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AGENDA

1. Karakia

2. Apologies

3. Minutes of the AGM held 24 September 2017

 (i) Approve Minutes of the Last Meeting

4. Annual Report [Video & Presentations]

5. Appointment of Auditor for 2018-2019

6. Range of activities and attendance of Trustees at formal Trust

 meetings [Presentation]

7. Approval of Trustee Remuneration for 2018-2019

8. Te Ngakinga o Whanganui Investment Trust – 2017-2018 Year in

 Review

9. Whanganui Iwi Fisheries Limited – Update

10. General Business

 (i) Te Pou Tupua [Presentation]

11. Trust Elections

 (i) Results of Trust Elections and Confirmation of Trustees

 (ii) Acknowledgement of Retiring Trustees

12. Karakia Whakamutunga



NGĀ TĀNGATA TIAKI O WHANGANUI TRUST 
MINUTES OF THE ANNUAL GENERAL MEETING 
FOR THE PERIOD 1 APRIL 2016 TO 31 MARCH 2017

HELD AT RAETIHI PĀ, RAETIHI, ON SUNDAY 24TH SEPTEMBER 2017 COMMENCING AT 12PM 

MINUTES OF THE AGM

HELD ON 24 SEPTEMBER 2017
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1. Karakia Hune Rapana 
 
2. Whakatau Gerrard Albert (Chairperson) 
 
3. Present: Refer to the attached AGM Attendance Register. 
 
4. In attendance: Simon Karipa - Chairperson, Te Ngakinga o Whanganui Investment Trust, Russell Bell 
- Chairperson, Audit and Risk Committee, Cameron Town - Auditor, Silks Audit Chartered Accountants 
Limited, Lee Gray - Interim Manager (for the reporting year 2015-2016) and Accountant, Deloitte, Jamie 
Ferguson - Legal Counsel, Kahui Legal  
 
5. Apologies: The Chairperson received apologies from the floor and the Register. (Refer to the attached 
AGM Apologies Register.) 

6. Trust Statement 
 
Rāwiri Tinirau, Deputy Chairperson, read out a statement relating to an investigation completed by the 
four non-conflicted Trustees, namely, Rāwiri Tinirau, Keria Ponga, Ned Tapa and Chris Kumeroa, which 
determined that their fellow Trustee, Susan Osborne had brought Ngā Tāngata Tiaki o Whanganui Trust 
and Whanganui Iwi into disrepute.  As a result Susan Osborne had been removed as a Trustee of Trust on 
19 September 2017. The Trust Deed required that where a Trustee has been censured or removed as a 
Trustee the Trust must present the decision and the reasons for it at the next Annual General Meeting 
of the Trust. The investigation and decision made by the non-conflicted Trustees had been conducted in 
accordance with the Trust Deed and requisite legal advice.  
 
The Chairperson allowed questions for the purposes of clarification to be answered by the Trust noting 
that while the non-conflicted Trustees had made the decision the Trust as a whole is required to uphold 
that decision. Beyond this Annual General Meeting the Trust is available to walk anyone through the 
decision by request.

7. Minutes of the last AGM  
 
 Resolution: That the minutes from the last AGM held on 25 September 2016 be approved as true
 and correct. 
  [Moved] Pirihira Cribb  [Second] John Maihi  [CARRIED] 
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8. Annual Report 
 
The Annual Report for 2017 was presented by the Chairperson. 

9. Financial Report  
 
Lee Gray (Deloitte) provided a summary of financial performance for Ngā Tāngata Tiaki Group and 
Cameron Town (Silks Audit) spoke to the Independent Auditors Report.   
 Resolution: That the Consolidated Financial Statements for the year ended 31 March 2017 be 
 accepted.   
  [Moved] Soraya Peke-Mason [Second] Brendan Morgan [CARRIED]  
 
 Resolution: That Silks Audit Chartered Accountants Ltd. be appointed as the Trust’s Auditor
 for the 2017-2018 financial year. 
  [Moved] John Maihi [Second] Marilyn Kairimu [CARRIED]  
 
