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Minutes of the Annual General Meeting 
held on 22 September 2019

Ngā Tāngata Tiaki o Whanganui Trust
Held at Ngapuwaiwaha Marae, Taumarunui, 

Commencing at 12.16pm

1. Mihi  Utiku Potaka

2. Karakia   Brett Te Kere 

3. Present   Refer to the attached 
Attendance Register

4. In attendance  Silks Audit, Deloitte and Te 
Pou Tupua

5. Apologies  That the apologies were 
received from the floor and the Register

6. Minutes of the Meeting held on 23 September 
2018

Amendment to the minutes: 

• Sonny Teki was an attendee at the 2018 
AGM. 

Resolution: THAT the minutes from the last AGM 
held on 23 September 2018 be approved as 
true and correct

[MOVED] John Maihi [SECONDED] Uru Gardiner 
[CARRIED]

7. Annual Report 

The Annual Report for 2019 was presented which 
included a video presentation.  Supporting kōrero 
was provided by the Trust Chairperson, Gerrard 
Albert.

An oral presentation was given by Te Rua Wallace, 
a Te Mana o Te Awa Scholarship recipient studying 
Environmental Planning at Waikato University. 

Resolution: That the annual report be received.

[MOVED] Gail Imhoff  [SECOND] Hakopa Ruru-
Canterbury  [CARRIED]

8. Appointment of Auditor

Resolution: THAT Silks Audit Chartered Accountants be 
re-appointed as the Trust’s Auditor for the 2019-2020 
financial year. 

MOVED] Soraya Peke-Mason  [SECOND] Robert 
Cribb  [CARRIED]  

9. Trustee Remuneration for 2019-2020

The Trust received advice from EY Tahi in July 2019 
which has formed the basis of this recommendation. 
Trustee remuneration has remained unchanged for the 
past two years.  The Trust recommends that the annual 
remuneration of the Deputy Chairperson remain at the 
same level as for the last two years and the Chairperson 
and Trustees remuneration to be increased. 

Question: Why are the Chairperson and Deputy 
Chairperson at the mid-range and the Trustees at the 
low range? 

The Trustees actually have taken a conservative 
approach for the Chairperson and Deputy 
Chairperson even though they perform a much 
bigger job and could possibly be at the high end of 
the range.  There are still things being set up and 
support for management is required.

Question: In terms of Trust size, is Ngā Tāngata Tiaki o 
Whanganui considered small or big as that would make 
a difference to the pay range? 

In comparison with others, generally this is a 
smaller Trust.  The range provided is based on the 
value of the Trust rather than numbers of Trustees 
sitting at the Trust table.

There is a hell of a lot of responsibility and the 
remuneration should be increased more.  Suggestion 
that Trustees should have more too and that at the 
next AGM, there should be an increase for Trustees. 

Resolution: THAT the annual remuneration of the 
Chairperson, Deputy Chairperson and Trustees for 
2019-2020 be set as follows:

• Chairperson $80,000

• Deputy Chairperson $51,750

• Trustees $30,000

[MOVED] Dyana Patea [SECOND]  Robert Cribb  
[CARRIED]

Note: Erana Mohi voted against the resolution as she 
thinks the remuneration should be higher. 

10. Te Whawhaki Trust 

Chris Kumeroa, Trustee for Te Whawhaki Trust provided 
an outline on progress towards setting future directions 
for the Trust.

11. Te Ngakinga o Whanganui Investment Trust 

Dr Rāwiri Tinirau presented the year in review for 
Te Ngakinga o Whanganui Investement Trust and 
acknowledged Keria Ponga for her mahi while she was 
a Trustee on the Trust.

12. Whanganui Iwi Fisheries Limited 

Dr Rāwiri Tinirau presented the year in review for 
Whanganui Iwi Fisheries Limited and acknowledged 
Keria Ponga for her mahi while she was a Director on 
the Company.

13. Te Pou Tupua 

Turama Hawaira presented the Pou Tupua kōrero.

14. General Business

Commercial Freshwater Fisheries

Ngā Tāngata Tiaki o Whanganui Trust do not take part 
in commercial freshwater fisheries. Most other iwi do 
exercise their right around freshwater fisheries. 

Ongarue Rubbish Dump 

There is currently no retaining wall for the Ongarue 
rubbish dump and if a flood comes through, there is 
a risk of rubbish polluting the Awa. There is a bigger 
climate change issue and it’s not just looking at a 
retaining wall but removing the rubbish completely.

Clarification is sought to see if this site is one of the 16 
sites chosen by the Government that needs work done 
on it.

Acknowledgements

On behalf of the Trust, the Chairperson thanked and 
acknowledged Te Matua a Rohe, Te Roopu Mana 
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(Silks Audit), Te Whawhaki Trust (Nancy Tuaine, Chris 
Kumeroa and Hayden Turoa), Te Ngakinga o Whanganui 
Investment Trust (Simon Karipa, Dr Rāwiri Tinirau, 
Declan Millin and Russel Bell), Advisory Trustee 
Tracey Waitokia, Audit and Risk Committee (Russel 

Bell, Laurissa Cooney, Declan Millin, Alaina Teki-Clark 
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Schravendijk-Goodman, Hakopa Ruru-Canterbury), 
Blair Anderson (General Manager), Kahureremoa Aki 
(Project Manager) and all current Management (Lennox 
Love, Pania Winterburn and Utiku Potaka), Staff and 
Trustees. 

15. Karakia Whakamutunga 

As there was no further business the meeting 
was declared closed at 2.09 pm with karakia 
whakmutunga.

Sunday 22nd  September 2019 AGM Atten-
dance: Dr Rāwiri Tinirau, Soraya Peke-Mason, Brett 
Te Kere, Rodney Nikora, Carol Tyson Rameka, Gale 
McRitchie, Cameron Town, Laurissa Cooney, Amoa Haw-
ira, Teresa Akapita, Mere Wakefield, Harrieleah Ngatai, 
Nga Remu Huia Tahuparae,  Maggie Taite, Norma Turn-
er, Hakopa Ruru-Canterbury, Eugene Topine, Gerrard Al-
bert, Amiria Beamsley, Rangi Bristol, John N Maihi, Robert 
Cribb, Le’Che Kingi-McCavana, Macy Duxfield, Tawaroa Te 
Tana Ponga, Jenny Allen, Hannah Rainforth, Pania Winter-
burn, Cassy Titter, Renee’ Tamehana, Racquel McKenzie, 
Javell Pereka, Julie Herewini, Lennox Love, Utiku Potaka, 
Manahi Gardiner, Anahera Haami, Jake Robinson, Awatea 
Tupe, Maree Tupe, Chris Miles, Chris Kumeroa, Rangima-
rie Hall, Hayden Turoa, Siani Walker, Riakanga Iwikau, 
Dyana Patea, Gordon Cribb, Dante Karangaroa, Alaina Te-
ki-Clark, Karanga Gundersen, Sandy Nepia, Joey Allen Jnr, 
Uru Gardiner, Erana Mohi, Te Maire Hawira, Te Rua Wal-
lace, Douglas Mohi, Gail Imhoff, Blake Akapita, Noeline 
Woods, Josephine Wood, Turama Hawira, Deslee Ballard, 
Dixie Ballard, Che Wilson, Connor Pauro, Cruz Pauro, Julia 
Teki, Sharon McIlroy, Piki McFadyen and Ian Downman. 

Sunday 22nd September 2019 AGM Apologies: 
Dame Tariana Turia, Nancy Tuaine, Willie Hutch, Ken Mair, 
Vera and Willy Wilson, Rana Mareikura, Jill Sheehy, Nove-
na McGuckin, Tracey Waitokia, Kenny Jones, Rangimarie 
Wakeford, Graham Bell, Keria Ponga, Piki Waretini, Piki 
McLeod and Steve McLeod, Piki Anderson, Mere Kanara 
Huwyler, Karanga Morgan, Lenny Nicholls, Andre Mason, 
Diane Ratana, Tomoananui Ponga, Jo Taiaroa, Kataraina 
Millin, Merleen and April Taiaroa, Gavin Brooks and Reti-
hiamatikei Cribb.
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MINUTES OF ANNUAL GENERAL MEETING 
(AGM) 2019

Acceptance of AGM Minutes:

THAT the minutes from the last AGM held on 22 
September 2019 be approved as true and correct

ANNUAL REPORT

The Annual Report is presented and supported by 
a video, supplementary documentation and oral 
presentations at the Annual General Meeting.  

Proposed Resolution:

THAT the Annual Report be received

FINANCIAL STATEMENTS

The end of year audited consolidated financial 
statements were prepared by Deloitte in accordance 
with Generally Accepted Accounting Practices and 
were audited by Silks Audit Chartered Accountants.  
They were reviewed by Senior Management, the Audit 
and Risk Committee and finally approved by the Trust 
on 27 July 2020.

The audited consolidated financial statements are 
summarised in the Annual Report and are presented in 
their entirety in the Supplementary Documents.

RESOLUTIONS ANNUAL GENERAL MEETING 
2020

APPOINTMENT OF AUDITOR FOR 2020-2021

The Trust recommends to the Annual General Meeting 
that Silks Audit Chartered Accountants be appointed 
as the Trust’s Auditor for the 2020-2021 financial year.

As a best practice measure, the Trust undertook 
an RFP (Request for Proposals) process for audit 
services in August 2020.  Two proposals were received 
including one from the incumbent Silks Audit.  The 
proposals were assessed against capability, flexibility, 
professionalism, timeliness and costs.  Silks Audit was 
clearly the preferred option.

Proposed Resolution:

That Silks Audit Chartered Accountants be 
appointed as the Trust’s Auditor for the 2020-
2021 financial year

TRUSTEE REMUNERATION 2020-2021

The Trust recommends to the Annual General Meeting 
that the annual remuneration of the Chairperson, 
Deputy Chairperson and Trustees remain at the same 
level as last year as follows:

Chairperson $80,000

Deputy Chairperson $51,750

Trustees: $30,000

Factors considered in making the recommendation of 
retaining the status quo included:

1. The uncertain current financial and economic 
climate due to the Covid-19 Pandemic 
requires a cautious approach when setting 
remuneration;

2. The Trustees continue to maintain a 
high workload including the ongoing 
implementation of Te Awa Tupua framework, 
Trust and subsidiary planning and monitoring, 
regular Trust meetings and attendance at 
various hui, workshops, hapū/iwi engagements 
and events; and

3. At last years AGM, the Trust recommended to 
increase the remuneration of the Chairperson 
and Trustees based on independent advice 
received from EY Tahi in July 2019 for a similar 
profile organisation with assets between 
$100m and $200m.  The effect would mean 
that the Chairperson and Deputy Chairperson 
would be remunerated at the market median 
rate while the Trustees would be remunerated 
at the lower end of the market range.

Proposed Resolution:

That the annual remuneration of the 
Chairperson, Deputy Chairperson and 
Trustees for 2020-2021 be set in line with that 
resolved at the 2019 Annual General Meeting 
as follows:

Chairperson $80,000

Deputy Chairperson $51,750

Trustees $30,000
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TUPUA TE KAWA

K O TE  AWA TE MĀTĀPU N A O T E ORA 

E  RERE  KAU MAI  TE  AWA N UI  MAI  I  T E  KĀHUI
MAUNGA KI  TANGAROA 

KO AU TE AWA,  KO TE AWA K O AU 

NGĀ  MANGA IT I ,  NGĀ  MAN GA N UI  E  HON OHON O
KAU ANA,  KA TUPU HEI  AWA T UPUA 

Te Awa Tupua is a spiritual and physical entity that supports and 
sustains both the life and natural resources within the Whanganui 
River and the health and wellbeing of the iwi, hapū and other 
communities of the River. 

