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Create
opportunities for
communities and
partners to
engage with and
create wider
understanding of
Tupua te Kawa.

Develop a comprehensive strategy to focus research towards
meeting the goals and outcomes under the strategic plan and
vision of the Trust

ENVIRONMENTAL MANAGEMENT

Investigate the establishment of an environmental hub that
co-ordinates environmental development.

CULTURAL AND HISTORICAL MAPPING

Complete the statutory overview and cultural and historic mapping projects
(phase 2) to inform Te Kopuka na Te Awa Tupua (the Te Awa Tupua Strategy
Group) in drafting Te Heke Ngahuru ki Te Awa Tupua (Te Awa Tupua Strategy).

TE AWA TUPUA TRAINING PROGRAMME

Refine the Te Awa Tupua training resource for full implementation to whanau,
hapt and Iwi and communities of Te Awa Tupua.

WANANGA

Support the facilitation of Wananga that empower whanau, hapiu and Iwi to
uphold Tupua Te Kawa, Ruruku Whakatupua — Te Awa Tupua.

AMBASSADORIAL PROGRAMME

Facilitate the Te Awa Tupua ambassadorial programme for emerging whanau and
hapu leaders to undertake and deliver the training programme.

IWI DEVELOPMENT AND GROWTH:
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Continue to support the management and

‘W‘\ administration of the Te Mana o Te Awa

L

Programme.

Collaborate with other
Whanganui lwi entities
and experts to develop
a concerted effort that
drives positive stories in
relation to the health
and wellbeing of Te Awa
Tupua — Mouri Ora,
Mouri Awa, Mouri
Tangata.
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Continue to
provide direct
initiatives to
marae through
the Te Mana o
Te Awa initiative
to support
Whanganui
marae to remain
cultural, social,
political and
environmental
hubs for
Whanganui
whanau and
hapa.

Continue to distribute the provision of
kaimoana for significant events, tangihanga
and other agreed events.




IMPLEMENTATION

l \ Develop high level relationship agreements with relevant Government
N Agencies towards the Implementation of Te Pakurukuru. Meet with
."0 relevant Ministers and Ministries/agencies to bring focus to Te Awa Tupua.
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Design of a Terms of
Reference with input
from the iwi

ACTIVITY COORDINATION

Establish the relevant groups to ensure voices with interest in Fisheries,
\\A Surface Water Activities and Customary Activities are heard to

— contribute to the management of these activities.

TRUST SUBSIDARIES

Provide high-level support to Te Whawhaki Trust including connection Maintain the Whanganui
between relevant workstreams (communication, Te Mana o Te Awa &
Whanganui Iwi and Crown relationship discussions).
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w Remain connected and provide support to Te Ngakinga o Whanganui

Trust to implement the Trusts Strategic plan. Continue to

GROW THE
INVESTMENTS

to meet the SIPO target
measured over 3 years

~

Provide Technical advice and administration assistance to the office of Te
Pou Tupua.

Provide high-level support to Te Karewao and Te Kopuka na Te Awa Tupua.

“The Trust will continue to build confidence in services provided to enable each group
to work effectively and efficiently, avoiding duplication of effort and purpose.”
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GOVERNANCE

- Whanganuitanga
- Ruruku Whakatupua

- Te Awa Tupua Act

- Trust Deeds/Constitutions

- The Te Awa Tupua Strategy and the 5 Year Strategic Plan

- Trust and Group fiduciary duty
- Strategic orientation

- Integrity and accountability, informed and independent

Jjudgement, financial literacy
- Industry and sector knowledge

- Inclusion and responsiveness to uri, hapd, tupuna rohe and

Whanganui Iwi.

NGA TANGATA TIAKI O WHANGANUI

STRUCTURE

6(5 Nga TangataTiakio
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Governance, strategic direction
& stakeholder management
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TE WHAWHdAKI

logo to be develop

Charitable Entity to be registered

| Protect & grow the putea/commercial assets | [ 1wi weltbeing, community & cuttural |
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