10. Trustee Remuneration 
 Resolution: That the annual remuneration for the Chairperson, Deputy Chairperson and
 Trustees be as follows:  
 i. Chairperson $69,000 
 ii. Deputy Chairperson $51,750 
 iii. Trustees $28,750 
  [Moved] Irihapeti Pakai [Second] Soraya Peke-Mason [CARRIED] 
 
 Resolution: That the Trust consider reporting on the range of activities individual Trustees
 have participated in including attendance at formal Trust meetings to the next Annual
 General Meeting. 
  [Moved] Pirihira Cribb [Second] Mariana Waitai [CARRIED]   
 
11. General Business  
 
11.1 Audit and Risk Committee 
Russell Bell explained the work programme that the Audit and Risk Committee have done over the year. 
 
11.2 Te Ngakinga o Whanganui Investment Trust 
Simon Karipa presented the Te Ngakinga o Whanganui Investment Trust Chairman’s Report, Five 
Year Strategic Plan 2016-2021, Annual Plan 2016-2017 and the Financial Statements as shown in the 
Supplementary Documents. 

11.3 River Consents 
What responsibility does Ngā Tāngata Tiaki have for giving consent for activities on the Whanganui River?  
There is a provision under the Deed of Settlement which allows the iwi to review, with the Crown, on how 
they allocate concessions to the national park or surface water activities.  Our role as Ngā Tāngata Tiaki 
is to ensure that when the people are ready, we can move into that discussion with the Crown. Secondly, 
we participate as a requirement of the Te Awa Tupua Deed of Settlement in support of our people. 

11.4 Tourism 
Tourism on the Whanganui River has increased. There are other operators that have brought on bigger 
jet boats which pose a risk to non-motorised boats. There needs to be management put in place by the 
people. 
This is what it’s all about, changing the status of the River so it’s valued. There are ways through the 
settlement where these issues can be explored.

11.5 Gifting of Land to the Council 
The Mayor of Whanganui has said that the Council had been gifted the cycle tracks.  Is our land being 
gifted to the Council? 
The simple answer is no.  
 
12. Karakia Whakamutunga  

As there was no further business the Chairperson declared 
the meeting closed at 2.56 pm. 
Karakia by Hune Rapana



 

13. AGM Attendance Register

Jo Takarangi Firmin, Charmaine Puru, Turuhira Mohi, Mere Wakefield, Retihiamatikei Cribb, Reo Rapana, 
Sharon McKenzie, Piri Cirbb, Nancy Tuaine, Cheri Vans, Carol Rameka, Moana Haika, April Taiaroa, Moewai 
Hyland, Rangimarie Waetford, Rangimarie Hall, Taute Eparaima, Dianah Ngarongo, Wiremu Nicholson, 
Wai Wiari Southen, Brendan Morgan, Uru Gardiner, Tania Anderson, Hine Maraku, Olive Hawira, Aiden 
Gilbert, Ken Mair, Chris Shenton, Jamie Fergusson, Mark McGhe, Raymond Rapana, Mariana Waitai, Garry 
Davis, Marilyn Kairimu, Hone Tamehana, Lauren Tamehana, Tamati Tamehana, Te Haeata Tamehana, 
Raymond Tuuta, Connor Pauro, Cruz Pauro, Erena Metekingi Anson, Gail Imhoff, Declan Millin, Sophia 
Millin, Te Urumanao Gardiner, John Niko Maihi, Soraya Peke-Mason, Anton John McKay, Hune Rapana, 
Putiputi Corneal, Nga Pania Te Hore Te Waa Nukuraera, Gisela Bauer, Maia Herewini, Te Kohatu Bauer, 
Pilhi Waretini, Kataraina Millin, Anahera Haami, Sophia Millin, Peter Te Ahuru, Ellen Te Ahuru, Maria 
Waara, Pare Arahanga-Kinnaird, Elizabeth Pakai, Lesley Ruke, Gavin Brooks, Charlie Osborne, Susan 
Osborne, Taute Eparaima, Jane M Peeti, Robert Williams, Ray Rapana, Kereru Mako, Racquel Mackenzie, 
Javell Pereka, Cassy Titter, Sheena Maru, Renee’ Tamehana, Kahureremoa Aki, Stevie Aki, Maringanui Aki, 
Te Ataiti Marie Aki, Gerrard Albert, Keria Ponga, Ned Tapa, Chris Kumeroa, Rawiri Tinirau, Miriama Cribb, 
Utiku Potaka, Blair Anderson, Simon Karipa, Lee Gray, Russell Bell and Cameron Town.  
 