Te Awa Tupua is an indivisible and living whole from the mountains to 
the sea, incorporating the Whanganui River and all of its physical and 
metaphysical elements. 

The iwi and hapū of the Whanganui River have an inalienable 
interconnection with, and responsibility to, Te Awa Tupua and its 
health and wellbeing. 

Te Awa Tupua is a singular entity comprised of many elements and 
communities, working collaboratively for the common purpose of the
health and wellbeing of Te Awa Tupua. 

Nō te kawa ora a ‘Tupua te Kawa’ hei taura here nā Te Awa Tupua me ōna tāngata ki te
kawa nō tawhito rangi. 

The natural law and value system of Te Awa Tupua, which binds the people to the River 
and the River to the people. 

MOURI ORA, MOURI AWA, MOURI TANGATA 
The health and wellbeing of the Awa, the health and wellbeing of the Iwi 

The health and wellbeing of Te Awa Tupua. 
Strong relationships with all Iwi and the community to collectively 
uphold Tupua te Kawa.  

Hapū and Iwi wellbeing, growth and prosperity. 
Whanganuitanga: Advancement of hapū mana through mutual focus and 
cooperation.  

STRATEGIC 
FOCUS  

p.
 1

1
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ANNUAL PLAN 2020-2021 

The Annual Plan explains our focus for delivery over
2020-2021 of each of the Trust’s strategic goals set out in 

it's five-year Strategic Plane 
EMPOWERING 
COMMUNITIES 

1. We will support hapū in 
understanding and the 
application of Te Awa 
Tupua at every 
opportunity, including 
providing training 
opportunities.

2. We will provide education 
for all communities, that 
increases their awareness 
and understanding of Te 
Awa Tupua and Tupua Te 
Kawa.

EMPOWERING 
IWI/HAPŪ

1. We will advocate for and 
support hapū to be at the 
centre of the 
implementation of Te Awa 
Tupua.

2. We will collaborate with Iwi 
entities to share 
environmental initiatives.

3. We support a process of 
inclusion by uri and hapū in 
the review of the NTT Trust 
deed.

TE AWA TUPUA & CROWN RELATIONSHIP 

PROACTIVE 
COMMUNICATION 
1. We will promote Te Awa 

Tupua in a way that 
supports uri connection 
& reconnection with the 
Awa, marae and whānau.

2. We will partner with the 
Crown to promote Te 
Awa Tupua to all 
communities.

3. We will enable uri to 
register or update their 
details on-line. 

1. NTT will commence negotiating Te Pākurukuru (the Iwi and Crown 
relationship agreement) on behalf of Whanganui iwi based on input and 
guidance from the iwi.

2. Each Crown entity will partner with NTT in a relationship that holds 
Tupua Te Kawa as its basis.

3. NTT will partner with the Crown to progress the Customary Activities, 
Surface Water and Fisheries Co-ordination Group components of Ruruku 
Whakatupua.

4. We will engage with the Crown to advocate for employment and 
education opportunities for uri.

NTT CAPACITY & CAPABILITY 

61ioO 
1. We will grow capacity and capability to support our commitment 

and responsibility to Te Awa Tupua. 

2. We will create and advocate for opportunities for uri to advance 
and grow via internship, cadetships or graduate programmes.

COMMERCIAL & 
SOCIAL ABILITY 

1. We will advocate to local 
government and Crown 
entities for hapū to be 
funded in their mahi for Te
Awa Tupua.

2. We will support NTT kaimahi 
in professional 
development so that these 
skills are available to assist 
the work of the iwi. 

Mouri Awa, Mouri Tangata, Mouri Ora – The health and wellbeing of 
the Awa, the health and wellbeing of the Iwi
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Chair’s Report
Tēnā kautau

Before reporting on the progress of Te Ngakinga o Whanganui Investment Trust (Te Ngakinga) over the past 
financial year, I would firstly like to acknowledge the stress and anxiety that all iwi members would no doubt 
have suffered through the Covid-19 pandemic – I know, however, just how resilient we are and that we as 
a people will come out of this stronger and more resilient.  In many ways, this mirrors my thoughts with 
respect to our investment activity over the financial year - evidence that Te Ngakinga’s investment strategies 
and principles have served it reasonably well during this time of crisis.

Progress Toward Achievement of Investment Goals

Te Ngakinga’s investment goals through FY19-20 were two-fold – to complete the final prescribed managed 
fund investments and to pursue its first direct investment transactions.  Progress with respect to each is 
detailed below.

Managed Fund Investments

Te Ngakinga’s Statement of Investment Policies and Objectives (SIPO) requires between 50-70%, with a target 
60%, of its investment portfolio to be Growth Asset investments and between 30-50%, with a target 40%, 
to be Defensive Asset investments – definitions of each are appended.  Under these two broad categories, 
the SIPO records specific asset class investments and associated weightings.  The table below details each 
of these, their SIPO range and target weighting together with Te Ngakinga’s actual investment weightings at 
both the start and end of FY20.

SIPO Weighting 
Range

SIPO Weighting 
Target

Actual Weighting 
at Start of FY20

Actual Weighting 
at End of FY21

SIPO Weighting 
Movement FY20

Growth Assets
Australasian Equities 8% to 18% 13% 14% 12% -2%
Global Equity 17% to 37% 27% 27% 26% -1%
Emerging Market Equity 2% to 8% 5% 5% 5% 0%
Diversifiers 5% to 15% 8% 7% 9% 1%
Real Assets / PE / Direct Investments 2% to 12% 7% 9% 1% -9%

Total Growth Assets 50% to 70% 60% 62% 52% -10%

Defensive/Income Assets
Defensive Core Real Estate 6% to 20% 13% N/A 13% 13%
NZ Fixed Income 10% to 20% 15% 21% 22% 1%
Global Fixed Income 0% to 20% 10% 9% 11% 2%
Cash 0% to 5% 2% 9% 2% -7%

Total Defensive/Income Assets 30% to 50% 40% 38% 48% 10%

 
Two matters drove the movement to a 52% / 48% Growth versus Defensive asset split by year end from the 
starting 62% / 38%, noting this starting point was in line with SIPO target:  

1. Firstly, the reclassification of Te Ngakinga’s investment in Trust Investment Property Fund (TIP) from 
a Growth asset to a new asset class, Defensive Core Real Estate, under Defensive assets.  TIP invests 
in commercial investment property and Trustees determined its investment characteristics were 
aligned to a defensive asset, hence the reclassification.  (Note, this had no impact to the overall 
portfolio value).

2. Secondly, the impact of Covid-19 through the final quarter of the financial year resulted in a value 
fall for Te Ngakinga’s Growth assets and, in particular, its global equities investments.  Subsequent 
to FY20 year end, Trustees determined it prudent to further reduce its exposure to global equities, 
given their ongoing volatility, moving the portfolio to the most conservative end of the risk range 
whilst maintaining compliance with SIPO, i.e. – movement to a 50% Growth and 50% Defensive split.

At year end, Te Ngakinga remained marginally outside asset class ranges for Real Estate / Private Equity / 
Direct Investments, at 1% below the 2% bottom end of SIPO range, and NZ Fixed Interest, at 2% above the 
20% top end of SIPO range.  This resulted from a direct investment, anticipated to complete during the year, 
ultimately being determined by trustees not to meet Te Ngakinga’s investment strategy and risk / return 
requirements.  This will correct through FY21.

As it was for many investors, Covid-19 resulted in significant value declines for Te Ngakinga’s portfolio.  The 
following graph illustrates the portfolio value over the course of FY20 and the early part of FY21.
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global
outbreak 

Prior to Covid-19, i.e. – up to the end of January 2020, Te Ngakinga’s portfolio had increased from $90m at 
the commencement of FY20 to $99m, an excellent 10% appreciation over 10 months and well in excess of its 
SIPO target.  However, over the 7 weeks from 1 February 2020 to 23rd March 2020, the portfolio value fell 12% 
from $99m to $87m before recovering strongly over the final week of the year to end almost on par with the 
FY20 starting $90m value.  

Pleasingly, the strong finish to the year continued through the early part of FY21.  As at 31 July 2020, the 
portfolio value had increased to $97m, a $10m / 11% increase on FY20 closing value and only $2m short of 
the $99m portfolio high achieved in January 2020.  

Notwithstanding the strong recovery experienced to date, Covid-19’s unrelenting spread is continuing to 
significantly impact global economies.  Current government stimulus packages are propping up jobs and 
businesses for now.  How long these packages continue is unknown.  Regardless, it is inevitable the world is 
entering a deep and potentially lengthy recession which will create uncertainty within global markets.  

Te Ngakinga has no influence on investment markets, however the diversity of its portfolio, particularly now 
that it is positioned at the conservative end of SIPO risk range, together with the quality fund managers 
it has invested with, will ensure value is protected better than most.  Additionally, Te Ngakinga’s strategy 
remains concentrated on identifying and investing in high quality direct investments, most of which will be 
less directly exposed to global volatilities.  This direct investment strategy will be a key focus through FY21.            
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Direct Investments

Te Ngakinga completed its first two direct investments through FY20.  While it had hoped to have completed 
one to two more, Te Ngakinga continues to remain patient and diligent, ensuring only premium investments 
are pursued.  To this end, a number of opportunities were considered during the year but failed to meet Te 
Ngakinga’s investment criteria and/or risk/return requirements.

As reported last year, Te Ngakinga’s first direct investment was the acquisition of the St George’s head lease 
and buildings on Grey Street, Whanganui in August 2019.  This property was purchased via a 50/50 joint 
venture with Whanganui District Council Holdings Ltd (WDCHL) with the intention for NZ’s first independent 
flight simulator centre and aviation school to be eventually situated on the site with the opportunity for 
locally based iwi to co-invest alongside Te Ngakinga and WDCHL.  The global aviation sector has been one of 
the hardest hit by Covid-19 casting uncertainty over the viability of the simulator centre.  This opportunity has 
been put on hold until the post Covid-19 aviation sector and, in particular, pilot demand is better understood.  
Te Ngakinga’s investment to date has been small at approximately $600k or 0.6% of its portfolio.  

Te Ngakinga’s second direct investment was a $3m two-year (unless agreed to be extended by the parties) 
debt instrument to property developer, The Wellington Company (TWC), for a central Wellington city office to 
apartments conversion project they are progressing.    Notwithstanding Covid-19, based on current financial 
projections and progress on the development, Te Ngakinga will attain a significant profit margin on this 
investment.   

SIPO Review

Te Ngakinga together with Ngā Tāngata Tiaki o Whanganui Trust have commenced a comprehensive review of 
the SIPO.  This review has been driven from:

1. The desire to have a SIPO that incorporates all group assets rather than just Te Ngakinga and 
Whanganui Iwi Fisheries Ltd assets (as is currently the case) to ensure a Group approach to 
investment.

2. Timeliness, given Te Whawhaki is now established and operative as well as Te Ngakinga being 
fully invested and moving to a greater direct investment focus.

