Nga Tangata Tiaki o Whanganui
Protect Ruruku Whakatupua
Continue implementation efforts
Increase focus on building succession
Create financial sustainability for Mouri Turoa. Continuing education
in customary fishing practices and Taiao restoration
Begin Building Catchment Resilience Modelling
Complete ratification of Trust Deed Amendments
Explore the redevelopment of 10 Market Place

Te Whawhaki Trust

Begin Marae Solar installations

Review current funding areas to ensure they are still relevant to the
needs of whanau and hapu while continuing the current grants,
activities & events — Awa Games 2026

Produce & release resources that help with knowledge transfer and
succession

Initiate a research project alongside Te Puna Matauranga o
Whanganui in the achievements and learnings from 25 years of Nga
Kai o Te Puku Tupua

Te Ngakinga o Whanganui Trust

e Move towards a 50 / 50 portfolio of managed

e Secure $25m of assets generating an annual yield sufficient to
provide for the distribution to the group

e Continue to explore opportunities to invest locally

e Maximise and contribute as a member of Totara Group
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