 
14. AGM Apologies Register
Kathleen Dooley, Te Moengarau Hemopo Kahura Arani, Harete Hipango, Margaret Brimblecombe, 
Janeita Hildalene Wilson (Korty), Nga Kuia Shirley Kereopa, Te Urunga Evelyn Aroha (aka: Kaike) Kereopa, 
Te Rehu Kereopa, Ture Richard Pakira Tera Kereopa, Rangi Barry Kereopa, Kuru Kereopa, Paige Misty-
Tinear Kereopa, Mary Morten nee Kereopa and the many mokopuna of Hare Kereopa, Norma Barkle, Bibi 
Hemara (Ellen), Dan Teka, Che Wilson, John Reniti Church, Ash Owens, Daryn Te Uamairangi, Ramari Te 
Uamairangi, Teresa Etana, Rihi Salter, Monica Matamua, Peter Walden, Tex Spain, Elijah Pue, Matariki Fox-
Cribb, I Atamai Cribb, Raylene McKenzie-Mason, Angela Te Aroha Haika, Stephen McLeod, Kemp Dryden, 
Chaana Morgan, June Rogan-Haami, Hera Smith, Royce Ponga, Tamahau Rowe, Amiria Beamsley and 
Riatana Tapa.
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As part of last year’s discussion on Trustee Remuneration, the AGM resolved that the Trust 
consider reporting in 2018 on the range of activities individual Trustees have participated in 
including attendance at formal Trust meetings.  The Trust has duly presented a report in that 
vein to this Annual General Meeting. 
In line with the independent advice commissioned in August 2017, it is recommended that 
the annual remuneration of the Chairperson, Deputy Chairperson and Trustees for 2018-2019 
remain at the same level as 2017-2018.
 
 Proposed Resolution: That annual remuneration of the Chairperson, Deputy Chairperson
 and Trustees for 2018-2019 be set in line with that resolved at the 2017 Annual General
 Meeting as follows:
 

• Chairperson    $69,000 
• Deputy Chairperson  $51,750 
• Trustees    $28,750 

APPOINTMENT OF

AUDITOR FOR 2018-2019

TRUSTEE

REMUNERATION FOR 2018-2019
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The Trust recommends to the Annual General Meeting that Silks Audit Chartered Accountants be 
appointed as the Trust’s Auditor for the 2018-2019 financial year.

As a best practice measure, the Trust undertook an RFP (Request for Proposals) process for audit 
services in 2017.  Two proposals were received including one from the incumbent Silks Audit.  The 
proposals were assessed against capability, flexibility, professionalism, timeliness and costs.  Silks Audit 
was clearly the preferred option. The Trust has resolved to repeat the RFP process every three years. 

 Proposed Resolution: That Silks Audit Chartered Accountants be appointed as the Trust’s Auditor 
 for the 2018-2019 financial year.

Factors considered in recommending the status quo:

1. EY Tahi advice from 2017 set a remuneration range for which the Chairperson’s remuneration 
was set at last year’s AGM within the middle of the recommended range (57k-84k); 
the Deputy Chairperson’s remuneration was set slightly above the maximum of the 
recommended range (37.5k to 49k); and Trustees remuneration was set below the minimum 
of the recommended range (35k-49k).

 
2. The independent advice of EY Tahi from August 2017 remains valid for 2018.

3. The high workload for the Trust continues including implementation of the Te Awa Tupua 
framework, Trust and subsidiary entity planning and monitoring, establishment of the Iwi 
Development Trust and advancing Strategic Projects in addition to responsibilities inherited 
from the three transitioned Trusts; and

4. In addition to regular monthly meetings and special meetings, Trustees will be required to 
attend numerous additional meetings, hui, workshops and events in fulfilment of duties and 
to achieve the Five-Year Strategic Plan. 