3. The current SIPO being managed funds-centric with only limited direct investment capacity, 
i.e. – up to a maximum 12% of the portfolio value, all of which must be within Growth assets.  
This provides a significant constraint on Te Ngakinga’s ability to pursue and grow a high 
quality direct investment portfolio.

The review is expected to be completed and the amended SIPO approved / adopted during the 3rd quarter of FY21.

Financial Performance

Te Ngakinga delivered a $722k loss for FY20 driven from the impact of Covid-19 to global markets and, 
in particular, equity markets.  The following provides a summary of the financial performance result with 
comparison to last year.

$000s This Year Last Year Variance

Managed Fund Investments Value Gains -$54 $5,003 -$5,057

Interest Earnings from Cash Reserves / Term Deposits $245 $235 $10

Other Income $24 $36 -$12

Total Earnings $215 $5,274 -$5,059

Interest to NTT -$611 $0 -$611

Operating Expenses -$326 -$283 -$44

Profit for 2019-20 -$722 $4,991 -$5,713

Te Ngakinga’s $0.7m loss equates to a negative 0.8% return on the $90.3m opening funds employed.  Interest 
and Other Income earnings remained largely on par with last year however managed funds fell $5.1m short of 
FY19’s value gain.  Interest on NTT loans was called for the first time at $0.6m.  Operating Expenses increased 
$44k / 16% being costs associated with due diligence undertaken for those direct investment opportunities 
considered during the year.

I wish to acknowledge the significant contribution of Russell Bell, who acted as an interim trustee for a great 
part of the financial year under review.  We also welcomed Peter Halligan, a new trustee to the Trust whose 
significant investment experience is a great addition to the team. 

Finally, thank you to my fellow trustee, Dr Rāwiri Tinirau, for his continued diligence and wise counsel through 
the year, and to the other NTT trustees for their continued support.

We look forward to continuing to work for our iwi and growing the pūtea for both today’s and our future 
generations to enjoy. 

Ka whakatō ngā purapura, ka ngaki i te māra, kia puāwai ngā hua 

Kia ora

 
Simon Karipa, Chairman.
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Glossary 

Growth Assets

These investments are designed to grow the capital value of the investment 
portfolio and include investments such as equities (shares) in both domestic and 
global entities, alternative investments such as private equity, infrastructure, etc 
and property.  They tend to have higher levels of risk but with the potential to 
deliver higher returns over longer investment timeframes, generally in the form 
of capital growth.  For example, shares often deliver income by way of dividends 
however the majority of the return (gains or losses) usually comes from changes 
in the value of the company reflected in share price.  These returns are influenced 
by market fluctuations and can therefore vary, a little or a lot, over shorter term 
timeframes.  These shorter term changes in return (or value of the investment), 
known as volatility, is the reason growth assets are considered higher risk 
investments.  However, the objective of growth assets is to negate the short term 
volatility by holding the investments for long periods to deliver overall net value 
growth.

Defensive Assets

These investments are designed to provide returns in the form of income / cash 
rather than capital growth.  They tend to be lower risk investments with more 
stable but reduced levels of return over the long term.  Defensive assets include 
short-term cash deposits, fixed interest investments (eg – secured loans to 
government or corporate entities).

Direct Investments 

Those investments in which the investor, either individually or within a co-
investment collective, directly acquires the particular assets rather than investing 
managed fund vehicles. Notably, a direct investor (or collective of investors) is 
wholly responsible for the asset, has control over it, reaps all of the rewards and 
assumes all of the risks.
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1. OVERVIEW 

Te Ngakinga o Whanganui Investment Trust (Te Ngakinga) is an incorporated charitable trust settled by Ngā 
Tāngata Tiaki o Whanganui Trust (NTT) to manage assets received from the Whanganui River Settlement, as well 
as other assets previously owned by a number of pre-settlement Whanganui Iwi entities. 

The principal purposes of Te Ngakinga are to grow its assets over time for the benefit of NTT and its beneficiaries 
(Te Awa Tupua and its people), to meet ongoing spending needs for NTT and to maintain equity between present 
and future beneficiaries into perpetuity. 

Te Ngakinga has its own specialist board of trustees who are appointed by NTT trustees. The majority of trustees 
must be adult members of Whanganui iwi and no more than 40% of trustees may be current elected NTT trustees 
at any time.  There are currently three trustees, one of whom is also an NTT trustee. 

While NTT trustees directly oversee their representative and distribution responsibilities, it delegates its asset 
management duties to Te Ngakinga.  Te Ngakinga provides NTT with annual distributions, by way of interest 
payments on loans, required to fund its charitable activities and reinvests the remaining funds into growing the 
Iwi asset base. 

The Group structure can be summarised as follows: 

 

The current Te Ngakinga board is: 

▪ Simon Karipa, Chair 

▪ Rāwiri Tinirau (also an NTT Trustee)  

▪ Peter Halligan 

Charitable 
distributions

[Settlement Quota                
& AFL Shares]

[Non-fishing based         
investments]

[Charitable services]

Whanganui Iwi

Non-charitable    
distributions

Non-charitable            
distributions via                  

interest payments

Loan at value of                         
assets transferred

Non-charitable                                            
distributions

Nga Tangata Tiaki o Whanganui Trust                                                                                                                                    
[PSGE and MIO for Maori Fisheries Act] Charitable 

distributions

Primary role - governance 
& strategic direction

Whanganui Iwi    
Fisheries Ltd

Te Ngakinga o 
Whanganui      

Investment Trust
Te Whawhaki       

                     Reinvestment                         Reinvestment

Primary role - protect and grow the putea / commercial assets Primary role - social 
services,  cultural, etc
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Koau Capital Partners Ltd is contracted by Te Ngakinga as Investment Manager.  

Cambridge Associates is contracted by Te Ngakinga to oversee and provide advice regarding the passive 
managed fund portfolio. 

At 31 March 2020, Te Ngakinga’s Net Assets totalled $5.65m. 

Assets (Total $89.64m) 

▪ Managed Funds $84.31m 

▪ Boulcott Street $3.00m 

▪ St George’s $0.55m 

▪ Cash $1.65m 

▪ Other $0.13m 

Liabilities ($83.98m) 

▪ Loans from NTT $83.10m 

▪ NTT Intercompany account $0.88m 

2. NTT GROUP SIPO 

NTT Investment Framework 

The Statement of Investment Policies & Objectives (SIPO) is derived from an Investment Framework prescribed by 
NTT’s application of Tupua Te Kawa as it relates to investing for and on behalf of Whanganui Iwi.  The Investment 
Framework incorporates the values of Tupua Te Kawa and aligns with NTT Group’s Strategic objectives.  These are: 

(i) Kawa Tuatahi: Ko te Awa te mātāpuna o te ora  

Te Awa Tupua is a spiritual and physical entity that supports and sustains both the life and natural resources 
within the Whanganui River and the health and wellbeing of the iwi, hapū and other communities of the River. 

A percentage of profits may be distributed to increase the health and well-being of Te Awa Tupua and 
Whanganui Iwi including health, education, employment and recreation, through distributions from Te Ngakinga 
and WIFL to NTT and the Whanganui Iwi Development Trust, but only after administration costs and 
reinvestment targets have been met. 

(ii) Kawa Tuarua: E rere kau mai te Awanui, mai i Te Kāhui Maunga ki Tangaroa 

Te Awa Tupua is an indivisible and living whole from the mountains to the sea, incorporating the Whanganui River and 
all of its physical and metaphysical elements. 

Taonga Assets (including Pakaitore lands) are to be protected and can never be mortgaged or sold. 
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Whanganui Iwi has aspirations to commercially invest in our own rohe but our priority is firstly to maximise the 
return to Whanganui Iwi. Commercial investments must be able to be bought and sold for the purposes of 
achieving such returns. 

(iii) Kawa Tuatoru: Ko au te Awa, ko te Awa ko au 

The iwi and hapū of the Whanganui River have an inalienable interconnection with, and responsibility to, Te Awa Tupua 
and its health and wellbeing. 

We are inseparably connected to Te Awa Tupua as will be our mokopuna and their mokopuna. Our investment 
approach is long term and intergenerational. The Whanganui River settlement provides an opportunity to 
provide for Whanganui Iwi for generations to come. Therefore, no principal from the settlement will be 
distributed, though income may be distributed after administration costs and reinvestment targets are met. 

(iv) Ngā manga iti, ngā manga nui e honohono kau ana, ka tupu hei Awa Tupua 

Te Awa Tupua is a singular entity comprised of many elements and communities, working collaboratively to the 
common purpose of the health and wellbeing of Te Awa Tupua. 

Te Ngakinga/WIFL understand that investing and financial returns are a means to help Whanganui Iwi achieve 
our greater strategic aspirations. Te Ngakinga and WIFL are parts of the NTT group and have specific roles to 
play within that group. Investment decisions will be supported by due process and expert advice.  

Investment Beliefs 

Te Ngakinga’s approach to investing is framed by a set of clearly defined, over-arching beliefs that drive the 
investment decisions. These investment beliefs are: 

▪ Strong governance and well-defined decision-making structures enable sound investment decision making. 

▪ The investment horizon is long-term and intergenerational.  Setting an asset allocation that is appropriate 
to the objectives and risk tolerance is the most important decision to be made as it is the primary driver of 
long-term success. A broadly diversified portfolio both across and within asset classes improves the risk to 
return ratio over time. 

▪ Active managers can add excess return over benchmarks, particularly in shallow or Emerging Markets. In 
many markets/asset classes (e.g. Developed Markets and/or deep markets), manager structures that 
include a passive approach may be more appropriate. 

▪ Costs matter and, in some asset classes, low-cost passive strategies can be blended with higher cost active 
strategies to minimise the overall cost of investing. The primary goal is to maximise net of fees returns 
(return on investment after management and/or performance fees) at an acceptable level of risk. 

▪ To achieve the desired level of distribution to NTT while preserving and enhancing Te Ngakinga’s 
purchasing power over time, the real return target for Te Ngakinga’s portfolio should be greater than the 
distribution rate.  
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▪ Responsible investors should have regard to the environmental, social and governance issues of companies 
in which they invest and Te Ngakinga will strive to identify managers who include a review of and 
consideration for ESG issues in investment analyses and decision making. 

▪ The base currency of the Te Ngakinga is New Zealand dollars and it is appropriate to measure the portfolio 
performance (including the impact of currency and currency hedging) in NZD. 

▪ Te Ngakinga has a preference to initially invest via managed funds moving, over time, to consider Direct 
Investments within the parameters of the Direct Investment Policy. 

Te Ngakinga Investment Objectives 

The overarching objective of Te Ngakinga’s investment portfolio is to earn an average annual inflation-adjusted 
(real) total return before spending of 4.0% over a full market cycle (rolling five-year period) at an acceptable 
level of risk.  Risk is multi-faceted and the governance of risk is addressed and managed specifically through policies 
contained within the SIPO. 

More specifically, Te Ngakinga’s long-term objectives are to: 

(i) Grow the real market value of Te Ngakinga’s investment portfolio in perpetuity. 

(ii) Consistently provide the required income to NTT Group. 

(iii) Maintain equity between present and future beneficiaries in perpetuity. 

Te Ngakinga’s investment objectives are established to support the values of Tupua Te Kawa as outlined above. 

