or
iwi assets and resources

l.

Successful Te Awa Tupua partnerships,
and more effective regional and/or
local integration of programmes and
effort as compared to the current state

m.

Increased confidence of our people in
the planning and mapping of their own
destinies for asset and resource
management

n.

Realised opportunities for the Trust to
grow and develop the tribal assets are
increasing

o.

Assets are being managed prudently
and successfully as evidenced by the
provision for current priorities and
future prosperity

A Robust Te Tiriti o
Waitangi relationship
with Crown
Holding the Crown to
account for its
responsibilities to Te Awa
Tupua, Tupua te Kawa
and Ruruku Whakatupua
11. The Crown is proactively
implementing Tupua te
Kawa

Trust and Confidence

Continual improvement of

governance, management and
organisational performance,
proficiency, effectiveness and
excellence

12. Supporting Te Pou Tupua
13. Connected and robust NTT
subsidiaries

p. Tupua Te Kawa and Te s.
Awa Tupua is an inherent
component
of
the
annual reporting and
workplans of the key
t.
agencies (as identified by
NTT)
q. The implementation of
Ruruku Whakatupua (Te
Mana o te Awa and Te
Mana o te Iwi) are KPIs of
the key agencies

u.
r. Whanganui
whānau,
hapū and iwi are
increasingly reporting
positive improvements
to the implementation of
key mechanisms of
v.
Ruruku Whakatupua

Te Awa Tupua has an
effective and strong voice
through the whanau, hapu
and iwi of Whanganui.
Communities, agencies and
users of Te Awa Tupua are
aware
and
actively
supportive of Te Pou
Tupua,Tupua te Kawa and
Te Pa Auroa na Te Awa
Tupua.
Whanganui uri, whānau,
hapū and iwi report
increasing confidence in the
provision of agreed services
from NTT to their work
programmes
Whanau, hapū and Iwi are
involved in and contribute
actively to the NTT Trust
Deed review.