TRUSTEE PERFORMANCE

REVIEW

 

A review of the Trust and Trustee performance was undertaken by Terry Kilmister of BoardWorks 
International Ltd and his summary follows: 

 
Although the Ngā Tāngata Tiaki o Whanganui Trust is still in the early stages of 
development, it has quickly established itself as a committed and competent governing 
body. As iwi members and the Trust prepare for the next round of Trustee elections, it is 
important to emphasise sound induction, an ongoing high standard of chairmanship and a 
well-structured board charter (Governance Guidelines). These are all necessary components 
in support of continuity of governance focus and ongoing effectiveness throughout any 
Trust membership changes. It is imperative that in electing Trustees, iwi members take 
account of the need to ensure that the right skills and perspectives are present in the Trust 
boardroom, now and into the future. 
In addition to preparing for the possibility of bringing newly appointed Trustees into the 
Trust’s processes, the Trust is also in the process of recruiting and appointing a CE. This will 
provide an opportunity to appoint an organisation leader who will assist both the Trust and 
its operational staff to continue to lift NTT’s performance in the achievement of its medium 
to longer-term goals.
The Trust has developed the framework for a long-term plan that will provide the CE and 
staff with guidance as they prepare their operational plans. 
The current Trust members have served the Trust well with a deep commitment to ensuring 
both the growth of the investment and the return to iwi and hapū of the river. 
The time is now right for the Trust, in partnership with its subsidiary entities and its 
membership, to consolidate the good work carried out to date and to explore new 
opportunities to honour the spirit and intent of the Trust Deed.

Terry Kilmister
BoardWorks International Ltd 
Governance Performance Reviewer
10 September 2018

8



Tēnā kautau 
It is my privilege to report on the progress of Te Ngakinga 
o Whanganui Investment Trust (Te Ngakinga) over the past 
financial year.  It has been a particularly busy and productive 
year for Te Ngakinga as it continues to build on the solid 
investment foundations built in its first year. 

Progress Toward Achievement of Investment Goals 
Te Ngakinga’s first financial year (2016-17) was focused on 
developing robust investment foundations that were consistent 
with Tupua Te Kawa and, specifically, the Statement of 
Investment Policies & Objectives (SIPO) to guide the types and 
sizes of investments that Te Ngakinga would make.  

9

During this period, Te Ngakinga received $28.5m of settlement 
funds by way of a loan from Ngā Tāngata Tiaki o Whanganui 
Trust (NTT).  A further $55.0m of settlement funds was received, 
again by way of loans / advances, in the opening quarter of 
2017-18 - $25.0m in April and $30.0m in June. 
With solid investment foundations in place, Te Ngakinga’s focus 
through its second financial year, i.e. the 2017-18 year in review, 
turned to implementing its investment strategy.  The SIPO 
required Te Ngakinga to invest only in managed funds and/or 
term deposits until its Direct Investment Policy was approved by 
NTT.  Further, the SIPO requires 60% of the investment portfolio 
to be ‘Growth Asset’ investments (which includes direct 
investments) and 40% ‘Defensive Assets’:

Growth Assets 
These investments are designed to grow the capital value 
of the investment portfolio and include investments 
such as equities (shares) in both domestic and global 
entities, alternative investments such as private equity, 
infrastructure, etc and property.  They tend to have higher 
levels of risk but with the potential to deliver higher 
returns over longer investment timeframes, generally in 
the form of capital growth.  

TE NGAKINGA O WHANGANUI 

CHAIRS REPORT
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For example, shares often deliver income by way of dividends however the majority of the 
return (gains or losses) usually comes from changes in the value of the company reflected in 
share price.  These returns are infleunced by market fluctuations and can therefore vary, a 
little or a lot, over shorter term time frames.  These shorter term changes in return (or value 
of the investment), known as volatility, is the reason growth assets are considered higher risk 
investments.  However, the objective of growth assets is to negate the short term volatility by 
holding the investments for long periods to deliver overall net value growth.