Asset Allocation 

The asset allocation targets were agreed following portfolio modelling by Cambridge Associates in 2017 to 
determine the appropriate allocations to deliver the cashflow and investment returns required by Te Ngakinga.  
These are recorded in the group Statement of Investment Policy & Objectives (SIPO).  A comprehensive review of 
these asset categories and targets was completed prior to the start of FY21.   

Specific allocations are categorised under two broad asset groups according to the primary roles that each asset 
class plays within the portfolio: 

▪ Growth Assets 

▪ Defensive Assets 

Te Ngakinga’s initial asset allocation is set at a 60/40 growth/defensive split as set out below. 

Asset Classes Policy Target Ranges 

Growth Assets 60.0% 50.0 – 70.0% 
 Australasian Equity 13.0% 8.0% - 18.0% 

 Global Equity 27.0% 17.0% - 37.0% 

 Emerging Market Equity 5.0% 2.0% - 8.0% 

 Diversifiers 8.0% 5.0% - 15.0% 

 Real Assets/Private Investments/Direct Investments 7.0% 2.0% - 12.0% 
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Defensive Assets 40.0% 30.0% - 50.0% 

 Defensive Core Real Estate 13.0% 6.0% - 20.0% 

 New Zealand Fixed Income 15.0% 10.0% - 20.0%  

 Global Fixed Income 10.0% 0.0% - 15.0%  

 Cash 2.0% 0.0% - 5.0% 

Total 100.0%  

A new defensive asset category – Defensive Core Real Estate – has been added to the portfolio following the 
pre-FY21 reveiw.  This is to enable Te Ngakinga’s direct investments to be assessed and allocated to either 
RA/PI/DI under growth assets or the new Defensive Core Real Estate category under defensive assets based on 
each investment’s risk / return profile.  Overall the 40% defensive asset class remains unchanged with allocation 
to Defensive Core Real Estate being offset by decreases in Te Ngakinga’s other defensive assets, ie – NZ Fixed 
Income and Global Fixed Interest. 

The SIPO allows for the portfolio to be amended to a 70/30 growth/defensive split after 31 March 2018.  Te 
Ngakinga trustees have opted to retain the more conservative 60/40 split for the time being.   

3. TE NGAKINGA FIVE YEAR STRATEGIC DIRECTION 

The following table summarises Te Ngakinga’s 5-year strategic plan. 

NGĀ UARA     

KA WHAKATŌ NGĀ PURAPURA PROTECT THE ASSETS OF TE NGAKINGA FOR FUTURE GENERATIONS 

KA NGAKI I TE MĀRA  TO GROW AND DEVELOP THE ASSETS OF TE NGAKINGA SO THEY 
PROVIDE FOR TODAY AND TOMORROW 

KA PUĀWAI NGĀ HUA   THAT THE IWI HAVE THE BENEFITS OF OUR WORK 

This strategic plan aligns with the Five Year Strategic Plan of Ngā Tāngata Tiaki o Whanganui Trust.  Te Ngakinga is 
committed to delivering the strategic directions described in this plan and in doing so meeting its accountability 
to Ngā Tangata Tiaki and ngā Iwi of Whanganui.  This plan recognises that the Te Ngakinga is in its establishment 
phase and is building its investment approach.   

KEY FOCI OBJECTIVES 

Specific outcomes sought 

KEY PERFORMANCE INDICATORS 

Indicators that monitor success 

Clarity and 
understanding 
across all 
communities of 
Te Awa Tupua 

o Te Ngakinga strategy and plans aligned 
with NTT Group Communications Plan. 

o Te Ngakinga’s SIPO, DIP, Strategic & 
Annual Plans all aligned to NTT Strategic 
Goals and available to all uri. 

o Te Ngakinga profile amongst uri is raised. 

o Te Ngakinga contributes to NTT Group 
communications regularly. 

o Te Ngakinga corporate documentation 
available for review by uri. 

o  
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o Te Ngakinga communicates in a way 
accessible to uri, including by providing 
accessible reporting of progress. 

Whanganuitanga o Te Ngakinga upholds Whanganuitanga. 

o Te Ngakinga contributes (where 
possible) to hapū development. 

 

o Te Ngakinga seen to behave in 
accordance with Tupua Te Kawa. 

o Te Ngakinga investigates investment 
opportunities that have the potential to 
benefit hapū. 

A prosperous 
Tribal Nation 

o Te Ngakinga contribute to NTT Group 
wealth creation. 

o Contributes towards iwi having the 
knowledge, capability and opportunity to 
ensure that iwi assets are managed 
prudently and grow to provide for 
current priorities and future prosperity. 

o Direct Investment Policy completed and 
implemented. 

o Te Ngakinga trustees participate in NTT 
Group asset management workshops. 

o Te Ngakinga developed, along with NTT, 
appropriate structures and processes to 
assess investment opportunities as they 
arise (including environmental impacts). 

o Te Ngakinga assesses investment 
opportunities from within the iwi against 
relevant investment criteria and 
processes. 

o Where appropriate, Te Ngakinga assists 
in the development of investment 
capability and understanding within the 
iwi. 

o Te Ngakinga Direct Investment Policy 
completed, approved and being 
implemented. 

Trust and 
confidence  

o Continual improvement of governance, 
management and organisational 
performance, proficiency, effectiveness 
and excellence. 

o Te Ngakinga adopts best practice 
Governance Guidelines. 

o Te Ngakinga meets its benchmark return 
objectives over rolling 3-year periods. 

4. TE NGAKINGA 2020-21 OBJECTIVES & OUTPUTS 

Te Ngakinga’s objectives and associated outputs for FY21 are detailed below. 

KEY FOCI OBJECTIVES / WORKSTREAMS OUTPUTS 

Governance, 
Management & 
Reporting 

o Clear shareholder objectives, 
expectations and accountabilities 
established for Te Ngakinga.   

o Effective, expert and strategic Te 
Ngakinga governance.  

o LoE between NTT and Te Ngakinga. 

o 2020-21 Annual Plan & Budget approved 
by NTT. 
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o Suitably experienced and skilled 
management. 

o Effective, timely and transparent 
relationship with, and reporting to, NTT.   

o  

o Te Ngakinga board meets at least 6 times 
through 2020-21, being: 

- 4 quarterly reporting hui 

- 1 strategic and annual planning hui  

- 1 annual statutory reporting hui 

o Te Ngakinga reports at least quarterly to 
NTT including having a representative 
report directly to NTT hui. 

o Te Ngakinga provides all monthly fund 
performance reports to NTT for review.  

o Experienced and expert management 
support contracted allowing Te 
Ngakinga to perform its duties and 
deliver on its annual objectives. 

Alignment with       
NTT Group 

o Te Ngakinga works in a complementary 
and fully aligned manner with all other 
members of NTT Group and in 
accordance with NTT’s vision, values and 
strategies. 

 

o Te Ngakinga upholds Tupua te Kawa and 
NTT values in everything it does. 

o Te Ngakinga activities and investments 
are fully aligned with NTT Group’s vision, 
strategy and strategic objectives. 

o Regular / ongoing dialogue and hui 
between Te Ngakinga 
board/management and NTT 
management with each keeping the 
other suitably informed of relevant 
matters. 

o No surprises. 

Strategic & 
Investment 
Review 

o Te Ngakinga’s 5 Year Strategic Plan 
remains relevant and supported by 
appropriate policies. 

o Te Ngakinga’s SIPO remains relevant and 
appropriate including distribution / 
reinvestment requirements and asset 
allocation policies. 

o Te Ngakinga has visibility of its long term 
portfolio growth potential based on a 
range of investment variables and 
macro-economic factors enabling robust 

o 5 Year Strategic Plan fully reviewed & 
updated at expiry, ie - prior to conclusion 
of 2020-21 financial year. 

o SIPO reviewed and updated prior to 
commencement of 2020-21 financial 
year.  
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and prudent investment decision 
making.  

Managed Funds 
Investment 
Portfolio 

o Continued implementation and 
maintenance of SIPO requirements. 

o Continuous oversight of asset 
allocations, fund performance and fund 
management. 

o Prudent management of all treasury 
operations ensuring sufficient liquidity is 
maintained while optimising cash fund 
returns. 

o Managed funds investment portfolio 
asset allocations remain compliant with 
SIPO requirements. 

o Managed funds investment portfolio 
returns pursuant to SIPO targets are 
achieved. 

o Sufficient cash/liquidity is maintained to 
meet Te Ngakinga’s operating cash flow 
requirements, distributions to NTT and 
to pursue/complete direct investment 
opportunities. 

Direct 
Investment 
Portfolio 

o Build a portfolio of high quality direct 
investments in accordance with Te 
Ngakinga’s approved Direct Investment 
Policy and SIPO asset allocation and 
target return requirements. 

o Te Ngakinga completes due diligence on 
the Advanced Aviation Hub & St 
George’s accommodation investment 
opportunity together with other local iwi 
investment partners with a final decision 
to invest or not to be completed by the 
end of Q3-21. 

o Te Ngakinga continues to seek out, 
assess and complete further quality 
direct investment opportunities in 
accordance with its SIPO and Direct 
Investment Policy – target to complete 
due diligence on at least 2 quality direct 
investments during 2020-21. 

Investment 
Relationships  

o Establish strong and connected 
relationships with other aligned iwi 
commercial entities, Māori land 
incorporations/trusts, etc. 

o Establish wider investment networks 
with mainstream investors. 

o Te Ngakinga maintains a watching brief 
over activities within the Manawatū-
Whanganui area that might lead to 
investment opportunities. 

o Te Ngakinga has an established network 
of iwi and mainstream investment 
networks with Te Ngakinga considered a 
strong co-investment partner. 

o Te Ngakinga attends as many relevant 
iwi co-investment meetings as 
considered appropriate. 

o Te Ngakinga has a profile within the 
Manawatū-Whanganui area as a 
potential local investor of choice. 
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5. FINANCIAL BUDGET FOR YEAR ENDED 31 MARCH 2021 

Asset Allocations 

As at 31 March 2020, Te Ngakinga’s managed funds investment portfolio was fully invested with each asset 
allocation complying with the applicable SIPO stipulated range except for Real Assets/Private Equity/Direct 
Investments, which is underweight by 1.4% to bottom end of range, and NZ Fixed Income, which is overweight 
by 1.9% to top end of range.  The total allocation ratio, at 52.1% Growth Assets and 47.9% Defensive Assets, is 
outside the target 60%/40% ratio, although with planned direct investments in FY21, this will be realigned. 

 

Budget Assumptions 

The specific assumptions underpinning the financial budget are set out below, both in relation to proposed 
investment activity and assumed investment returns for each investment category.   

(i) AMP Fixed Interest Fund (NZ Fixed Income) will be partially liquidated with the funds used to complete the 
remaining AUD1.2m AUD investment in the ICG Senior Loan Fund (Global Fixed Income). Earnings will 
commence immediately following investment.   

(ii) The two current Direct Investments of Boulcott Street (NZ Fixed Income) and St Georges (RA/PE/DI) will 
have no cash returns through FY21. 

(iii) One direct investment of $5m is expected to occur in Q3 of FY21 and will sit within the RI/PE/DI asset 
category.  This will be funded by partially liquidating the AMP Fixed Interest Fund (NZ Fixed Income).  No 
return has been budgeted for this investment for FY21. 

(iv) Te Ngakinga will actively consider 1-2 other direct investment opportunities however, for conservative 
purposes, no return is expected for FY21. 