Defensive Assets 
These investments are designed to provide returns in the form of income / cash rather than 
capital growth.  They tend to be lower risk investments with more stable but reduced levels 
of return over the long term.  Defensive assets include short-term cash deposits, fixed interest 
investments (eg – secured loans to government or corporate entities).

The first step in this implementation process involved working with our independent international 
investment advisor, Cambridge Associates, to assess the numerous managed fund options, determining 
those that aligned best with Te Ngakinga’s investment strategy, ensuring compliance with its investment 
framework and SIPO and investing the requisite level of settlement funds into those selected managed 
fund investments.  Given the importance of getting this right, Te Ngakinga adopted a very deliberate 
and conservative approach to this implementation phase.  This is highlighted in the following table which 
illustrates the additional $55m of cash received from NTT through April and June and the subsequent 
investment of the cash into managed funds through the August to March period.

Cash / term deposits are included within the Defensive asset category.  Therefore, as Te Ngakinga moved 
through its investment implementation cycle, the investment portfolio’s fully defensive assets were 
replaced by new growth asset class investments. 

By 2017-18 year-end, 
Te Ngakinga had 
invested circa $56m 
or 67% of settlement 
funds into seven 
separate managed 
funds.  The SIPO 
ultimately requires 
2% of the investment 
portfolio to be held 
in cash reserves 
meaning Te Ngakinga 
had a further circa 
$27.5m to invest in 
additional managed 
funds at year-end. 

Cash / term deposits are included within the Defensive asset category.  Therefore, as Te Ngakinga moved 
through its investment implementation cycle, the investment portfolio’s fully defensive assets were 
replaced by new growth asset class investments.

10
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Overall, the Board was pleased with the progress made through the 2017-18 financial year toward 
achieving the SIPO investment goals.  
This investment process continued through the early part of the 2018-19 financial year.  As at the end 
of July 2018, Te Ngakinga had invested a further circa $14m into three new managed funds, increasing 
managed fund investments to circa $70m or 84% of settlement funds.  Approximately $13.5m remains 
to be invested with the Board having recently resolved to apply these funds to a further two additional 
managed funds.  Once completed, Te Ngakinga will have fully achieved its SIPO investment targets, i.e – 
98% of settlement funds invested in managed funds with a 60% growth asset class and 40% defensive 
asset class split. 

Direct Investment Policy
A key output from the SIPO and the Annual Plan for the year was for Te Ngakinga to develop a Direct 
Investment Policy (DIP) setting out the framework and requirements to be adhered to when undertaking 
direct investments:

 Direct investments 
 Those investments in which the investor directly acquires the particular assets rather than 
 investing in collective investment vehicles (such as managed funds) that pool investor money to
 buy or sell assets.  A direct investor is wholly responsible for the asset, has control over it, reaps
 all of the rewards and assumes all of the risks.

Development of the DIP commenced through 2017 and was completed and adopted by both Te Ngakinga 
and NTT mid-2018.  It is a comprehensive document providing the principles, objectives, framework and 
process to be followed when Te Ngakinga considers and undertakes direct investments.
Te Ngakinga’s priority is to identify and pursue direct investments where it has discernible advantages 
not typically available to general mainstream investors with the ability, therefore, to derive premium 
returns.  These advantages are likely to be derived from:

• Settlement / Treaty rights both formally and via mana whenua status
• location and local economic strengths and stewardship
• investment time horizon, i.e. perpetual, and the ability to tolerate illiquidity and volatility
• relationship / partnership opportunities with other aligned regional and/or iwi investors with 

unique direct investment advantages
• brand, values and culture

It is difficult to place firm timelines on implementing direct investments because they are often 
opportunistic in nature; in fact it is important to remain patient and diligent to ensure only premium 
investments are pursued – however Te Ngakinga hope to have one to two high quality direct 
investments completed within the next year.
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Financial Performance
Te Ngakinga delivered a $1.6m profit for 2017-18.  With funds received from NTT mostly held in cash 
and term deposits through large proportions of the year as managed fund investment options were 
considered, the primary driver of the profit result was interest earnings on these cash / term deposits.  
Global political and economic instability, particularly through the latter months of the 2017-18 financial 
year, resulted in value losses in those globally based managed fund investments.  These losses were off-
set by dividends received and foreign currency conversions.  Overall, a small positive net earnings result 
was generated against Te Ngakinga’s managed fund investment portfolio for the year.
Te Ngakinga’s operating costs were well managed coming in 15% under budget.
The following is a summary of the financial performance result for Te Ngakinga through the 2017-18 
financial year.  

FINANCIAL PERFORMANCE 2017-18                                                             $’000s

Net Earnings / Movement in Managed Fund Investments $227

Interest Earnings from Cash Reserves / Term Deposits $1,637

Other Income $19

Total Earnings $1,882

Operating Expenses -$230

Profit for 2017-18 $1,602

Based on starting funds of circa $28.5m and receiving the additional circa $55.0m during the course of 
the year amounted to average funds under Te Ngakinga management of circa $80m through 2017-18.  
The $1.6m profit, therefore, amounted to a 2.0% return against average funds under management.  The 
SIPO requires a minimum average 4.0% + CPI return over a rolling 3-year period, noting we are only in the 
second year of investment.  Investment returns will therefore need to improve over the next financial 
year to ensure this rolling 3-year return is met.  It should be reiterated that Te Ngakinga is a long-term 
investor and we remain confident that, with Te Ngakinga’s asset allocation, the SIPO target will be 
achieved over the medium to long term. 

The lower than ideal return in this year is primarily due to 2 factors:
 (i) The transition from lower income earning cash / term deposits to typically higher returning
 (over the long term) managed fund investments as Te Ngakinga built up its investment portfolio
 in accordance with SIPO; and
 (ii) Lower than expected managed fund returns as a result of global uncertainty.
The lower managed funds return is of no immediate concern given these are, as already noted, long-term 
investments.  In fact, we are now experiencing significant uplifts more than offsetting the lows through 
2017-18.

Given Te Ngakinga has no control and influence over the global or domestic political and economic 
environment, the more relevant performance metric for Te Ngakinga is to ensure it is performing at 
or above industry benchmarks for its applicable investments.  Based on data provided by Cambridge 
Associates, the benchmark return against Te Ngakinga’s mix of assets was 1.9%.  Te Ngakinga therefore 
outperformed benchmark through 2017-18.



It is pleasing to report that, not only has Te Ngakinga continued to successfully implement its investment 
portfolio in accordance with SIPO requirements, the financial performance, specifically its managed 
fund investments, has increased markedly through the first quarter of 2018-19.  The downward 
volatility experienced over the final months of 2017-18 have been replaced by positive value growth.  Te 
Ngakinga’s first quarter financial performance is summarised in the following table. 

First Quarter Performance                                                                               $‘000s

Net Earnings / Movement in Managed Fund Investments $2,084

Interest Earnings from Cash Reserves / Term Deposits $38

Total Earnings $2,122

Operating Expenses -$126

Profit for 2017-18 $1,996

The nearly $2.0m profit for the first quarter amounts to a circa 2.3% return against the average funds 
under Te Ngakinga management through the 3 months, in excess of the return generated through the 
entire 2017-18 year and, should this continue, we will easily meet our rolling 3-year return target.  This 
is an excellent start to the year, however global uncertainty remains which is likely to result in continued 
volatility of returns, both positively and negatively.  Global equity markets are at record highs and it can 
be expected that a market correction will occur at some point in the future.