SIPO Target 
(Range)

SIPO Target 
(Midpoint)

At 31 March 
2020

GAP to SIPO 
Midpoint

Growth Assets
Austra l ian Equities 8% to 18% 13.0% 12.1% -0.9%
Global  Equity 17% to 37% 27.0% 25.9% -1.1%
Emerging Market Equity 2% to 8% 5.0% 4.9% -0.1%
Divers i fiers 5% to 15% 8.0% 8.5% 0.5%

Real  Assets  / Private Equity / Direct Investments 2% to 12% 7.0% 0.6% -6.4%

Total Growth Assets 60.0% 60.0% 52.1% -7.9%

Defensive/Income Assets
Defens ive Core Real  Estate 6% to 20% 13.0% 12.9% -0.1%
NZ Fixed Income 10% to 20% 15.0% 21.9% 6.9%
Global  Fixed Income 0% to 15% 10.0% 11.1% 1.1%
Cash 0% to 5% 2.0% 1.9% -0.1%

Total Defensive/Income Assets 40.0% 40.0% 47.9% 7.9%
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(v) Te Ngakinga will move to the bottom end of its SIPO range for Growth Assets in order to take a more 
conservative approach during the Covid-19 impacted global market environment.  It will do this by 
redeeming $2m from ANZ Wholesale International Share Fund and $750k from Blackrock EM IMI Equity 
Index Fund in May and hold in Cash. 

(vi) The average cash return is assumed at 1.5%, being a mix of short term (3-12 months) TDs and on-call 
deposits.  Cash reserves are required to fund NTT interest payments and Te Ngakinga operating 
expenditure. 

(vii) The following table provides the budget return assumptions for Te Ngakinga’s cash and each of its 
defensive investments, all of which are lower risk / volatility assets and hence able to be more accurately 
forecast.  These assumed returns were supported by Cambridge Associates advice. 

Given short term volatilities that typically occur within growth assets, it is difficult to accurately forecast 
the average return across Te Ngakinga’s  portfolio of growth asset investments over a single year.  The 
current Covid-19 environment has made this forecasting an even more difficult prospect.  For the purposes 
of taking a conservative approach in these uncertain times, the return against Te Ngakinga’s growth assets 
is assumed at 5% for FY21, down from 8% assumed for the FY20 budget.  

Investment Returns Budgeted 
Return 

Comment 

Cash / Term Deposits 1.5% 
Cash is assumed to be managed by way of TDs and cash on 
call to fund operations.  TDs will be short term.  Overall 
assume an average return on cash holdings at 1.5%.  

AMP Capital NZ Fixed Interest  1.5% 
Average FYTD (31 Mar ’20) return is 4.4% versus benchmark 
4.7%.  Cambridge Associates project a significant reduction to 
1.5% through FY21.    

PIMCO Global Bond ESG Fund 2.0% 
Average FYTD (31 Mar ’20) return is 3.7% versus benchmark 
6.0%.  Cambridge Associates project a significant reduction to 
2.0% through FY21.  

Trust Property Investment 6.0% 
Average FYTD (31 Mar ’20) return is 5.4% versus benchmark 
6.7%.  Cambridge Associates project an increase to 6.0% 
through FY21. 

ICG Australia Senior Loan 
Fund 5.5% ICG presentation (Sep ‘19) recorded a running yield of 5.7%. 

Cambridge Associates project a 5.5% return through FY21. 

Growth Assets 5.0% 

Average FYTD (31 Mar ’20) return is -2.7%. Covid-19 has 
resulted in extreme volatility within global markets.   
Cambridge do not provide near term projections as it is 
difficult to make a reasonable estimate with any certainty, 
particularly in the current environment.  However, for the 
purposes of completing the budget a return needs to be 
assumed.  Given this highly uncertain environment, an 
average 5% return over FY21 is assumed.  Note, last year’s 
budget assumed 8%, hence this is a more conservative 
position.   
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(viii) The FY21 opening balances at 1 April 2020 for Defensive Assets within the managed funds portfolio are the 
closing 31 March 2020 Defensive Asset values as provided by Cambridge Associates. 

(ix)  The FY21 opening balances at 1 April 2020 for Growth Assets within the managed fund portfolio are the 
closing 31 March 2020 Growth Asset values as provided by Cambridge Associates. 

(x)  The FY21 closing balances at 31 March 2021 for each investment within the managed fund portfolio are 
the opening values at 1 April 2020 multiplied by the budgeted return assumptions per (vii) above and 
adjusted for the assumed liquidation of AMP Capital NZ Fixed Interest investment to fund ICG Australia 
Senior Loan Fund and the $5m direct investment together with the $2.75m movement from ANZ Wholesale 
International Share Fund and Blackrock EM IMI Equity Index Fund to Cash.  

(xi) The table below outlines the FY21 opening and closing values for the managed funds portfolio. 

 

Note – overall managed fund portfolio return is $3.33m however, after funding the budgeted $5m direct 
investment and movement of $2.75m to Cash, the net downward movement in managed funds is c $3.14m 

(xii) Te Ngakinga’s total portfolio of assets includes its Managed Funds (per xi above) plus Cash and Direct 
Investments of St Georges and Boulcott Street.  The total portfolio of assets is reflected in the table below. 

Fund
Closing        
Balance 

 Opening          
Balance 

Budget Closing 
Balance 

31-Mar-20 1-Apr-20 31-Mar-21

Defensive / Income 
AMP Capita l  NZ Fixed Interest Fund $19,636 $19,636 $14,912
Trust Investments  - Property Fund $8,602 $8,602 $9,118
PIMCO Global  Bond ESG Fund $6,444 $6,444 $6,573
ICG Austra l ia  * $3,530 $3,530 $5,042
Total Defensive / Income $38,213 $38,213 $35,645

Growth
Devon Trans-Tasman Wholesa le Fund $5,523 $5,523 $5,800
Mi l ford Trans-Tasman Equity Fund $5,352 $5,352 $5,620
Magel lan Global  Fund $7,169 $7,169 $7,528
ANZ Wholesa le International  Share Fund $11,024 $11,024 $9,483
RWC Global  Horizon Fund $5,032 $5,032 $5,283
GQG Partners  Emerging Markets  Equity Fund $2,383 $2,383 $2,502
Blackrock EM IMI Equity Index Fund $1,979 $1,979 $1,293
Aviva  Investors  Multi -Strategy Target Return $4,089 $4,089 $4,294
Schroders  ISF Global  Target Return $3,549 $3,549 $3,726
Total Growth $46,100 $46,100 $45,529

Total $84,313 $84,313 $81,174

Managed Funds ($'000s)
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Note – the Cash / TDs balance at 31 March 2021 is the opening 1 April 2020 balance plus $2.75m 
redemptions during the year less payment of all Te Ngakinga expenses and NTT interest / distribution.  

(xiii) Income of $2k/month to be generated from services provided to Whanganui Iwi Fisheries Ltd pursuant to 
the SLA between the parties. 

(xiv) Operating cost assumptions are as follows: 

▪ Accountancy Fees, Audit Fees, Insurance, Legal Expenses, Travel & Accommodation, and Trustee 
Training increased by inflation on FY20 actuals. 

▪ Cambridge Associates fee at $160k.  It is assumed Te Ngakinga will hold on average ~$80m in Managed 
Funds across FY21 against which Cambridge Associates charges a 0.2% fee. 

▪ Koau Consultancy Fee increase to $10k/month. 

▪ $20k for Special Projects relating to uncapitalized due diligence costs associated with direct 
investment opportunities.   

▪ Trustee remuneration to be $90k for FY21. 

▪ No budgeted expenses for Interest Expense or Forex Gains or Losses that were incurred through FY20  

▪ All other expenses remain unchanged from FY20 budget 

(xv) Interest payable by Te Ngakinga to NTT against the loans from NTT is set at $317.6k for Q1-21 pursuant 
NTT’s Letter of Expectation.  Interest for Q2-21, Q3-21 and Q4-21 will be set at the conclusion of each 
quarter following an assessment of Te Ngakinga’s financial state and before the preceding quarter’s loan 
interest recall is made.  However, for the purposes of Te Ngakinga’s budget, these are assumed to be at 
equivalent levels to Q1-21, i.e. – a total FY21 interest payment to NTT of $1.27m. 

The FY21 distribution to Te Whawhaki has also been set for Q1-20 only, at $70k.  This is assumed to be 
funded by Whanganui Iwi Fisheries Ltd (WIFL) for tax efficiency reasons.  If the same $70k is required by Te 
Whawhaki over Q2-21, Q3-21 and Q4-21, there will be a c $76k shortfall unable to be funded by WIFL based 
on WIFL’s FY21 budget.  This is assumed to be funded by Te Ngakinga by way of distribution, although the 
likely approach will be for NTT to increase its interest charge. 

Budget Profit & Loss  

Te Ngakinga’s FY21 Profit and Loss budget based on the Section 5 assumptions is summarised below. 

Closing          
Balance 

Opening           
Balance 

Budget Closing 
Balance 

31-Mar-20 1-Apr-20 31-Mar-21

Managed Funds  - Growth Assets $46,100 $46,100 $45,529
Direct Investments  - Growth $550 $550 $5,550
Managed Funds  - Defens ive / Income Assets $38,213 $38,213 $35,645
Direct Investments  - Defens ive / Income $3,000 $3,000 $3,000
Cash / TDs $1,773 $1,773 $2,953
Total $89,636 $89,636 $92,677

Portfolio Assets

($0000's)

6261
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Te Ngakinga is budgeting a Net Operating Profit (ie – before interest on loans and distributions to NTT) of 
$2.93m.  This is generated against an opening asset value of $89.64m ($84.31m managed fund investments, 
$3.55m direct investments, and $1.77m cash) equating to a Return on Opening Assets of 3.25%. 

Based on the assumption that NTT’s interest charge to Te Ngakinga through FY21 is $1.27m plus $76k 
distribution to cover WIFL’s shortfall, the interest/distribution to opening asset value rate is 1.5% with 
interest/distribution to Net Operating Profit at 46%.  These are both within typical iwi distribution and 
reinvestment bands of 1.5-2.0% assets / 30-50% of profit.  

Schedule 1 details the monthly FY21 Profit & Loss budget. 