Finally, I wish to pay tribute to Nancy Tuaine, who left Te Ngakinga during the year due to the significant 
number of other commitments she had.  Nancy always provided wise counsel to me in my role as Chair 
and her commitment to Te Awa Tupua and our people always sees her bring her considerable skills 
to bear for the advancement of both – it is pleasing to see her continue her contribution through her 
recent election to Ngā Tāngata Tiaki.  Te Ngakinga was then pleased to welcome Declan Millin as Nancy’s 
replacement.  Declan is a chartered accountant who also serves on the NTT Audit & Risk Committee 
– he has a strong commercial background and has already demonstrated his expertise through his 
contributions to Te Ngakinga.  I also wish to thank Keria Ponga for her contributions to the Trust 
throughout the year.

Nāku te rourou nāu te rourou ka ora ai te iwi

Kia ora
 

Simon Karipa, Chairman.
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TE NGAKINGA O WHANGANUI INVESTMENT TRUST 

FIVE YEAR STRATEGIC PLAN 2016-21
(Updated for the 2018-19 Financial Year: Year 3 Stabilise)

NGĀ UARA
KA WHAKATŌ NGĀ PURAPURA 

KA NGAKI I TE MĀRA 

KA PUĀWAI NGĀ HUA

PROTECT THE ASSETS OF TE NGAKINGA FOR FUTURE GENERATIONS 

TO GROW AND DEVELOP THE ASSETS OF TE NGAKINGA SO THEY PROVIDE FOR TODAY & TOMORROW 

THAT THE IWI HAVE THE BENEFITS OF OUR WORK

This strategic plan aligns with the Five Year Strategic Plan of Ngā Tāngata Tiaki o Whanganui(NTTOW).  Te Ngakingais committed 
to delivering the strategic directions described in this plan and in doing so meeting its accountability to Ngā Tangata Tiaki and 

ngā Iwi of Whanganui.This plan recognises that the Trust is in its establishment phase and is building its investment approach.

Year 1 Establish Year 2-3 Stabilise Year 4-5 Grow

KEY FOCI                   OBJECTIVE               KEY PERFORMANCE INDICATORS  OBJECTIVE 

Clarity and 
Understanding 
across all 
communities of Te 
Awa Tupua

Whanganuitanga

A Prosperous 
Tribal Nation

Trust and 
confidence

• Te Ngakinga strategy and plans 
aligned with Ngā Tangata Tiaki 
Group Communications Plan

• Te Ngakinga’s SIPO, DIP, 
Strategic & Annual Plans all 
aligned to Ngā Tāngata Tiaki 
Strategic Goals and available 
to all uri

• Te Ngakinga profile amongst 
uri is raised

• Te Ngakinga upholds 
Whanganuitanga

• Te Ngakinga contributes 
(where possible) to hapū 
development

• Te Ngakinga contribute to Ngā 
Tāngata Tiaki Group wealth 
creation

• Contributes towards iwi having 
the knowledge, capability and 
opportunity to ensure that iwi 
assets are managed prudently 
and grow to provide for 
current priorities and future 
prosperity

• Direct Investment Policy 
completed and implemented

• Continual improvement of 
governance, management and 
organisational performance, 
proficiency, effectiveness and 
excellence

• Te Ngakinga contributes to NTT Group communications regularly
• Te Ngakinga corporate documentation available for review by uri
• Te Ngakinga’s role is understood by uri 
• Te Ngakinga communicates in a way accessible to uri, including by providing 

accessible reporting of progress

• Te Ngakinga seen to behave in accordance with Tupua Te Kawa
• Te Ngakinga investigates investment opportunities that have the potential to 

benefit hapū

• Te Ngakinga trustees participate in Ngā Tāngata Tiaki Group asset management 
workshops

• Te Ngakinga developed, along with NTT, appropriate structures and processes to 
assess investment opportunities as they arise (including environmental impacts)

• Te Ngakinga assesses investment opportunities from within the iwi against 
relevant investment criteria and processes

• Where appropriate, Te Ngakingaassists in the development of investment 
capability and understanding within the iwi

• Te Ngakinga implements Direct Investment Policy

• Te Ngakinga adopts Governance Guidelines
• Te Ngakinga meets its benchmark return objectives over rolling 3-year periods

Specific outcomes sought Indicators that monitor success

14



12

TE NGAKINGA O WHANGANUI INVESTMENT TRUST 

ANNUAL PLAN 2018-19

Mouri Ora, Mouri Awa, Mouri Tangata
The health and wellbeing of the Awa, 
the health and wellbeing of the Iwi.