INCOME
Interest Income $47,538 $40,861 $6,677
Movement in Managed Funds  - INCOME $1,155,939 $1,603,764 -$447,825
Movement in Managed Funds  - GROWTH $2,178,978 -$1,314,985 $3,493,963
Other Revenue - WIFL SLA $24,000 $24,000 $0

TOTAL INCOME $3,406,455 $353,640 $3,052,815

OPERATING EXPENSES
NTT Adminis tration Fees $48,000 $48,000 $0
Consultancy Fees $280,000 $311,297 $31,297
Specia l  Projects $20,000 $41,068 $21,068
Legal  Expenses $7,500 $29,280 $21,780
Travel  & Accommodation - Genera l $2,500 $24 -$2,476

TOTAL OPERATING EXPENSES $358,000 $429,669 $71,669

OVERHEADS
Accountancy Fees $9,000 $6,000 -$3,000
Audit Fees $6,000 $5,195 -$805
Bank Fees $500 $314 -$186
Catering $1,000 $550 -$450
Genera l  Expenses $600 $214 -$386
Insurance $11,000 $10,306 -$694
Iwi  Leaders  Forum $0 $0 $0
Travel  & Accommodation - Trustee $4,000 $5,262 $1,262
Trustee Tra ining $0 $0 $0
Trustee Remuneration $90,000 $59,218 -$30,782
Forex Gains  and Losses $0 $20,725 $20,725

TOTAL OVERHEADS $122,100 $107,784 -$14,316

TOTAL EXPENSES $480,100 $537,453 $57,353

NET OPERATING PROFIT $2,926,355 -$183,813 $2,995,462

Interest on NTT Loan $1,270,556 $685,000 $585,556
NTT Dis tribution (WIFL Shortfa l l ) $76,226 $0 $76,226

NET OPERATING SURPLUS $1,579,573 -$868,813 $2,409,906

Te Ngakinga o Whanganui Investment Trust
Budget Financial Performance

2020-21

Variance    
FY21B vs FY20FY20FY21B
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Budget Sensitivities 

Te Ngakinga is operating within a period of extreme and sustained global volatility from, in particular, Covid-19 
together with ongoing geo-political uncertainties (from, for example, the China-USA trade issues, Iran-USA 
tension, Brexit, etc).  With a large component of its growth assets invested into global funds, this volatility has 
the potential to significantly impact Te Ngakinga’s earnings through FY21. 

The following table details Te Ngakinga’s earnings movement for each of Defensive Assets and the combined 
Growth Assets from a +/-1% movement of the budgeted returns for each.  There is minimal risk of any material 
movement in the budgeted cash returns.  

 

By way of example, a 3% upwards of downwards shift in Growth Asset returns with all other Defensive Asset 
returns remaining on budget, would result in a ~$1.3m earnings increase / decrease. 

6. RISK MANAGEMENT 

Until Te Ngakinga’s direct investment portfolio is developed, its risks are largely focused around the specific 
asset class volatilities within its managed fund portfolio.  Te Ngakinga has little control over these volatilities 
however they are appropriately managed / mitigated through the asset allocation policy set out in the SIPO. 

Te Ngakinga currently carries $83.1m of term debt, being loans from NTT.  As an early investor and not having 
had the time to build significant value reserves across its investment portfolio coupled with the current extreme 
volatility in global markets, the risk exists for Te Ngakinga’s liabilities to exceed asset values periodically, a 
situation of technical Balance Sheet insolvency.  This risk is managed through the NTT loan agreements and, 
specifically, two limitations that apply to NTT’s ability to call in the loans and/or interest, as follows: 

▪ The principal sum is repayable upon demand, on or before the term expiry date.  The aggregate of demand 
amounts may not exceed 15% of the outstanding principal sum within a rolling sixty-month period 
commencing on the date of this agreement.  The parties agree to review this limitation on or about each 
five-year anniversary of this agreement with the first review in 2021.  The demanding and repayment of the 
principal sum is always subject to clause 5. 

▪ If Te Ngakinga, acting reasonably, advise NTT that the proposed demand cannot be met by Te Ngakinga 
without placing it and/or any of its material investments at serious financial risk or will be likely to result in 
Te Ngakinga, whether directly or indirectly, incurring a material loss, then the parties agree that the 
demand will be modified to the extent necessary, whether in quantum, timing or both, to avoid such 
outcome. 

Investment Returns Budgeted          
Returns (%)

Budgeted           
Return ($'000s)

 +/- 1% Change in 
Investment Return 

($'000s)

Term Depos its 0.5% $0 No Change
AMP Capita l  NZ Fixed Interest 1.5% $276 $184
Trust Investments  - Property Fund 6.0% $516 $86
PIMCO Global  Bond ESG Fund 2.0% $129 $64
ICG Austra l ia  Senior Loan Fund 5.5% $235 $43
Growth Assets 5.0% $2,179 $436

$3,335 $813

6463
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7. COMPLIANCE 

Te Ngakinga must operate in accordance with its SIPO, Direct Investment Policy and other applicable NTT group 
policies.   

In addition, Te Ngakinga must ensure it complies with all applicable aspects of the Charities Act 2005 including 
ensuring its activities remain consistent with its charitable objects to maintain its charitable status (including tax 
exemption) and all relevant financial reporting standards are adhered to.  This will continue to be regularly 
monitored throughout FY21. 

8. REPORTING 

Te Ngakinga has a responsibility to report quarterly in arrears to NTT.  Te Ngakinga board will meet at least 6 
times during FY21 with the Chair and management subsequently preparing quarterly reports for distribution by 
Te Ngakinga board to NTT as well as attendance at the applicable NTT board meetings to present the quarterly 
reports. 

Additionally, Te Ngakinga will prepare and deliver audited annual financial statements and an annual report to 
NTT in advance of the NTT AGM.  Trustees will be available to present on Te Ngakinga’s operations and results 
at the NTT AGM. 

The investigation of significant investment opportunities will involve continual communication between Te 
Ngakinga and NTT. 

Finally, Te Ngakinga will communicate major, particularly potentially adverse, developments to the Trustees on 
an immediate and no surprises basis. 
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INCOM
E

Interest Incom
e

$2,216
$1,900

$5,260
$4,835

$4,800
$4,722

$4,289
$4,255

$4,177
$3,744

$3,709
$3,631

$47,538
$40,861

$6,677
M

ovem
ent in M

anaged Funds - INCOM
E

$94,478
$94,478

$94,478
$94,478

$94,478
$100,329

$100,329
$100,329

$100,329
$94,079

$94,079
$94,079

$1,155,939
$1,603,764

-$447,825
M

ovem
ent in M

anaged Funds - GROW
TH

$192,085
$180,627

$180,627
$180,627

$180,627
$180,627

$180,627
$180,627

$180,627
$180,627

$180,627
$180,627

$2,178,978
-$1,314,985

$3,493,963
Other Revenue - W

IFL SLA
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$24,000

$24,000
$0

TOTAL INCOM
E

$290,779
$279,005

$282,364
$281,939

$281,904
$287,677

$287,245
$287,210

$287,132
$280,449

$280,415
$280,337

$3,406,455
$353,640

$3,052,815

OPERATING EXPENSES
NTT Adm

inistration Fees
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$48,000

$48,000
$0

Consultancy Fees
$50,000

$10,000
$10,000

$50,000
$10,000

$10,000
$50,000

$10,000
$10,000

$50,000
$10,000

$10,000
$280,000

$311,297
$31,297

Special Projects
$0

$0
$5,000

$0
$0

$5,000
$0

$0
$5,000

$0
$0

$5,000
$20,000

$41,068
$21,068

Legal Expenses
$625

$625
$625

$625
$625

$625
$625

$625
$625

$625
$625

$625
$7,500

$29,280
$21,780

Travel & Accom
m

odation - General
$208

$208
$208

$208
$208

$208
$208

$208
$208

$208
$208

$208
$2,500

$24
-$2,476

TOTAL OPERATING EXPENSES
$54,833

$14,833
$19,833

$54,833
$14,833

$19,833
$54,833

$14,833
$19,833

$54,833
$14,833

$19,833
$358,000

$429,669
$71,669

OVERHEADS
Accountancy Fees

$750
$750

$750
$750

$750
$750

$750
$750

$750
$750

$750
$750

$9,000
$6,000

-$3,000
Audit Fees

$0
$0

$0
$0

$6,000
$0

$0
$0

$0
$0

$0
$0

$6,000
$5,195

-$805
Bank Fees

$42
$42

$42
$42

$42
$42

$42
$42

$42
$42

$42
$42

$500
$314

-$186
Catering

$83
$83

$83
$83

$83
$83

$83
$83

$83
$83

$83
$83

$1,000
$550

-$450
General Expenses

$50
$50

$50
$50

$50
$50

$50
$50

$50
$50

$50
$50

$600
$214

-$386
Insurance

$917
$917

$917
$917

$917
$917

$917
$917

$917
$917

$917
$917

$11,000
$10,306

-$694
Iw

i Leaders Forum
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Travel & Accom
m

odation - Trustee
$333

$333
$333

$333
$333

$333
$333

$333
$333

$333
$333

$333
$4,000

$5,262
$1,262

Trustee Training
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Trustee Rem
uneration

$7,500
$7,500

$7,500
$7,500

$7,500
$7,500

$7,500
$7,500

$7,500
$7,500

$7,500
$7,500

$90,000
$59,218

-$30,782
Forex Gains and Losses

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$20,725

$20,725

TOTAL OVERHEADS
$9,675

$9,675
$9,675

$9,675
$15,675

$9,675
$9,675

$9,675
$9,675

$9,675
$9,675

$9,675
$122,100

$107,784
-$14,316

TOTAL EXPENSES
$64,508

$24,508
$29,508

$64,508
$30,508

$29,508
$64,508

$24,508
$29,508

$64,508
$24,508

$29,508
$480,100

$537,453
$57,353

NET OPERATING PROFIT
$226,270

$254,496
$252,856

$217,430
$251,396

$258,169
$222,736

$262,702
$257,624

$215,941
$255,906

$250,828
$2,926,355

-$183,813
$2,995,462

Interest on NTT Loan
$0

$0
$317,639

$0
$0

$317,639
$0

$0
$317,639

$0
$0

$317,639
$1,270,556

$685,000
$585,556

NTT Distribution (W
IFL Shortfall)

$0
$0

$0
$0

$0
$0

$0
$0

$6,265
$0

$0
$69,961

$76,226
$0

$76,226

NET OPERATING SURPLUS
$226,270

$254,496
-$64,783

$217,430
$251,396

-$59,470
$222,736

$262,702
-$66,280

$215,941
$255,906

-$136,772
$1,579,573

-$868,813
$2,409,906

Apr-20
M

ay-20
Jun-20

Jul-20
Aug-20

Te Ngakinga o W
hanganui Investm

ent Trust
Budget Financial Perform

ance
2020-21

Sep-20
Oct-20

Nov-20
Dec-20

Jan-21
Feb-21

M
ar-21

Variance    
FY21B vs FY20

FY20
FY21B

6665



6867



7069



7271



7473



7675



7877



8079



8281



8483



Chair’s Report

Tēnā kautau

Covid-19 had minimal impact on Whanganui Iwi Fisheries Limited’s (WIFLs) FY20 earnings given the outbreak 
occurred during the latter two months of the financial year, with the majority of earnings having been already 
realised.  However, FY21 is shaping up to be a considerably more challenging year in that regard.

As reported last year, WIFL has committed to a number of iwi-based collectives across various sectors of the 
seafood industry.  Given its lack of scale to develop its own fisheries-based operations, these types of collec-
tives enable WIFL to participate in the full value chain with the objective to maximise earnings over the long 
term.  The collectives committed to are:

(i) Port Nicholson Fisheries for WIFL’s crayfish ACE.

(ii) Ngā Tapuwae o Māui, a joint venture with Sealord, for WIFL’s deep sea ACE.

(iii) Iwi Collective Partnership for WIFL’s inshore ACE.  Note, this is a one-year trial which concludes 30 September 
2020.  WIFL will reassess its longer-term commitment at this time.

The three collectives consume the vast majority of WIFL’s ACE with only scampi and pāua outside of these 
holding any significant value.  WIFL remain focused on pursuing similar collectives for these species as well 
which will be a focus over the next year.

WIFL continue to not commercially participate in the freshwater sector.  Eel is the only freshwater species 
within the quota management system, however WIFL opts each year not to take up or utilise this ACE.  WIFL 
will continue to support Ngā Tāngata Tiaki o Whanganui (NTT) with respect to its freshwater fisheries strategy.

In addition to the impact that Covid-19 will have on WIFL’s FY21 earnings, predominantly crayfish, scampi, 
pāua and deep sea based, the government also recently announced increased commercial fishing restrictions 
on the North Island’s west coast inshore fishery (arguably) in order to provide further protections to the 
Hector’s and Maui dolphin populations.  All WIFL’s inshore ACE is based in this region of the country.  These 
additional restrictions are likely to have significant negative effects on the commercial sector and prevent 
large amounts of inshore ACE in these areas from being harvested.  WIFL’s earnings from its inshore ACE are 
therefore expected to be detrimentally impacted.  

WIFL delivered a $187k operating profit before tax for FY20.  The following provides a summary of the finan-
cial performance result with comparison to last year.

$000s This Year Last Year Variance

ACE Revenue $203 $227 -$24

Dividend Income $157 $120 $38

Interest Earnings $3 $37 -$34

Total Earnings $363 $384 -$20

Donation to Te Whawhaki -$74 $0 -$74

Operating Expenses -$103 -$95 -$8

Operating Profit Before Tax for 2019-20 $187 $289 -$102

Earnings were derived from a combination of ACE, Moana NZ dividend income and interest.  ACE fell short 
of last year largely due to a timing delay on earnings being realised from WIFL’s deep sea ACE via the Ngā 
Tapuwae o Māui profit share agreement.  This shortfall was fully offset by a 32% increase in Moana NZ div-
idend.  WIFL held large cash reserves through much of FY19 which were subsequently distributed to within 
NTT Group.  Only limited cash was held through FY20 resulting in the $34k year on year reduction in interest 
earnings. 

WIFL’s operating costs remain well managed – the $8k increase over last year relates entirely to increased 
government levies on WIFL’s quota holdings.

WIFL is the primary funding entity for Te Whawhaki across the NTT group with its first donation made though 
FY20 at $74k.  Given the limited need to hold excess cash within WIFL, the expectation is for the majority of 
WIFL’s pre-tax operating profit to be provided to Te Whawhaki in future years.

I wish to acknowledge the significant contribution of Russell Bell, who acted as an interim director for a great 
part of the financial year under review.  We also welcomed Peter Halligan, a new director to WIFL whose sig-
nificant investment experience is a great addition to the team. 

Finally, thank you to my fellow director, Dr Rāwiri Tinirau, for his continued diligence and wise counsel through 
the year, and to the other NTT trustees for their continued support.

We look forward to continuing to work for our iwi and growing the pūtea for both today’s and our future 
generations to enjoy.

Nāu te rourou, nāku te rourou, ka ora ai te iwi

Kia ora

 
Simon Karipa, Chairman.
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1. OVERVIEW 

Whanganui Iwi Fisheries Limited (WIFL) was established in accordance with the Māori Fisheries Act to initially 
receive and manage Ngā Tāngata Tiaki o Whanganui Trust’s (NTT) fisheries interests received as a result of the 
Māori Fisheries Settlement. 

The purpose of WIFL is to grow its fishing assets over time for the benefit of NTT and its beneficiaries (Te Awa 
Tupua and its people), to meet ongoing spending needs for NTT and to maintain equity between present and 
future beneficiaries into perpetuity. WIFL has its own specialist board of directors who are appointed by NTT 
trustees. The majority of trustees must be adult members of Whanganui iwi and no more than 40% of trustees 
may be current elected NTT trustees at any time.  There are currently three directors, one of whom is also an 
NTT trustee. 

While NTT trustees directly oversee their representative and distribution responsibilities, it delegates its 
fisheries management duties to WIFL.  WIFL provides NTT with annual distributions required to fund its 
charitable activities. 

The Group structure can be summarised as follows: 

(i)  

The current WIFL board is: 

▪ Simon Karipa, Chair 

▪ Rāwiri Tinirau (also an NTT Trustee)  

▪ Peter Halligan 

Koau Capital Partners is contracted by WIFL as Manager.  

At 31 March 2020, WIFL’s Net Assets totalled $7.63m. This was divided between three main asset types: 

Charitable 
distributions

[Settlement Quota                
& AFL Shares]

[Non-fishing based         
investments]

[Charitable services]

Whanganui Iwi

Non-charitable    
distributions

Non-charitable            
distributions via                  

interest payments

Loan at value of                         
assets transferred

Non-charitable                                            
distributions

Nga Tangata Tiaki o Whanganui Trust                                                                                                                                    
[PSGE and MIO for Maori Fisheries Act] Charitable 

distributions

Primary role - governance 
& strategic direction

Whanganui Iwi    
Fisheries Ltd

Te Ngakinga o 
Whanganui      

Investment Trust
Te Whawhaki       

                     Reinvestment                         Reinvestment

Primary role - protect and grow the putea / commercial assets Primary role - social 
services,  cultural, etc

4 | W h a n g a n u i  I w i  F i s h e r i e s  A n n u a l  P l a n  F Y 2 1  

Assets ($7.78m) 

▪ Quota $3.68m 

▪ AFL Shares $3.64m  

▪ Cash, TD’s and Other Current Assets $0.45m 

Liabilities ($0.1m) 

▪ Current liabilities $0.15m 

2. NTT GROUP INVESTMENT & OPERATING FRAMEWORK 

The Statement of Investment Policies & Objectives (SIPO) is derived from an Investment and Operating Framework 
prescribed by NTT’s application of Tupua Te Kawa as it relates to investing for and on behalf of Whanganui Iwi and 
subsequent operations.  The Investment and Operating Framework incorporates the values of Tupua Te Kawa and 
aligns with NTT Group’s Strategic objectives.  These are: 

(i) Kawa Tuatahi: Ko te Awa te mātāpuna o te ora  

Te Awa Tupua is a spiritual and physical entity that supports and sustains both the life and natural resources 
within the Whanganui River and the health and wellbeing of the iwi, hapū and other communities of the 
River. 

A percentage of profits may be distributed to increase the health and well-being of Te Awa Tupua and 
Whanganui Iwi including health, education, employment and recreation, through distributions from Te 
Ngakinga and WIFL to NTT and the Whanganui Iwi Development Trust, but only after administration costs 
and reinvestment targets have been met. 

(ii) Kawa Tuarua: E rere kau mai te Awanui, mai i Te Kāhui Maunga ki Tangaroa 

Te Awa Tupua is an indivisible and living whole from the mountains to the sea, incorporating the Whanganui 
River and all of its physical and metaphysical elements. 

Taonga Assets (including Pakaitore lands) are to be protected and can never be mortgaged or sold. 

Whanganui Iwi has aspirations to commercially invest in our own rohe but our priority is firstly to maximise 
the return to Whanganui Iwi. Commercial investments must be able to be bought and sold for the purposes 
of achieving such returns. 

(iii) Kawa Tuatoru: Ko au te Awa, ko te Awa ko au 

The iwi and hapū of the Whanganui River have an inalienable interconnection with, and responsibility to, Te Awa 
Tupua and its health and wellbeing. 

We are inseparably connected to Te Awa Tupua as will be our mokopuna and their mokopuna. Our 
investment approach is long term and intergenerational. The Whanganui River settlement provides an 
opportunity to provide for Whanganui Iwi for generations to come. Therefore, no principal from the 
settlement will be distributed, though income may be distributed after administration costs and 
reinvestment targets are met. 
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(iv) Ngā manga iti, ngā manga nui e honohono kau ana, ka tupu hei Awa Tupua 

Te Awa Tupua is a singular entity comprised of many elements and communities, working collaboratively to the 
common purpose of the health and wellbeing of Te Awa Tupua. 

Te Ngakinga/WIFL understand that investing and financial returns are a means to help Whanganui Iwi 
achieve our greater strategic aspirations. Te Ngakinga and WIFL are parts of the NTT group and have specific 
roles to play within that group.  Investment decisions will be supported by due process and expert advice.  

3. WIFL 2020-21 OBJECTIVES & OUTPUTS 

WIFL’s objectives and associated outputs for FY21 are detailed below. 

KEY FOCI OBJECTIVES / WORKSTREAMS OUTPUTS 

Governance, 
Management 
& Reporting 

o Clear shareholder objectives, expectations 
and accountabilities established for WIFL.   

o Effective, expert and strategic WIFL 
governance.  

o Suitably experienced and skilled 
management. 

o Effective, timely and transparent 
relationship with, and reporting to, NTT.   

o  

o LoE between NTT and WIFL. 

o 2020-21 Annual Plan & Budget approved 
by NTT. 

o WIFL board meets at least 6 times through 
2020-21, being: 

- 4 quarterly reporting meetings 

- 1 strategic and annual planning 
meeting  

- 1 annual statutory reporting meeting 

o WIFL reports at least quarterly to NTT 
including having a representative report 
directly to NTT meetings. 

o Experienced and expert management 
support contracted allowing Te Ngakinga 
to perform its duties and deliver on its 
annual objectives. 

Alignment 
with       NTT 
Group 

o WIFL works in a complementary and fully 
aligned manner with all other members of 
NTT Group and in accordance with NTT’s 
vision, values and strategies. 

o NTT Group strategy developed for fresh 
water fisheries. 

o WIFL upholds Tupua te Kawa and NTT 
values in everything it does. 

o WIFL activities and investments are fully 
aligned with NTT Group’s vision, strategy 
and strategic objectives. 

o Fresh water fisheries strategy developed 
and implemented. 

o Regular / ongoing dialogue and meetings 
between WIFL board/management and 
NTT management with each keeping the 
other suitably informed of relevant 
matters. 

o No surprises. 
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Strategic & 
Investment 
Review 

o WIFL has implemented a Strategic Plan 
supported by appropriate policies. 

o WIFL’s component of the SIPO remains 
relevant and appropriate including 
distribution / reinvestment requirements. 

o Strategic Plan developed and approved for 
implementation prior to 2021-22 financial 
year. 

o SIPO reviewed and updated prior to 
commencement of 2020-21 financial year.  

Commercial 
Activities 

o Long term profit sharing agreements / 
joint ventures implemented with aligned 
parties with relevant expertise for each of 
WIFL’s key fisheries’ sectors. 

o Maximise long term earnings from WIFL’s 
fisheries assets. 

o Deepwater – continue Ngā Tapuwae o 
Māui profit share agreement with Sealord.   

o Crayfish – continue limited partnership 
interest with Port Nicholson Fisheries. 

o Inshore / HMS / Paua – commit to one 
year trial year with Iwi Collective 
Partnership. 

o Ongoing monitoring of performance of 
limited partnership / profit share partners. 

o Submissions on relevant fisheries matters 
impacting WIFL and wider NTT group are 
completed and submitted. 

Fisheries 
Relationships  

o Establish strong and connected 
relationships with other aligned iwi 
commercial entities and industry bodies re 
fisheries based matters. 

o WIFL has an established network of iwi 
and industry body networks. 

o WIFL attends as many relevant iwi and 
industry meetings as considered 
appropriate. 

4. FINANCIAL BUDGET FOR YEAR ENDED 31 MARCH 2021 

In the context of the above objectives and priorities for the year, a financial budget has been prepared detailed 
below. 

Key Assumptions 

The key assumptions underpinning the financial budget are set out below.   