In order to support the Five Year Strategic Focus this Annual Plan focuses on proficient, effective and excellent delivery over 
2018-2019 of outputs necessary to meet objectives relating to:
• The effective governance of Te Ngakinga with suitable management support made available to allow it to perform its duties 

and align its strategic priorities with those of NTT Group;
• Growing Tribal Prosperity; and
• Developing and maintaining relationships and networks both within NTT Group and externally with other iwi and groups 

that may provide Te Ngakinga with suitable investment opportunities.

PROJECT          DESCRIPTION        INDICATORS  OBJECTIVE    
Governance 
arrangements

Alignment 
with Ngā 
Tangata Tiaki 
Group

Growth and 
Prosperity

Relationships 
(internal & 
external)

Environmental 
scanning

• Te Ngakinga governance 
arrangements bedded in and 
operating effectively

• Te Ngakinga works in a 
complementary manner with 
all other members of NTT 
Group and in accordance with 
all planning documentation 
approved by NTTOW

• Te Ngakinga implements its 
SIPO

• Direct asset investment 
assessment approach 
implemented

• Assisting iwi member 
investment knowledge

• Relationship building with 
other iwi settlement entities

• Investment network 
development

• Te Ngakinga maintains a 
watching brief over activities 
within the Manawatū-
Whanganui area that 
might lead to investment 
opportunities

•  By the end of June 2018:
           - LoE is agreed between NTTOW and Te Ngakinga
           - Updated Strategic Plan and 2018-19 Annual Plan & Budget is accepted by NTTOW
• Te Ngakinga reports quarterly to NTTOW including by having a representative report at 

NTTOW meetings
• Te Ngakinga provides all monthly performance investment reports to NTTOW for review

• Ongoing, Te Ngakinga will meet its reporting and planning obligations with NTTOW
• By December 2018, Te Ngakinga, has met with:
          - NTTOW to inform its strategic and annual planning round for the next financial year
          - the Iwi Development Trust to better understand its role and strategic objectives

• By the end of December 2018, Te Ngakinga has fully implemented its strategic asset 
allocation pursuant to its SIPO (with the exception of the direct investment category)

• By the end of June 2018, Te Ngakinga has approved a Direct Investment Policy (DIP) that 
is approved by NTTOW following at least one workshop with NTTOW

• By the end of September 2018 Te Ngakinga has provided for publication an article 
outlining who Te Ngakinga is; its role and an introductory paper on investment 
fundamentals in layman’s terms – to be published in any relevant NTTOW publication

• By the end of December 2018 Te Ngakinga has completed due diligence on at least 1 
DIP opportunity

• Te Ngakinga attends as many relevant iwi co-investment meetings as considered 
appropriate

• Te Ngakinga develops investment networks nationally as required

• By September 2018, Te Ngakinga trustees have developed Te Ngakinga’s profile within 
the Manawatū-Whanganui area as a potential local investor
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FINANCIAL   

PERFORMANCE

 Assets 2018 ($101,213,921)

Throughout the 2018 financial year most of the 
Trust’s assets were transitioned from cash and term 
deposits to Portfolio Managed Funds as per the 
Statement of Investment Policies and Objectives 
(SIPO).

Income for the 2018 financial year has come 
from interest earned on pūtea invested in term 
deposits. 
Income is Primarily earned through the 
commercial entities within the NTT group, Te 

Income 2018 ($4,325,062)

The funds directly spent on Iwi Development 
activities increased to $173,834 during the 
2018 financial year up from $46,001 in the 2017 
financial year.
This is expected to continue to increase once the 
Iwi Development Trust is established.

Funds spent on Iwi Development
Changes in Net Assets

The Trust’s Net Assets as at 31 March 2018 
were $100,919,341 which was made up of 
Assets of $101,213,921 less liabilities of 
$294,580. The Trust’s Net Assets have grown 
by $1,455,134 over the last financial year.
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