(i) Deepwater ACE earnings to increase $15k on FY20 to $140k based on Nga Tapuwae o Maui – (Sealord) plan 
provided to WIFL. 

(ii) Moana NZ (MNZ) Dividend reduces to $100k due to the coronavirus impact with a large proportion of 
MNZ’s earnings derived from lobster via PNF.  This is a circa $60k reduction on FY20.  

(iii) PNF Income at equivalent level to FY20 (forecast), i.e. - $2.4k, due to the coronavirus impact.  This equates 
to a $35/kg ACE price with nil share of profits.   

(iv) Other ACE Sales to remain unchanged from FY20. 

(v) Operating cost assumptions are as follows: 
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▪ NTT Administration Fees unchanged from FY20 at $2k per month pursuant to NTT’s SLA. 
▪ Te Ngakinga services to be charged at $2k per month pursuant to the SLA between the parties. 
▪ Accountancy, Audit Fees and Insurance to increase by inflation of 2% on FY20. 
▪ Levies to remained at FY20’s budget $33k with a similar level of fisheries management projected. 
▪ Conferences expense to remain unchanged at $2k 

(vi) WIFL’s distribution to the NTT Group will be directed through to Te Whawhaki and paid by way of donation 
for tax efficiency reasons.  The distribution/donation is set at c $70k for Q1-21 pursuant NTT’s Letter of 
Expectation.  Distributions/donations for Q2-21, Q3-21 and Q4-21 will be set at the conclusion of Q1-21 
however, for the purposes of WIFL’s budget, these are assumed to be at equivalent levels to Q1-21, i.e. – 
a total FY21 distribution/donation to Te Whawhaki of c $280k.  Given WIFL’s Net Operating Profit is 
budgeted at c $204k, there will be a shortfall of c $76k which will be covered by Te Ngakinga. 

Profit & Loss Budget 

WIFL’s FY21 Profit and Loss budget, based on the Section 4 assumptions, is set out below. 

 

Note the c $61k variance to Net Operating Profit before Donations from FY20 is primarily the impact a lower 
than expected Moana NZ Dividend. 

Schedule 1 provides the monthly Profit and Loss budget. 

INCOME

Interest Income $0 $3,082 -$3,082
Deep Sea - Nga Tapuwae o Maui $140,000 $147,271 -$7,271
Other ACE Sa les $65,000 $53,809 $11,191
Port Nicholson Fisheries  Income $2,423 $2,423 $0
Moana NZ Dividend $100,000 $157,370 -$57,370

TOTAL INCOME $307,423 $363,955 -$56,532

OPERATING EXPENSES

NTT Adminis tration Fees $24,000 $24,000 $0
Te Ngakinga Services $24,000 $24,000 $0

TOTAL OPERATING EXPENSES $48,000 $48,000 $0

OVERHEADS

Accountancy Fees $7,344 $6,000 $1,344
Audit Fees $2,703 $2,650 $53
Bank Fees $600 $107 $493
Levies $33,100 $30,793 $2,307
Insurance $6,426 $6,030 $396
TOKM / AFL AGM / Fisheries  Conferences $2,000 $1,021 $979
General  Expenses $3,600 $4,253 -$653

TOTAL OVERHEADS $55,773 $50,854 $4,919

TOTAL EXPENSES $103,773 $98,854 $4,919

NET OPERATING PROFIT BEFORE DONATIONS $203,650 $265,101 -$61,451

Te Whawhaki  Donation $203,650 $74,000 $129,650

NET OPERATING PROFIT BEFORE TAX $0 $191,101 -$191,101

FY20FY21B

Whanganui Iwi Fisheries Limited
Budget Financial Performance

2020-21

Variance    
FY21B vs FY20
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5. OPERATIONAL RISK MANAGEMENT 

WIFL’s key operating risks relate to its fishing assets including: 

▪ Fishing operations 

▪ The health of the fishing resource 

WIFL does not currently engage in any fishing operations, with all such risks transferred to fishers and industry 
operators. 

WIFL will continue to take a proactive position to encourage optimal fisheries resource management by industry 
and Ministry of Primary Industries.  This will be coordinated principally through Te Ohu Kaimoana but also 
directly through WIFL submissions and local fisheries’ stakeholder groups.  

6. COMPLIANCE 

In addition to operating under the agreed Statement of Investment Strategy and Policy, WIFL is bound to comply 
with the Maori Fisheries Act which places restrictions on the sale and lease of settlement quota.  

The Act holds settlement quota to be different in nature than other purchased quota and puts in place 
restrictions on how it can be disposed of to recognise that it is a core part of the asset base to provide for both 
current and future generations of Iwi.  Even if an Iwi does dispose of the settlement quota there are rules that 
mean it can only be disposed of to another recognised Maori Iwi group. 

NTT’s policy to apply for the year ended 31 March 2021 (or such time as it is reviewed) is that there be no sales 
or exchanges of settlement quota within this period. There are no proposed changes to the policy on sales and 
exchanges of settlement quota this year.  

7. REPORTING 

WIFL has a responsibility to report quarterly in arrears to NTT.  The WIFL board will meet at least 6 times during 
FY21 with the Chair and management subsequently preparing quarterly reports for distribution by the WIFL 
board to NTT as well as attendance at the applicable NTT board meetings to present the quarterly reports. 

Additionally, the WIFL board will be prepared to deliver audited annual financial statements and an annual 
report to NTT in advance of the NTT AGM.  Additionally, the WIFL board will be available to present on the WIFL 
operations and results at the NTT AGM. 

The investigation of significant investment opportunities will involve continual communication between the 
WIFL board and NTT. 

Finally, WIFL will communicate major, particularly potentially adverse, developments to the Trustees on an 
immediate and no surprises basis. 
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Schedule 1 – W
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INCOM
E

Interest Incom
e

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,082

-$3,082
Deep Sea - Nga Tapuw

ae o M
aui

$28,000
$0

$0
$28,000

$0
$0

$56,000
$0

$0
$28,000

$0
$0

$140,000
$147,271

-$7,271
Other ACE Sales

$0
$0

$0
$0

$0
$0

$0
$0

$65,000
$0

$0
$0

$65,000
$53,809

$11,191
Port Nicholson Fisheries Incom

e
$0

$0
$606

$0
$0

$606
$0

$0
$606

$0
$606

$0
$2,423

$2,423
$0

M
oana NZ Dividend

$0
$0

$0
$0

$0
$0

$0
$0

$100,000
$0

$0
$0

$100,000
$157,370

-$57,370

TOTAL INCOM
E

$28,000
$0

$606
$28,000

$0
$606

$56,000
$0

$165,606
$28,000

$606
$0

$307,423
$363,955

-$56,532

OPERATING EXPENSES

NTT Adm
inistration Fees

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$24,000
$24,000

$0
Te Ngakinga Services

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$2,000
$2,000

$24,000
$24,000

$0

TOTAL OPERATING EXPENSES
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$4,000

$4,000
$48,000

$48,000
$0

OVERHEADS

Accountancy Fees
$0

$0
$0

$7,344
$0

$0
$0

$0
$0

$0
$0

$0
$7,344

$6,000
$1,344

Audit Fees
$0

$0
$0

$0
$2,703

$0
$0

$0
$0

$0
$0

$0
$2,703

$2,650
$53

Bank Fees
$50

$50
$50

$50
$50

$50
$50

$50
$50

$50
$50

$50
$600

$107
$493

Levies
$3,000

$2,500
$3,025

$2,500
$2,500

$3,025
$3,000

$2,500
$3,025

$2,500
$2,500

$3,025
$33,100

$30,793
$2,307

Insurance
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$6,426
$6,426

$6,030
$396

TOKM
 / AFL AGM

 / Fisheries Conferences
$0

$0
$0

$2,000
$0

$0
$0

$0
$0

$0
$0

$0
$2,000

$1,021
$979

General Expenses
$300

$300
$300

$300
$300

$300
$300

$300
$300

$300
$300

$300
$3,600

$4,253
-$653

TOTAL OVERHEADS
$3,350

$2,850
$3,375

$12,194
$5,553

$3,375
$3,350

$2,850
$3,375

$2,850
$2,850

$9,801
$55,773

$50,854
$4,919

TOTAL EXPENSES
$7,350

$6,850
$7,375

$16,194
$9,553

$7,375
$7,350

$6,850
$7,375

$6,850
$6,850

$13,801
$103,773

$98,854
$4,919

NET OPERATING PROFIT BEFORE DONATIONS
$20,650

-$6,850
-$6,769

$11,806
-$9,553

-$6,769
$48,650

-$6,850
$158,231

$21,150
-$6,244

-$13,801
$203,650

$265,101
-$61,451

Te W
haw

haki Donation
$0

$0
$69,961

$0
$0

$69,961
$0

$0
$63,728

$0
$0

$0
$203,650

$74,000
$129,650

NET OPERATING PROFIT BEFORE TAX
$20,650

-$6,850
-$76,730

$11,806
-$9,553

-$76,730
$48,650

-$6,850
$94,503

$21,150
-$6,244

-$13,801
$0

$191,101
-$191,101

Dec-20
FY20

Jan-21
Feb-21

M
ar-21

FY21B

W
hanganui Iw

i Fisheries Lim
ited

Budget Financial Perform
ance

2020-21

Variance    
FY21B vs FY20

Apr-20
M

ay-20
Jun-20

Jul-20
Aug-20

Sep-20
Oct-20

Nov-20
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Te Whawhaki Trust Report  
for year ending 31 March 2020

WHIRIA NGĀ KĀKAHO, E KORE E WHATI!
Nā Te Atawhai Taiaroa

Mauriora ki a tātou katoa te taura whiri o Hinengakau. 

This year has been an establishment year for Te Whawhaki Trust (Te Whawhaki).  

Chris Kumeroa, Hayden Turoa and I as Trustees of Te Whawhaki have spent the majority of the year 
coming to terms with our role and prioritising the work to be completed as part of our establishment 
phase.

A roadmap was developed to guide our work and the primary focus for the year has been to develop 
the Strategic Intent and submit a Distribution Policy to Ngā Tāngata Tiaki for ratification.  Due to es-
tablishment nature of Te Whawhaki activities the distribution policy confirmed that no distribution 
would be made at this time.  The immediate focus was on developing the strategic intentions the 
foundations of the trust. 

Initially Te Whawhaki developed a Strategic Intent document based on information available from 
the Whanganui Iwi Statistical Profile and other sources.  Early discussions on the first draft felt that 
there was a need to engage more broadly and the idea of holding a hui-a-iwi, He Waka Pakoko was 
born.  He Waka Pakoko was held on the 14th and 15th of March 2020, this hui and other opportunities 
enabled approximately 200 people to contribute their aspirations for Te Awa Tupua for the next 20 
years.    The information from the hui is presented in the He Waka Pakoko Summary Report.   This 
information has also been used to help shape Te Rautaki o Te Whawhaki setting out the strategic 
intentions of the Trust for the next 20 years.  The strategic plan will describe the focus for the next 
five years and an annual plan will confirm the immediate focus of the Trust. 

Financially there have been minimal transactions over this financial year.  It is envisaged that finan-
cial activity will increase once the strategic direction is confirmed and the investment to be made in 
iwi development has been set by Ngā Tāngata Tiaki.  

Nō reira, anei ngā hua o te tau nei, nā Nancy Te Urumanao Tuaine, Chair
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